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LETTER FROM THE 
CHAIRPERSON

The Board of Directors is proud to support iScoil in providing a quality education 
to young people who most need it. On behalf of the Board I am delighted to 
present iScoil’s 2017/18 Annual Report.  

iScoil’s approach is built on partnership, and I would like to acknowledge the 
support from our statutory partners, the Department of Education and Skills, 

and Tusla’s Educational Welfare Service.  Thank you also to the 
staff and management of the agencies and youth services around 
Ireland that partner with iScoil to provide a quality and supportive 
blended learning setting to our talented students. To the parents 
who encourage and support their children to engage and progress 
on iScoil - your dedication is paramount to the success of the 
programme, and is recognised.

I am in admiration of the Presentation Sisters; not only as a consequence of 
their continued investment in iScoil, but also in terms of the time and energy 
their members dedicate to supporting the organisation.  

I am grateful to the Board of Directors for their diligence and enthusiasm 
throughout the year, and to Brian and the wider iScoil team.  
I thank them for their energy and continued commitment 
to excellence, and on behalf of the Board, I wish the team 
continued success for 2018/19 and beyond.

To the 2017/18 student alumni I salute your hard work and 
dedication. You have achieved recognised qualifications, at 
times in the face of adversity, and I congratulate many of you 
who progressed to further education and training.  Your resilience will stand to 
you, and we wish you all the best in your future endeavors.

The Board looks forward to guiding and supporting iScoil in the coming years.

Sincerely,

_________________
Michael Doyle



5

LETTER FROM THE CEO

There is nothing more discouraging for those working in education than 
opportunity lost.  At iScoil, we pride ourselves in trying to create equal opportunity 
for young people who occupy the margins of our education system.  As CEO 
of iScoil, I would like to begin by thanking you all for your commitment to this 
vision.

iScoil is reaching a seminal moment in terms of sustainability and growth.  The 
2017/18 academic year was a period of significant development.  We saw a 

record percentage of students achieve QQI accreditation, and the 
demand for our service is growing apace.  We have tangible evidence 
of success, and there is a growing acceptance that an inclusive 
education system that encompasses all young people, regardless of 
their needs and circumstances, should be prioritised. 

We reached a number of key milestones the year.  Our central team oversaw 
the successful roll out of the SIFI Education Fund, and we are now satisfied 
that our best practice model for Blended Learning is primed for scale.  The 
in-house development of our QQI level 4 was a significant body of work.  We 
invested a lot of time in the development and enhancement of the educational 
experience, including nurturing relationships with existing and new partners.  

I wish to acknowledge the dedication of our Board.  Your ongoing support 
and expertise is greatly appreciated by the wider iScoil community.  To our 
remote and central teams - thank you for your drive in creating and delivering 
the best possible learning environment and support networks for our students.  
Finally, through their generous donations, the Presentation Sisters allow us to 
open our digital doors to some of society’s most vulnerable and marginalised 
young people.  Without their backing, iScoil would not be in a position to offer 
school leavers a second chance.  This continued support is recognised 
and cherished. We are proud that iScoil encompasses your vision of 
educational inclusion. 

Most significantly, iScoil students - our key stakeholders - you have shown 
perseverance, dedication and an abundance of talent and creativity.  
Because of your achievements we know that iScoil is the number one 
provision for supporting young people who have disengaged from mainstream 
education.

The challenge for the 2018/19 academic year is to grow our partnerships and 
boost resources, which will allow us to respond to increasing demand.  This 
response is in motion, and I thank you for your commitment.  

Brian Fitzsimons CEO

“All of us do not have equal talent, but all of us should have an equal 
opportunity to develop those talents.” - John F Kennedy

By 2030, ensure that all girls and boys complete free, equitable and quality primary and secondary 
education leading to relevant and effective learning outcomes

 – Global Goals for Sustainable Development, 2015, Goal 4.1
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OUR VISION
& VALUES

Our Vision is that 
every young person 
has access to an 
innovative and 
flexible model of 
education.

Our Mission is to 
provide an inclusive 
response to address 
educational 
disadvantage.

