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Foreword

We are pleased to present this annual report which gives an overview of how iScoil 

works and of what we achieved in 2011-12. It has been a very exciting year with a 

number of successes and new developments.

iScoil is an inclusive online learning community for young people (age 13 – 16 years) 

who find themselves out of school. Not all young people are ‘school shaped’ and 

an increasing number find themselves outside of traditional school for a variety of 

reasons. iScoil was developed by the Presentation Sisters to meet the needs of these 

young people by re-engaging them in learning.

Digital technologies are enabling new ways of connecting and changing how, 

where and when we learn.  Our students are at the heart of iScoil’s online learning 

community and are pioneers of a new way of learning at second level in Ireland. 

In April, iScoil was identified as a notable exemplar of a virtual school, one of 

seven such exemplars in Europe, in new research by the VISCED Project, a 

transnational appraisal of virtual school and college provision worldwide, funded by 

the European Commission, see http://www.virtualschoolsandcolleges.info/project.

In May, we won the Silver Award at the prestigious Nokia Digital Media Awards for the 

best use of digital media by a not for profit organization.

We continue to innovate with the development of our blended learning model, 

which involves both online and face-to-face engagement. We now have blended 

programmes in Longford, Mullingar, Limerick and Roscommon developed locally 

in partnership with the National Educational Welfare Board, School Completion 

Programme, Garda Diversion Programme and Youthwork Services.
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In August, iScoil was established as a not for profit company and moved to new 

offices in Warrenmount House, Dublin 8. We would like to thank the outgoing 

advisory board which led the development of iScoil from the seed of a good idea to 

its current state of success.

We would also like to acknowledge the dedication and commitment of the iScoil 

team and teachers who ensure our students are at the heart of iScoil.

Our ambition is to grow iScoil to a national service to meet the growing demand for a 

quality online provision for young early school leavers.

We hope you enjoy reading this report and we welcome your feedback and queries 

which may be directed to info@iscoil.ie 

Daragh O’Shaughnessy David Rose

Chairperson Chief Executive Officer
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1. Introductory

Vision
iScoil’s vision is to promote a model of learning that is flexible, adaptive, innovative 

and inclusive, where young people who are out of school can re-engage in learning 

with the help of digital technologies and a personalized approach to learning online. 

Our vision is based on each young person realizing his or her right to education.

iScoil is a unique online learning community in Ireland. Originally established by the 

Presentation Sisters as Notschool.net Ireland with the support of Professor Stephen 

Heppell (www.heppell.net); it has been adapted and further developed to meet the 

needs of young Irish early school leavers. 

Values
Inclusiveness, respect (non-judgemental), equality and learning are the underlying 

values that inform our approach.

Aims
iScoil aims to:

•	 Engage young people in learning 

•	 Build confidence, self-esteem and social development 

•	 Offer accreditation opportunities 

•	 Support progression to further education and employment.
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representing approximately 2,460 young 

people (ESRI 2007); in addition another 

14% left before Leaving Certificate (LC).  

Learners left at each year of the three-

year JC cycle but the rate increased 

considerably in Second and Third years, 

this was estimated at 442 (18%) in First 

year; 1,107 (45%) in Second year; 861 

(35%) in Third year.

There is a range of government 

initiatives to address educational 

disadvantage and early school leaving 

including: the National Educational 

Welfare Board, the School Completion 

Programme, the Home School 

Community Liaison Scheme and the 

DEIS schools. Their primary objectives 

are prevention and retention of young 

people within the school system. iScoil 

has demonstrated that there is a need 

for a  complementary programme to 

address young people in the 13 to 16 age 

group who are already out of the school 

system. 

Early school leaving is defined in Ireland 

as ‘non-participation in school before 

a young person reaches the age of 16 

or before completing three years post-

primary education, or whichever is later’ 

(Education Welfare, Act 2000 p6). It was 

in this context that iScoil was set-up, 

grounded in the belief that all young 

people inherently want to learn but not 

all are ‘school shaped’.

