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Annual Report

CEO REPORT
2016/2017 was a milestone year in the growth and development of iScoil. As we worked through the
implementation of developments to our model outcomes for our students increased with 80% achieving
accreditation and progressing to further education, training or employment. More than ever we’re
convinced that iScoil provides access to a quality, personalised learning experience for young people
during difficult and challenging times in their life. We were reminded of the impact of our work when we
contacted some of the 362 iScoil graduates to see where they are now. From apprenticeships to
university to employment many are living the bright future they deserve with a confidence in their
potential. One parent whose daughter was an iScoil student in 2011/2012 told us how iScoil was
‘fantastic’ and gave daughter an outlet to education when they desperately needed it another described
iScoil as a ‘lifesaver’.
Providing a learning service to Dublin Dun Laoghaire ETB allowed us to expand access to students in a
different learning context. We also explored a successful pilot in-school programme with the National
Behaviour Support Service
iScoil has also achieved success that recognized the innovation and impact of our work. We were one of
four awardees of the Social Innovation THINKTECH award (see spotlight below for more information) and
were included in the international NOMINET Top 100 Tech for Good projects.
We have made some significant steps towards achieving the goals outlined in our Strategic Plan as we
work towards a sustainable model. The THINKTECH award and accelerator programme in particular
provided funding to invest in resourcing our Central Team and development of technology to contribute
to our ability to scale effectively without compromising the integrity of our model or the quality of the
learning experience for our students. We were also connected with skills, knowledge and experience with
mentors in key areas of organizational growth, financial modeling and technology development. We
can’t emphasise strongly enough the impact the mentors have had on the organization and the
contribution they have made to our growth, development and confidence in our work.
iScoil wouldn’t be iScoil without our people. We have the support and solid guidance of our voluntary
Board of Directors and Chairperson Michael Doyle who continue to contribute their experience and
knowledge tirelessly. We have an amazing team who all go above and beyond and show commitment
to the progress of our students with the energy and creativity they bring on a daily basis. I think they
would all agree that the real heroes are our students; brave, resilient young people who continue to
learn, achieve and progress through some difficult and challenging circumstances. We feel honoured to
be able to facilitate them to achieve their ambition and fulfill their potential.
We’re looking forward to growth and expansion and an exciting year ahead.
Marianne Checkley
CEO
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Annual Report
OUR IMPACT
During 2016/2017 there were 71 iScoil students across 13 counties in Ireland. More detail on location and student
profile is available in Appendix 1. We continue to have a deep impact on the lives of young people and their
families with positive outcomes in terms of accreditation and progression routes. Every year celebrating success with
young people previously without access to educational opportunity motivates us.
2016/2017 in numbers:

71 Students
45 Progressed
11 Blended
Centres

2 new delivery
partners

Accreditation 2016/2017
Minor
Award Level
3
28%
Major
Award Level
3
52%

Other
20%

19 achieved QQI
Major Award
39 achieved QQI
Minor

Progression 2016/2017

Learning
Outcome
12%
No Learning
Outcome
8%

Further
Education
43%

Unknown
7%
Other
20%

Youthreach
17%

School
13%

TBC
13%

Employment
7%
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STORIES OF PROGRESSION
We followed up with a lot of our graduates this year going right back to the early days of iScoil. There were
some heartwarming stories of progression from families with one parent describing iScoil as a ‘lifesaver’ and
another describing how iScoil ‘has been instrumental in keeping my daughter Deborah in education through a very
difficult time in her life’.

2008-2017

Unknown
14%

Other
4%
Not Suitable
10%

Mainstream School
23%
Youthreach
14%

Further Education
23%

Employment
6%

Did not Engage
2%
No Progression
4%

Daniel from Longford now in full time
employment described how he would be in
prison ... or worse today if it wasn't for iScoil.
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GROWTH AND DEMAND
As our reputation as a quality educational provision grows we have a growing demand for places on iScoil.
Referrals from TUSLA Education Welfare Officers increased by 32% and that we had 24 queries from agencies
and services looking to establish iScoil blended centres in their communities. iScoil is becoming a valued and
respected programme with potential to deliver a comprehensive response to educational disadvantage.
Our challenge now is to respond to demand to set up our organizational and programme structure for scale and to
secure sustainable funding streams. Our award from Social Innovation Fund Ireland couldn’t have come at a better
time for us bringing external recognition of our work and the opportunity to participate in a world class
accelerator programme. They not only provided funding to invest in structure and development but also the
knowledge and experience of mentors and consultants.
The focus was on support to build iScoil into a scalable model that would enable us to reach our goal of becoming
a realistic option for any young person in Ireland who needs access to education.