Our Aims
• Engage young 

people in 
learning 

• Build their 
confidence and 
self-esteem 

• Provide 
accreditation 
opportunities 

• Support 

Our Values
• Inclusion 
• Creativity 
• Integrity 
• Learning/

Education 
• Empowerment 
• Compassion & 

Respect

Our Impact

During the 2017/18 academic year iScoil worked with a total 
of 68 young people. 10 students took part in short courses 
and an in-school pilot programme and the remaining 58 
were full-time students.  57% of our full-time students 
logged in from their homes, and 43% from Blended Learning 
Centres. These students are referred from Tusla and start 
on iScoil having been out of mainstream education for at 
least 6 months. This makes their achievements all the more 
impressive and we are proud to announce that our 2017/18 
students achieved record accreditation statistics with 89% 
of our full-time students gaining QQI awards and 68% 
achieving a major award.  Many of our 2017/18 alumni have 
already progressed to employment, back to school or to 
alternative education provisions. 
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OUR YEAR IN NUMBERS
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PARTNERSHIPS

Youth 
Justice 

Workers 
Niamh Ryan 
and Jimmy 

Dunlea 
along 

with iScoil 
CEO Brian 
Fitzsimons 
celebrate 

the success 
of local 
students 
at their 

graduation 
ceremony in 
June 2018.

In 2018 we partnered with the National Council for Special 
Education (NCSE) to provide an in-school pilot programme. It was 
the second partnership of it’s kind and the the outcomes recorded 
were powerful.  Student attendance rate increased from 58% to 
74% while on iScoil. One teacher said: 

“before iScoil he was disengaged from education and now 
he is a role model for other students, the knock on effect 
on his Junior Cert Subjects has been hugely positive. iScoil 
was the only thing that would get him to come to school 
and it’s completely changed his attitude to learning” 

We are currently awaiting the outcome of a proposal which would see an expansion of the 
pilot programme in academic year 2018/19.

With the support of the Coca Cola Thank You Fund, iScoil partnered with 
the Cloyne Diocesan Youth Service to deliver a series of short courses in 
Career Preparation and Personal Development. Of the nine students 
who started the programme, eight achieved QQI accreditation. The 
learning portfolio included mock interviews, creating CVs, writing job 
applications, and identifying suitable career paths in line with student 
interests, skills and employment opportunities available.
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STRATEGIC PLAN KEY THEME 1 -
INVESTMENT & SUSTAINABILITY

Sustainability remains iScoil’s greatest challenge. There is a clear demand for 
an expansion of our service. We want to achieve a balanced and sustainable 
funding model which will allow us to respond to demand, maintain a quality 
student-centred provision, and deliver a relevant education programme to 
young early school leavers who need our service.

Our reputation as a quality provision continues to grow and there has been 
an increase in the number of requests from youth services and agencies across 
Ireland wanting to partner and set up Blended Learning Centres. Unfortunately, 
due to current resourcing, we have been unable to respond to these requests 
and develop new partnerships. 

The number of referrals to our home-based model is increasing year-on-year 
and the graph below shows the increase in the number of referrals we have 
been unable to accept due to resource limitations.

Over the course of the year we made submissions to various political parties 
through our pre-budget submission.  We also made submissions to the 
Department of Education and Skills’ Out-of-School Review and we eagerly 
await the outcome and recommendations from the findings. 

In 2018/19 we hope to grow partnerships with the Department of Education and 
Skills, School Completion, and Irish Youth Justice Service.
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GROWTH

iScoil was an awardee of the Social Innovation Education Fund 
in 2017. This is enabling us to set up blended learning centres in 
new communities across Ireland.  Our first partnership began 
in December 2017 with Ennis School Completion Programme in 
County Clare. 

Catherine O’Donovan, Project Coordinator, spoke about what it 
meant to be able to offer iScoil as part of their service: 

              “Before iScoil the only alternative for the students was 
to ‘drop-out’. iScoil now gives us the opportunity to re-engage 
students positively in education with formal accreditation.  The 
programme helps the students build confidence and engages 

them immediately in tasks designed to suit their individual 
interests and academic ability. 