What makes iScoil unique?
iScoil is a unique model of online-

learning catering for young people aged 

13–16 who are out of school because:

•	 it offers a personalized and 

individualized approach to learning

•	 each student has their own online 

mentor, who is a qualified teacher

•	 our Moodle virtual learning platform 

is customized and individualised for 

each student’s learning experience

•	 it offers a learning community as well 

as one to one engagement

•	 students learn at their own pace, in 

their own time

•	 it successfully re-engages most of 

the young people referred

•	 it is Ireland’s first virtual school open 

from 9.00am to 8.00pm

•	 it is FETAC accredited

Why do we need iScoil?
Most students successfully make their 

way through the secondary school 

system and progress into further 

education or training opportunities, 

or into employment. However, a 

significant minority do not make this 

learning journey and leave school early 

without the necessary skills for life and 

qualifications to gain employment. 

Dropping out of school can cause huge 

stress and anxiety for young people 

and their families. It is usually an option 

of last resort for the young person 

affording a release from what is often 

the more stressful situation of remaining 

on in school. 

Young people who drop out of school 

come from diverse backgrounds. The 

causes of early school leaving vary 

greatly from individual to individual. 

However, a recent EU report finds “early 

school leaving is typically caused by a 

cumulative process of disengagement” 

due to personal, family, social, economic 

and education reasons. The report 

identified the following reasons: 

 

… bullying, poor academic 

performance, poor relationships with 

teachers, lack of motivation or ‘falling 

in with the wrong crowd’, while 

others drop out because they are 

facing personal or family problems, 

such as substance abuse or 

homelessness. However, a significant 

part of the problem can be attributed 

to lack of support and guidance, 

disengagement from schooling and 

to secondary-level curricula which 

too often do not offer enough 

options for varied courses, alternative 

teaching pedagogies, experiential 

and other hands-on learning 

opportunities or sufficient flexibility.1

It is estimated that one in seven young 

people in the EU leaves school early. 

In Ireland, It is estimated that between 

750 and 1000 children fail to transfer 

every year from primary to post-primary 

school. Furthermore iScoil’s research2 

identified that  despite increased policy 

interventions, there is a relatively stable 

level of early school leaving before 

Junior Certificate (JC). This was 4% 

1. European Parliament (2011) Reducing Early School Leaving in the EU retrieved from http://www.spd.
dcu.ie/site/edc/documents/ESLfinalpublishedstudy-execsum.pdf

2. Bassett, M, (2011) Staying Connected, iScoil Interim Evaluation, iScoil, Dublin, p 12.
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‘My son finally found a community of 

people he could interact with from 

the safety of his home, and yet, had 

frequent contact with the iScoil team. 

He became confident enough, by the 

nurturing environment created by iScoil 

to continue on to third level education.’ 

‘As a parent of a child who couldn’t 

attend mainstream school, iScoil saved 

my life. My son needed to be educated 

and was helped so much by the online 

learning community that is iScoil.’  

‘I was very impressed by the way my 

son was treated as an individual and 

his learning was fine-tuned to suit his 

interests and activities.  He was allowed 

to express himself and offer his opinion 

in everything he did.’  

‘The iScoil community was very 

supportive of my son at a time when 

he felt isolated and different. He made 

friends with other young people and 

mentors and these wonderful people 

helped to carve the intelligent, confident 

and amazing young man that we now 

have in our family. For this I will be 

forever thankful.’ 

 Student Feedback

‘What was helpful was being able to do 

school work but not having too much 

pressure doing it.’

‘I learned new stuff when I was on iScoil 

and met new people.’

‘I really liked the one to one 

communication.’

‘The best thing about iScoil was knowing 

that your mentor was always looking out 

for you.’

‘I could talk to my mentor and I liked 

doing the tasks.’

‘Certainly, anyone finding school too 

frustrating would feel comfortable on it.’

“I learned interesting facts about hair 

and beauty that might come in handy 

for the future.”

•	 it offers continuous assessment

•	 it offers blended learning 

opportunities for students to meet 

face to face

•	 it is given as an example of innovation 

addressing educational disadvantage 

in the Programme for Government: 

We will examine how to make 

existing expenditure on educational 

disadvantage more effective, and 

innovative ways in which teenagers at 

risk of leaving school system can stay 

connected, for example through use 

of ICT-based distance learning and 

projects such as iScoil.

•	 It is cited as a case study focused 

on inclusion and innovation, which 

is potentially scaleable, in Virtual 

Schools and Colleges – providing 

alternatives for successful learning vol 

1 (2013), an EU Commission funded 

transnational appraisal of virtual 

school and college provision.3

•	 It is award winning, taking silver in 

the Nokia Digital Media Awards for 

best use of digital media by a not for 

profit.