SPOTLIGHT: SOCIAL INNOVATION FUND IRELAND 	
  
	
  
Created by Social Innovation Fund Ireland with support from Google.org and the Irish
Government THINKTECH is a €1 million ‘Tech for Good’ fund looking to find and back
technology based solutions to Ireland’s critical social issues. Launched by Minister Simon
Coveney T.D. on June 21st, 69 applications were received and put through a rigorous
selection process including a world-class technology advisory group, interview panels and
workshops. iScoil was announced as one of the four final award winners and received a
grant and a place on a tailored Accelarator Programme. The winners were selected based
on strong evidence that their programmes worked effectively and on the potential of the
idea to scale across Ireland.
The aim of the grant and the programme is to support building iScoil into a scalable model.
THINKTECH has already made a huge contribution to allowing us reach our goal of
becoming a realistic option for any young person in Ireland who needs access to education.
We are ambitious to grow because we believe in the impact of our work and we are
aware that there are many more young people who would benefit from iScoil increasing
our capacity and expanding.

Two key areas formed the focus of our work with THINKTECH.
Technology Roadmap for Scale
A two to three year plan that increases efficiency and cost effectiveness of our current
model and strengthens the model for growth and scale.
Business Model for Growth
A rationale for organisational growth with a focus on sustainability. The financial modelling
carried out as part of the process shows the potential for economies of scale and future
development.
We were also able respond to an immediate demand to expand into new areas and
contribute to our evidence base.
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PEOPLE
With additional funding from Social Innovation Fund Ireland this year we were able to expand our Central Team
with a new role of Head of Learning. We had a change of personnel in Technology – always a key role for iScoil
especially as we look to grow and scale this impacts on how we can make best use of existing, new and emerging
technology. We also reviewed and developed the role of online mentor and expanded the mentoring team. See
Appendix 2 for full details on the people behind iScoil.

iScoil annual workshop day
in the Acorn Centre.

ORGANISATIONAL GROWTH
As part of our Strategic Plan we are committed to regular review and development of our model and operations.
This year we reviewed our efficiency across roles, delivery and practice. The outcomes were changes implemented
to the mentor role and to the learning platform that would facilitate future scale and growth. The process was
carried out with a user based design approach that included all roles and student feedback. T’s an approach we
will continue to implement as part of our ongoing review and development process.
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CONTRIBUTING TO RESEARCH
We see ourselves not only as a learning provider but also as a learning organization. We want to contribute to
research in innovation and learning and place iScoil as a leader in the field of development for new approaches
to creating an inclusive educational system. One of the Central Team completed a Masters Degree Thesis using
iScoil as the research topic and our Board have established a Sub-Committee on Research to further this aspect of
our work.