The students get to see progress everyday and they love seeing 
the certificates build up and watching the progress charts head 

towards 100%. iScoil provides our School Completion Programme 
with an engaging  programme that meets the needs of the most 

vulnerable and disaffected young people in our community. 

Without iScoil there would be a significant gap in our service 
provision to young people in Clare”.

Plans are underway to partner with The Bridge Garda Youth Diversion 
Project, Kildare Youth Service and North Tipperary Leadership 
Partnership Youth Service (NTLP) in 2018/19. 

On hearing about the opportunity to partner iScoil and deliver blended learning 
in Tipperary, Valerie Hearns from NTLP Youth Service said:

“We are delighted to offer blended learning opportunities in our 
community. Having iScoil means we can now offer a structured and 

accredited alternative education pathway to local young people who 
are no longer in education. 

Education plays such a key role in the lives of young people and being 
able to engage young people who have fallen out of the mainstream 

system will be paramount to their mental health and sense of self.  

Being part of the iScoil family will afford our youth service the ability 
to help young people who we could not reach in the past. We are so 

grateful  for the opportunity.”
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STRATEGIC PLAN KEY THEME 2 -
ENHANCING THE EDUCATION 
EXPERIENCE

During the year we became a 
registered provider of an additional 
three QQI Level 3 courses:

• Health and Fitness
• Challenging Discrimination
• Hairdressing

This new offering will allow 
students to develop new skills 
and gain accreditation in areas of 
their interests and talents. We are 
proud to extend our accredited 
learning opportunities and we will 
continue to prioritise enhancing the 
education experience for each individual student, based on their skills, abilities 
and passions.

The development of QQI Level 4 took place over the summer of 2018.  Under 
the range of new QQI guidelines, our dedicated team of tutors created some of 
the most engaging and challenging courses to date. We are now in the process 
of becoming a registered provider of QQI Level 4, and we hope to pilot the new 
courses during the 2018/19 academic year.

September 2017 marked the roll out of our new and improved user experience on 
iScoil’s learning platform. Mentors and tutors reported a higher level of efficiency, 

and students gave 
positive feedback on the 
user-friendly interface, 
and accessibility.

During the year we 
updated our policies 
to embrace our 
obligations to the Irish 
Data Protection Act 
2018 and General Data 
Protection Regulation. 
We successfully applied 
to the Digital Skills 
Academy to support us 
in the development and 

rollout of our new brand, including a redesigned website and new promotional 
materials. 
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FINANCE

Our vision is to provide young people with access to a quality 
education, and we will strive to increase funding and resources 
so we can respond to the demand for our service. Investment 

and sustainability are at the heart of our current strategic plan. 

Winning awards with Social Innovation Fund Ireland has enabled us to put 
in place new systems and structures that will allow us to scale effectively and 
efficiently without compromising quality. 

Increasing our student numbers will establish significant economies of scale for 
funders and investors, and help us achieve our vision of every young person 
having access to an innovative and flexible model of education.

The Presentation Sisters continued their generous 
donations and funded approx. 50% of the 
organisation.  Parallel funding was received from 
the Department of Education and Skills.  Our 
learning services and short-term courses were self 
sustainable. 

Last year, iScoil moved to a financial year in line with 
our academic year. Audited financial statements for 
the eight month period to the 31st August 2017 are 
available online.  

 

The role of the Finance sub-committee is as follows:

• Assist the CEO in drawing up the annual budget of iScoil for presentation 
to and adoption by the Board.

• Assist the CEO in managing and monitoring the financial affairs of iScoil.
• Prepare and present regular financial reports for the Board.
• Oversee the preparation of the annual accounts for submission to the 

external auditors.
• Review, approve and recommend the audited Annual Accounts for 

approval by the iScoil Board.
• Ensure that appropriate financial management procedures, systems and 

controls are put in place and followed.
• Monitor and review the income and funding sources of iScoil to ensure that 

the organisation continues to remain financially viable.
• Assist the Board in developing and implementing strategies for sourcing 

additional funding for the continued development of iScoil.
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iScoil is on the adoption journey to full 
compliance with The Governance Code 
(Code of Practice for Good Governance 
of Community, Voluntary and Charitable 
Organisations in Ireland). iScoil is governed 
by a board of nine non-executive Directors. The Board places the highest 
importance on appropriate governance at iScoil. 