What Students and 
Parents are Saying 
about iScoil

Parent Testimonials:

‘Before my daughter started iScoil she 

was a fearful and anxious child. For the 

2 years she was there she developed 

from that to be confident, friendly and 

outgoing. She has completed an open 

university course and is now looking 

forward to starting college.’

‘ iScoil who gave my daughter the time 

and space to develop her talents in a 

friendly and safe environment.’

‘When my son joined IScoil he had been 

out of mainstream education for many 

months. Iscoil was that vital bridge 

between him gaining back his courage, 

space, and dignity while gaining 

qualifications at his own pace and in his 

own time.’

 

3. http://www.virtualschoolsandcolleges.info/outcome/handbook
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2. Our Students

Our students are at the heart of the iScoil service. Each student is unique, 

contributing his or her talents, creativity and learning interests to the online 

community. We ensure the voices of our students are heard and encourage their 

participation in iScoil’s community and in the overall development of the project. 

Together with their teachers they are pioneers of a new way of learning in Ireland. 

iScoil’s success to date is built on our individual, personalized and flexible approach 

to learning and maintaining excellent relationships with our students and parents.  

Our ethos is that iScoil is a safe place for vulnerable young people, where we have 

high expectations of their abilities and offer every chance to succeed. 

Statistics at a glance
This year we catered for 55 young people aged 13 – 16 years who are out of 

mainstream education for a variety of reasons including medical conditions, 

mental health issues, school phobia, bullying, family circumstances and disadvantage. 

Total number of students for period September 2011 – August 2012 was 55 (46 Male; 

9 Female)

•	 No. of students who achieved in-house awards (i.e. based on FETAC module 

specific learning outcomes): 51

•	 No. of students who achieved FETAC awards: 23

•	 No. of students who progressed to another learning provision or employment: 22  

(to FAS 7, Youthreach 3, Returned to School 7, Employment 3, VEC courses 2)

•	 No. of students who left with no FETAC certification or progression route: 4

•	 No. referred to other provision due to medical conditions: HSE care 2

•	 No. of students who will continue with the programme for the coming year  

(2012-13): 27

 Male

 Female

 Fetac Awards

 None

 In house awards

 None

Students by Gender

Numbers Achieving Fetac AwardsIn House Awards

16%

7%

58%

84%

93%

42%
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 FAS

 VEC

 Youthreach

 HSE Care

 School

 Other

 Employment

 Student who progressed

 No progression route

Progression Route for 28 students

Progression Route

Referrals:
Since the inception of the project, iScoil 

has worked closely with the National 

Educational Welfare Board (NEWB) in 

the referral process and NEWB remains 

the primary referrer. Should a referral 

be submitted from another agency, 

the NEWB is informed as the agency 

with statutory responsibility for school 

attendance. 

The support of NEWB education welfare 

officers locally and their collaboration 

with the iScoil central team in referral 

and follow up is one of the keys to the 

successful placement and engagement 

of students.

The following criteria applies to initial 

submission of referrals:

•	 Young person must be aged between 

13-16yrs

•	 Must be out of mainstream education 

for a minimum of 6 months

•	 Other interventions were tried 

to maintain the young person in 

mainstream education.

 

Referral Process:
•	 The referrals are submitted on iScoil 

referral form.

•	 Those making referrals are asked 

that criteria are adhered to and to 

use their judgement and knowledge 

of the student in assessing his or her 

eligibility for the programme. Factors 

taken into account are:

 › Other support agencies working 

with family and young person

 › Last formal education provision 

attended and date of leaving 

provides information on school 

and/or other initiatives involved 

with the young person

 › Reason for disengagement 

from mainstream, this can be 

information from other agencies, 

school reports or educational 

psychology reports.

25%

11%

25%

22

4

11%

7%

7%

14%
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3. Learning, Assessment and   
 Accreditation

For this reporting period the main 

reasons for referral were disaffection and 

disengagement, phobia, and anxiety.

All referrals are brought to the iScoil 

referral panel for consideration. The 

panel is responsible for the final 

selection of young people to participate 

in the project. 

Three Referral Panel meetings were held 

in October 2011, February 2012, June 

2012, with a total No. of Referrals: 44, 

of these 26 were approved to start on 

iScoil. 