SPOTLIGHT: NCCA RESEARCH GRANT
Recently iScoil have been expanding their model to include more open forms of learning, such as
Project-based Learning (PBL). iScoil recognize that relevant content and interest led learning is
recommended by evidence based research in working with early school leavers in both traditional and
online contexts (Archambault, 2010; European Commission, 2013). The current iScoil strategy in
designing content allows teachers to adapt activities to the interest of learners while maintaining the
integrity of assessment briefs. In October 2015 iScoil submitted a proposal to the NCCA to further
develop their Project Based Learning (PBL) approach.
Aim:
The aim was of the project was to enhance the current iScoil learning model and provide more
accreditation opportunities to students by providing components within the framework of the Junior
Cycle.
The research questions underpinning the project were:
• How do we expand our current use of digital portfolios and alternative modes of assessment?
• What is the potential of delivering Junior Cycle Key Skills in expanding our approach?
Outcomes
Five young people, three from Ronanstown and two from Balbriggan achieved learning outcomes with
assessment by digital portfolio and their provisional results have been submitted to QQI. Three young
people in Ronanstown successfully completed Personal and Interpersonal Skills and Personal
Effectiveness. Two young people in Balbriggan successfully completed Personal Effectiveness.
Overall there is good evidence that this approach can be successfully applied in the development of
online and blended learning programmes for Junior Cycle Key Skills. It would benefit from further
pilot programmes in a school setting. The full report is published on the NCCA website.
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COMMUNICATING AND CONNECTING
SHARING KNOWLEDGE
Our positive attitude and approach to partnership strengthens our organizational goals, as our learner profile is
diverse and complex. Building a network of like-minded organisations and supporters of iScoil allows us to gain
knowledge that will improve our ability to deliver the best quality education to our learners. We also want to
influence systems change and acknowledge that this is better achieved together, through sharing knowledge, best
practice and experience. Some examples of the connections we’ve built on this year include REACHOUT – an online
youth mental health service, the National Behaviour Support Service (NBSS), Young Social Innovators and an elearning consortium working with schools in Birmingham UK.
iScoil is attracting interest from other countries and we’re also keen to learn from research and developments that
are happening outside of Ireland. In March this year Marianne and Brian visited Nisai in the UK who have a similar
ethos and student profile. It was very interesting to see similar parallel developments in their online and blended
learning settings but also differences that were brought back to explore with our model. We also had a visiting
group of educators from Finland who are very keen to look at possibilities for collaboration.

The Central Team hosting a
delegation from Finland.

CONFERENCES AND EVENTS
We’re not always online and are keen to get out and about! Some conferences at home and away that we’ve
presented at, exhibited or attended include:
Technology for Wellbeing
Zeminar
Online Educa Berlin
BETT London
CESI (Computers in Education Society Ireland)
Educational Studies Association of Ireland
Digital Learning Research Symposium
Data Summit
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FINANCE AND FUNDING
Financial sustainability remains a key focus for our strategic direction and is a priority in our strategic plan. This
year with the support of THINKTECH mentors we developed a financial model that shows a clear picture of the
implications of growth on cost but also our economy of scale that compares well to other similar education
provisions. Factoring in our holistic and personalised learning programmes we are confident we offer a value-formoney alternative facilitated by technology.
The Presentation Sisters continued their financial support for iScoil during 2016/2017 providing a substantial 50%
of our total core programme funding. The Department of Education and Skills provided a further 50%. A major
grant award from Social Innovation Fund Ireland has allowed to us to invest in organizational growth, technology
and systems efficiency. Dublin and Dun Laoghaire Education and Training Board availed of iScoil as a learning
service as a continuation of the pilot programme to explore the potential for expanding our reach through this
model.
You can view our financial statements on our website. Our financial statements relate to the calendar year 2016.
However we are currently adjusting our audit to an academic financial year to facilitate reporting.
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APPENDIX 1
iScoil People
Board of Directors
Michael Doyle, Chairperson former regional manager National Educational Welfare Board
Dr Peter Archer, Director Educational Research Centre
Dr Yvonne Crotty, School of Education Studies Dublin City University
Dr Dympna Glendenning, Retired Senior Counsel and Educationalist
Dr Michael Hallissy, CEO/Founder H2 Learning
Sr Grace McKernan Presentation Sisters South West Province
John O’Riordan, Retired School Principal and Certified Accountant
Sr Joan O’Reilly, Presentation Sisters Leadership Team North East Province
Sr AnneMarie Quinn, Presentation Sisters Leadership Team, North East Province

The iScoil Central Team
Marianne Checkley, CEO and Company Secretary
Anne Fitzpatrick, Administrator
Brian Fitzsimons, Education Co-coordinator
Stephen Leonard, Learning Technologist

Mentors and Tutors
AnneMaree Barry
Julie Bancroft
Joanne Frawley
Karen Kelly
Sean Keville
Marie Loftus
Sinead Merrigan
Susan O’Callaghan
Linda Sullivan
Leanne Young

Tutor
Tutor
Tutor
Tutor
Mentor
Tutor
Mentor
Mentor
Tutor
Tutor
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