The Board meets on a regular basis throughout the year and board members 
examine and approve all strategic plans, annual budgets, operational plans, 
and audited financial statements. Board members sit on various sub-committees 
including ethos, management, finance and governance.
 

GOVERNANCE

Board Members for 2017/18:
• Michael Doyle  - Chairperson
• Ann Marie Quinn pbvm - Deputy Chair
• Dr Peter Archer
• Dr Yvonne Crotty
• Dr Dympna Glendenning
• Dr Michael Hallissy
• Joan O’Reilly pbvm
• John O’Riordan
• Grace McKernan pbvm
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iSCOIL PEOPLE
During the year we said goodbye, or at least ‘goodbye for now’, to 
Board Member Sr. Ann Marie Quinn.  After a decade of dedication and 
leadership she stepped down from the Board of Directors due to other work 
commitments.  Without her vision and dedication iScoil would not exist.  Our 
staff, students and the wider iScoil community will be forever grateful to 
Sr. Ann Marie and we wish her all the best in her endeavors in a new role.

Our former CEO Marianne Checkley moved on to pastures new, and we 
are deeply appreciative of her dedication.  Marianne’s leadership set a 
culture of organisational excellence, and her legacy has ensured that the 
best interests of young people will always be at the centre of what we do. 
During the year we welcomed two new members to our team, Mentor 
Susan O’Callaghan and Programme Manager Gráinne Fitzpatrick joined 
the team, and a familiar face in Brian Fitzsimons took the reins as CEO.
The iScoil Central Team:
• Brian Fitzsimons - CEO
• Anne Fitzpatrick - Administrator
• Alan Christie - Learning 

Technologist
• Nicole Mullen - Head of Learning
• Gráinne Fitzpatrick - Programme 

Manager

Tutors and Mentors:
• Julie Bancroft – Tutor 

(Communications & Computers) 
• Anne Maree Barry – Tutor (Digital 

Media) 
• Marie Loftus – Tutor (Maths ) 
• Leanne Young – Tutor (Career 

Preparation) 
• Joanne Anglim – Tutor (Personal & 

Interpersonal Skills) 
• Linda Sullivan – Tutor (Personal 

Effectiveness) 
• Sean Keville – Mentor 
• Karen Kelly – Mentor 
• Sinead Merrigan – Mentor 
• Susan O’Callaghan – Mentor
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17COMMUNICATING & 
CONNECTING
“I spent a year conducting applied 
research in the area of student 
retention and engagement for 
learners who fall out of mainstream 
schooling. In the Summer 2018, I 
travelled internationally and visited 
some of the most innovative sites 
of best practice around the world.  
Ireland and iScoil was my first stop. 

I was hugely impressed by the warm 
welcome of the iScoil team and I was 
excited to learn of such an interesting 
evidence-based approach to delivering a qualification which was successful in 
terms of engagement, retention and student satisfaction.  Over the course of my 
stay the entire team spent valuable time with me sharing iScoil’s methodology 
and approach, and I was lucky enough to chat with students, parents, staff, 
and visit a Blended Learning Centre.  

All countries share similar challenges when it comes to engaging at-risk youth, 
but it is only in Ireland that I have found such an innovative, hard working and 
passionate organisation working to help some of the most vulnerable minorities 
with such success.  My hope now is to take this learning back to Victoria in order 
to support our own vulnerable youth while maintaining a relationship with the 
team at iScoil.”  

Daniel O’Hara’s research was supported by the International Specialised Skills 
Institute and the Victorian Department of Education and Training, Australia.

We welcomed an unexpected 
visitor to our offices in Blackpitts. 
Sam Doyle, who was an iScoil 
student from January 2015 to 
May 2016, joined us for a chat and 
a catch up during the Summer. 

Sam achieved a QQI 3 major 
award, and he accredits his 
success to the opportunity 
afforded to him at iScoil, and 
the tutors and mentors who 
had a huge impact on his 
self confidence and personal 
development.  Sam is now in full 
time employment as a mountain 
bike guide and instructor. 
iScoil could not be prouder of 
Sam and his achievements.
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