IScoil works with young people at their own pace in a supportive way by assessing 

each student’s needs individually. The student’s learning experience on iScoil’s 

Moodle virtual learning environment (VLE) is individualised and customized to engage 

each young person at their learning level and to encourage exploration motivated by 

their own interests. 

Learning plans are reviewed weekly by the student’s mentor, and subject specialists 

assess work submitted for accreditation continually adding tasks to the student’s 

portfolio for certification. This allows for student-centred learning and also student- 

centred continuous assessment.

Exposure to technology and the Internet also promotes the development of ICT skills, 

confidence and the ability to progress to further education or employment. 

Some of our students access iScoil from their home. Others access it from blended-

learning groups. Everyone on iScoil can talk and share with each other through safe 

online forums that allow for an overall relaxed and supportive environment.

iScoil offers accreditation within the FETAC framework of qualifications. FETAC is 

the national awarding body for further education and training in Ireland. FETAC 

Level 3 certification is equivalent to Junior Certificate on the National Framework of 

Qualifications.

According to the requirements for transfer to the new FETAC Common Awards 

System, a programme for delivery of modules at FETAC level 3 was submitted to 

FETAC in 2011/2012. This involved the re-development of iScoil module delivery and 

assessment procedures. The new programme was approved by FETAC. 

In keeping with the FETAC quality assurance process an internal self evaluation 

was carried out that included a programme evaluation report and a programme 

implementation plan of recommendations from the evaluation.
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Current Subjects offered at FETAC  
Level 3:
•	 Mathematics

•	 Communications

•	 Computer Literacy

•	 Personal & Interpersonal Skills

•	 Personal Effectiveness

•	 Career Preparation

•	 Living Things

•	 French

•	 Spanish

Certification in this academic year
Two certification groups were passed 

through the internal verification and 

external authentication process. 21 

students received between 1 and 5 level 

3 certificates in following subjects:

Communications  9

Maths 6

Personal & Interpersonal Skills 17

Personal Effectiveness 6

Career Preparation 5

Computer Literacy 2 

Spanish 1

In-House Accreditation
No. of students who achieved in-house 

awards (i.e. based on FETAC module 

specific learning outcomes): 51

Blended Learning Centres:
In 2009 iScoil, in collaboration with 

the NEWB, identified the potential for 

a group based provision where young 

people could access the online service 

from the base of a local supportive 

youth centre. The first iScoil blended 

learning centre was subsequently set 

up in Longford with the support of 

the Longford Youth Service. Blended 

learning combines the online learning 

experience with face to face support 

within a group dynamic. It works well 

for young people who disengage from 

traditional mainstream education for 

reasons other than anxiety or phobia. 

Since the set-up of the pilot group in 

Longford  a number of other agencies 

have come on board around the country 

including the Garda Youth Diversion 

Programme and the School Completion 

Programme. The following are the 

blended centres in 2011-12.

Host: Longford Youth Service
Students: 8 Male 

FETAC certification: 3 students achieved 

between 1 and 4 certs

Progression routes:  

2 went on to FAS

1 returned to School

1 went on to employment

1 moved out of the area

Host: Mullingar School Completion 
Project
Students: 1 Male

Progression routes: Return to school

Host: Corpus Christi Garda 
Diversion Project Moyross, 
Limerick
Students: 2 Males

FETAC certification: 1 student

Progression routes: 2 went to FAS

Host: Roscommon Garda Diversion 
Project
Students: 5 Male, 1 Female

FETAC certification: 1 student

Progression routes: 

2 returned to school

2 went into HSE care

2 unknown

Following a review with the project 

and the local education welfare officer 

the decision was made to cease the 

Roscommon blended programme due 

to resourcing issues.

Workshops 2011/2012 
Last year iScoil held three successful 

student workshops, which offered 

students an opportunity to meet 

other students in a small group and 

in a relaxed, informal setting.  The 

workshops provided an opportunity to 

develop social skills along with new skills 

in areas of student interest and covering 

specific learning outcomes for FETAC 

awards.

The workshops held last year were:

•	 Zoo Workshop on 23rd November 

2011. Two students attended this 

workshop, they worked together 

to research & investigate some zoo 

animals, took photographs and 

created a fact file on an animal. 

This workshop covered units in the 

Communications, Computer literacy, 

Living things & Personal Effectiveness 

FETAC awards.
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4. Our Teachers: Mentors and 
 Specialists

•	 Sound Training Centre Workshop 

on 17th of February 2012. Three 

students attended this workshop 

at which they learned about how 

music is heard and processed by the 

human ear, band pre-production and 

were introduced to microphones & a 

recording desk. The students worked 

together to set up and record a band 

and produced a music recording 

on a CD. They covered units in 

the Communications & Personal 

Effectiveness FETAC awards.

•	 Regional Workshop on Stop Motion 

Animation in Longford on 16th of 

May 2012. Five students attended 

this workshop at which they learned 

how stop motion animation works. 

They worked together in two 

groups to plan, storyboard, create 

a set and take photographs and 

used computer software to make 

an animation which they uploaded 

to YouTube. They covered units 

in the Communications, Personal 

Effectiveness & Computer Literacy 

FETAC awards by participating. 

We plan to build on the success of these 

workshops in the upcoming academic 

year by providing students with more 

choice and information with a calendar 

of monthly events and an information 

page on each workshop online for 

students to access. We are grateful to 

The Ireland Funds for a grant which will 

facilitate these upcoming workshops. 

There are two distinct teaching roles in iScoil: online mentors and subject 

specialists; both roles require recognized teaching qualifications. Each student is 

assigned his or her own mentor who guides the planning and organizing of each 

personalized learning plan as well as facilitating their introduction to the wider 

learning community. Both roles of mentor and specialist are key to the successful 

engagement of a student. We have developed our approach to teaching in response 

to the challenges of delivering a quality educational provision online by ensuring 

role clarity and platforms for information sharing and professional support and 

development. There are six subject specialists.

The Evolving Role of the Subject Specialist 
The role of the specialist on iScoil is:

•	 To develop online interactive instructional resources and assignments to cover the 

specific learning objectives in a particular FETAC level 3 minor awards.

•	 To assess the work of students who submit these assignments.

•	 To provide feedback and guidance on these assignments to students and mentors. 

•	 To present portfolios of students work to FETAC for external assessment. 

This role has evolved in the past academic year in the following ways:

•	 The central team carried out an internal review of course content. As a result 

specialists have refined assignments and instructional resources to make them 

clearer, more student friendly and more contextually relevant.

•	 Based on feedback from the FETAC external examiner we have included more 

information to students on the course outline in the form of assignment briefs. 

•	 We have modified the layout and design of the courses to make them clearer and 

easier for the students to navigate and use and to ensure coherency across the 

site.
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•	 We have developed systems to 

communicate and collaborate more 

closely with mentors in reviewing and 

adapting assessment methodologies 

and content to cater for the needs of 

individual learners.

•	 We have begun to incorporate our 

feedback and further instruction into 

assignments.

•	 We have implemented a learning plan 

on the students home page rather 

than on the forum, which is updated 

daily. This makes it clearer to students 

what is expected and why.

•	 We have worked with the central 

team to ensure the students have a 

clearer idea of their progress in each 

award using progress charts. 

The Role of the Mentor
The mentor has overall responsibility for 

their students’ learning plans. Mentors 

work part-time up to eight hours per 

week with a maximum of six students. 

The number of students a mentor works 

with is capped to support the individual 

approach. Key tasks in the mentor role 

are:

•	 Daily review and organization of 

student’s learning plan

•	 Work with specialists on supporting 

student to complete specific learning 

outcomes

•	 Be familiar with FETAC assessment 

requirements and procedures.

•	 Contribute to the learning 

community

•	 Submit weekly progress reports for 

each of their students.

There are currently seven mentors 

including one community engagement 

mentor.

Recruitment:
Interviews were held in December 

2011 for Computer Literacy Specialist 

and for a panel of mentors. Computer 

Literacy Specialist and one mentor were 

recruited from process with another 

mentor placed on panel for future 

vacancies.

Staff Training, Development and 
Support:
iScoil is committed to ongoing 

professional development of all our staff. 

Ongoing support and training is available 

on demand for all mentors/specialists on 

technical aspects of the virtual learning 

environment as well as procedures and 

processes for working with students. 

The information pack and guidelines 

for adults were reviewed and updated 

during the year.

The following meetings and training 

days were held to provide clarity on 

roles, structures and processes on the 

virtual learning environment:

November ‘11 

Group meeting with all staff to ensure 

clarity in programme delivery and 

discuss any issues with changes to 

new learning platform. This included 

discussion on methods, practice and 

review of systems. Technical support 

and training were also provided.

May/June ‘12
Small group meetings with mentors and 

specialists. Morning sessions were on 

good practice and review. Afternoon 

sessions provided technical support and 

training.

July ‘12
Specialist meeting specifically for those 

delivering modules and involved in 

assessment. The session was on good 

practice and review of systems and 

methods of delivery and instruction. 

There was a session with FETAC external 

authenticator on assessment of good 

practice.
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6. Child Safeguarding
5. The Central Team: Developing and 
Delivering the iScoil Programme

The central team in iScoil works on developing, managing and administrating the 

provision. The team comprises a project manager, administrator, support technician, 

and education officer. The team works to maintain a quality level of online provision 

while constantly aiming to improve and stay abreast of developments in digital 

technology and e-learning. 

Support to Students
The central team provides a high quality service maintaining ongoing support to 

students from referral to induction and right through to progression paths. The 

approach is grounded in recognition of the vulnerable and sensitive nature of the 

many variables associated with early school leaving.

Students are contacted regularly on the virtual learning environment (VLE), by phone, 

iChat, Skype and home visits. The nature of contact varies from general support and 

motivation, technical troubleshooting, problem solving and task specific support. 

The project manager also works with students and their families on progression 

routes – sourcing appropriate provisions, arranging appointments/interviews and 

advocating on behalf of the young person. Support is available by phone or online 

from 9 am to 8 pm Monday to Friday.

Support to Mentors and Specialists
The central team support the work of remote teaching staff by providing practical 

technical support and also act as a conduit of information from home visits and 

phone calls with young people and there families. The information gathered and 

shared on the VLE contributes to the holistic approach that wraps around each 

student. Quality standards and guidelines for all the roles on iScoil are developed 

centrally and remote teachers are consulted regularly to contribute their feedback.

Support to Parents and Guardians
Educational research is clear on the key role parents/guardians play in the education 

of children so developing a positive relationship with parents is an integral part of 

the iScoil service. Regular phone calls and home visits keep parents updated and 

informed of progress (or lack of) of their child. Parents are encouraged to contact the 

central team with any queries, concerns or feedback. 

iScoil is committed to safeguarding the rights of young people. All who work on 

iScoil have an obligation to ensure that the fundamental rights of children are 

respected. The principles, practices and procedures in the iScoil Child Safeguarding 

Policy are informed by national standards of child protection and international 

policy on safety in an online environment. All adults working for iScoil attend child 

protection training and safety online training and guidelines. All material with regard 

to child protection is available on the VLE and all students, parents/guardians and 

staff are made aware of, and sign off on child protection procedures and acceptable 

usage policy.

The Moodle virtual learning environment site is open to students from 9am to 8pm 

Monday to Friday. We ensure an adult presence online at all times with the central 

team online from 9am to 5pm and a rota system for mentors and specialists from 

5pm to 8pm. The project manager is contactable by phone for any child protection 

concerns from 9am to 8pm Monday to Friday.

Broadband provision to students in their own homes is filtered and monitored as part 

of our ISP package with Strencom. Each student has a fixed IP address, adult sites are 

blocked as default and we retain the ability to customize internet access as deemed 

appropriate following discussion with parents.

Decision to maintain filtered broadband
We reviewed the need to maintain filtered broadband. The decision to maintain 

filtered broadband was based on maintaining the highest standard for our student’s 

safety when online. This is our top priority and we felt it was in the best interests of 

the young people we work with.

In blended learning centres, the host centre provides broadband and ensures safe 

internet usage and monitoring.
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7. Technology & Learning

Innovation is at the heart of iScoil’s educational model. We have adapted the 

traditional online learning system to facilitate a unique online learning experience. 

Unlike conventional and non-virtual schools, we have not built a system around 

courses and classes instead each of our students has their own course tailored to 

their needs through which they progress at their own pace. We source and adapt 

content to enhance the experience of our learners. This is aided by the open source 

nature of our Moodle, which is content agnostic and therefore allows us to integrate 

the best online tools and services available as we need them.

Review of Virtual Learning Environment (VLE):
In July 2012 we conducted a site wide audit of our VLE and course review of subject 

modules including:

Audit of style/consistency/design/content

Review of Instructional design/delivery of coursework 

Feedback from training meetings and VLE review informed updated documents and 

information packs.

Change to the VLE Moodle Platform
We transferred from our existing FirstClass virtual learning environment to a new 

Moodle VLE. Moodle is an open source learning environment. We chose Moodle for 

its excellent reputation internationally with over 55,110 users amongst them the Open 

University and the Royal College of Surgeons Ireland, and because it would provide 

us with the flexibility we need to change to our students requirements.

Since the change over a lot of work has been put into developing our Moodle 

and we constantly look for ways to improve it. Our student’s experience of iScoil 

has improved dramatically as has that of our mentors and specialists and so the 

changeover can be considered a success.

Transfer of Server
Due to the high costs of hosting our server off site we decided that as part of our 

move to new offices in Warrenmount we would also move the server. The server 

is now housed in the iScoil office. We 

are also researching ways to become 

less dependent on hardware such as 

servers and are working on moving our 

database and website into the cloud 

which would provide improved security 

for our data.

New software/digital media used
We try to only incorporate new 

software when it is needed. New 

software requires training for teachers 

and students and is often unreliable if 

adopted early in its lifecycle. That said 

we have made a significant change with 

the transfer to Moodle. It has far more 

inbuilt functionality than we had access 

to before including a range of online 

quizzes and lesson types and improved 

web 2.0 integration for rich media 

such as YouTube videos. In addition the 

training and development required to 

reach where we now are with Moodle 

made introducing other software 

undesirable.

Technical support to students and 
staff
Tech support to students is 90% 

faults in broadband connectivity or in 

minor issues to do with managing the 

operating systems of their computers 

such as forgetting passwords or cables 

coming loose. Thankfully there are very 

few instances of major hardware failure. 

Peripherals such as mice and keyboards 

are the most replaced items. 

The last 12 months or so have seen us 

replace many of our older mac mini 

models. Many of these had seen service 

during the Notschool days. Those that 

were returned in suitable condition 

were refurbished and are now reserved 

as replacements for use in the office.  

This year the number of computer 

kits supplied: 24 kits supplied to new 

students; 4 replacement kits.

Technical support to staff can be broken 

down as:

•	 65 % general administration work for 

issues within Moodle e.g. creating 

new courses, suggesting options for 

different lesson types. 

•	 15% trouble-shooting random issues 

to do with browser incompatibility or 

bugs within Moodle itself.

•	 5% broadband connectivity issues.

•	 5% Laptop problems: Hardware issues 

or operating system issues.

•	 10% ongoing training/skills 

development on using Moodle.
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8. Looking to the Future

New company
This year iScoil was incorporated as a not for profit company and is in the process 

of becoming a registered charity. This will see iScoil assume a stronger identity in 

its own right while maintaining links with the Presentation Sisters who continue to 

be involved in governance, management and funding. iScoil is now governed and 

managed by a board of directors. 

Partnership Approach
iScoil has always worked with a number of key partners nationally that have assisted 

in our development. These include the Educational Research Centre, the Digital Hub 

and the National Educational Welfare Board and others.

For example, the National Educational Welfare Board, makes all referrals and this 

year significant progress was made in progressing recognition for iScoil as a place of 

education under the Welfare Education (Welfare) Act 2000. Locally, we are working 

in partnership with Garda Diversion Projects, Youth Services and School Completion 

Programme.

Growth and Development
Participation in school is integral to a young person’s social and educational 

development. Most official interventions in early school leaving are rightly focused 

on prevention and retention within the system. There is a gap in provision for young 

people who are out of the system. We believe we have demonstrated a workable 

and cost effective model that is complementary to current official initiatives targeting 

educational disadvantage and early school leaving. 

Our research estimates that many more young early school leavers could benefit 

from iScoil. Our ambition is to grow iScoil to meet the demand that is there. We 

see an increase in the provision of blended centres as a way forward. Our biggest 

challenge for the coming year will be funding to consolidate our current level of 

service and then to begin to grow. 

Strategic Plan
The board and staff have developed 

a strategic plan, which charts the 

future direction of iScoil. Our aims for 

development are outlined under the 

following five thematic areas. They 

necessarily overlap.

Aim 1. Our Students At The Heart 
Of Our Service
iScoil’s success to date is built on our 

individual, personalized and flexible 

approach to learning and maintaining 

good relationships with our students 

and parents. Our ethos is that iScoil is a 

safe place for vulnerable young people, 

where we offer them every chance to 

succeed. We will seek to deepen our 

understanding of the reasons for early 

school leaving. We listen carefully to 

our students. We ensure their voices are 

heard and encourage their participation 

in iScoil’s community and development. 

In iScoil, students have the time 

and space to learn and be part of a 

community.

Aim 2. Developing Our Teaching 
And Learning Model 
We will aim to consolidate and maintain 

the high quality of our teaching 

and learning. We need to look at 

documenting this and benchmarking 

it against best practice and to make 

explicit our pedagogy. We will build 

on our strength in online curriculum 

development and in-service training for 

staff in the online environment. We will 

extend the range of learning options 

offered to students.

Aim 3. Managing Growth, 
Sustainability & Organisational 
Change
There is a real sense that iScoil is ready 

to grow with high levels of commitment 

among staff and international 

recognition as an exemplar in online 

learning. We will aim to gradually 

increase our capacity and provide a 

service to 250 young people annually 

in the 13 – 16 age bracket, who are out 

of school and identified as potentially 

suitable to benefit from iScoil’s 

provision. Our ambition is to be able to 

say that: ‘any young person who could 

avail of iScoil should avail of it’, including 

the blended learning approach.
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10. iScoil People

Aim 4. Working For A More 
Inclusive And Innovative Education 
System
We are the first virtual school in Ireland. 

As a trailblazer in online learning and 

inclusion, we will aim to contribute 

to teaching and learning policy and 

practice by identifying the lessons and 

learnings that we can share with others. 

This will involve a networking and 

communications strategy.

Aim 5. Research And Evaluation
We want to strengthen our ethos as 

a learning organization. We want to 

develop useful ways for reflection on our 

practice and to incorporate the learnings 

into continuous improvement. Research 

will be a core objective in this plan and 

it will seek to dovetail with DES policy 

objectives where possible. We want to 

cultivate a culture of research internally 

– case-study reflection combined 

with larger scale external research 

every 2-3 years. We want to be part of 

international research studies in this 

space, for example the European VISCED 

online learning research study.

The iScoil Board
Daragh O’Shaughnessy, (Chairman), AITI Chartered Tax Adviser (CTA)

Nano Brennan, Chair, Presentation Ireland

Peter Archer, Director, Educational Research Centre

Anne Coffey, Presentation Sisters Leadership Team South West

Michael Hallissy, Director of Learning, The Digital Hub

Annmarie Quinn, Presentation Sisters Leadership Team, South East

Micheal Doyle, former Regional Manager, National Educational Welfare Board

Joan O’Reilly, Presentation Sisters Leadership Team Northern.

The iScoil Central Team
David Rose, Chief Executive & Company Secretary

Marianne Checkley, Project Manager

Anne Fitzpatrick, Administrator

Joanne Frawley, Education Officer, Mentor and Specialist

Jonathan Walsh, Learning and Support Technician

Mentors & Subject Specialists (2011-12)
Norma Grego, Mentor

Eileen Smith, Mentor

Marie Loftus, Maths and Computer Literacy

Ann Maree Barry, Mentor & online Community Facilitator

Tom Lewis, Career Preparation

Oihana Curiel, Spanish and French

Karen Kelly, Mentor

Julie Bancroft, Communications

Ann Marie Keeley, Mentor

Carmel Cremin, Living Things

Joanne Frawley, Mentor, Personal & Interpersonal Skills & Personal Effectiveness
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11. Financial Report for 2011 – 2012

ISCOIL SuMMARy
InCOMe AnD exPenDITuRe ACCOunT

yeAR enDeD 31ST AuguST 2012

InCOMe   €

Donation - Presentation Sisters   378,000.00

Ireland Funds   3,000.00

Total income   381,000.00 

exPenSeS

Computer Equipment   22,080.00

Broadband & line rental   52,989.00

Consumables &Software   14,831.00

Server Hosting costs   14,775.00

FETAC   457.00

Training   4,372.00

Administration & Overheads   22,514.00

Team Salaries, Mentors and Specialist Fees  259,156.00

Total Expenses   391,174.00
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