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On behalf of the Board of Directors and on my own behalf, I am proud to  
introduce the iScoil Annual Report for 2018/2019.

It is a comprehensive account of all the main activities of the year, focussing on 
significant achievements and challenges. 

The report is also, I believe, a forward-looking document which sets the context 
for the development of a new strategic plan.

Many individuals and agencies contribute to the success of iScoil.

First, it is important to recognise the work of Brian and the iScoil team.  
Over the last 12 months, I have had the opportunity to observe more closely than 
before the dedication and professionalism which the team brings to providing a 
high-quality learning service directly and through excellent mentors and tutors.

Without the Presentation Sisters, iScoil would never have happened, and we 
continue to depend on their generous financial support. The contribution of the 
Sisters however goes well beyond finance and can be seen in the work of the 
Board and ongoing advice and individual support.

The number of agencies with which we have partnerships continues to grow. 
The Educational Welfare Service, based for the last few years in Tusla, has always 
played an important role as a source of referrals and otherwise. Other parts of 
Tusla are also involved through, for example, the School Completion Programme. 
I also want to acknowledge the agencies and youth services that are our partners 
in providing blended learning settings around the country. Similarly, I want to 
thank the Department of Education and Skills for it's support.

Chairing the Board for the last year has been a rewarding and enjoyable  
experience due almost entirely to the supportive enthusiasm and calm good 
humour of my fellow Board members as well, of course, as help from Brian and 
other staff. It is a pleasure and privilege for which I am grateful.

The last and perhaps the most important contributors to the success of iScoil are 
it's students past and present who, often with the support of families and  
sometimes in difficult circumstances, achieve significant learning outcomes.  
On behalf of the Board, I want them to know that we are proud of them.

Peter Archer

Letter from the Chairperson
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“The only limit to your achievements is the reach of your dreams and your  
willingness to work hard for them” the words of Michelle Obama, who also 
said that her educational journey went hand in hand with her development of 
self-confidence. This strikes at the heart of why iScoil is so impactful. 

Students who are referred to our service have often had a negative experience in 
education, many feeling disenfranchised, and at a vulnerable time of their lives. 
Yet all young people want to learn, and iScoil is proof that when young people 
feel safe, when they are encouraged, and when the experience is positive, they 
will thrive.

This student-centred approach is best represented by iScoil’s teaching team, who 
go far beyond the traditional call of duty to support, encourage, and challenge 
students. The passion and hard work of our central team, tutors, and mentors is 
creating lifelong changes in the lives of so many young people. On behalf of our 
students, parents, and families, thank you.

During the academic year 2018/19, we were delighted to welcome three new 
directors. I would like to acknowledge the commitment of our Chairperson Peter 
Archer and the Board of Directors. Your energy, enthusiasm, and leadership is 
contagious, and with your collective guidance, we are confident that the future of 
iScoil is bright.

2019 marked ten years since iScoil was founded by the Presentation Sisters.  
During that time, the second chance of an education of which more than 400 
young people availed, is a ringing endorsement of their generosity, vision, and 
unwavering commitment to educational disadvantage. On this 10 year  
anniversary, it was a fitting tribute, that iScoil was held up as a model of best 
practice under Sustainable Development Goal 4, at the United Nations High-Level 
Political Forum in July. 

2018/19 was a year of great progress. We set out to grow partnerships, boost 
resources, and deliver a quality service to young people. During the year, we 
worked with more young people than ever before. We established new  
partnerships with a range of services, and set in stone a framework for  
sustainable partnerships with School Completion Programmes, and other youth 
service providers. We received additional funding to build Maths resources, and 
became a validated provider of QQI 4, which will allow students, who have no 
alternative, to progress within the education system. We received the highest 
number of Tusla referrals, and the challenge now, set out in our new strategic 
plan 2020-24, is to develop a sustainable provision to respond to demand and 
grow the depth of our educational offering so that all young people have access 
to an education they deserve.

Brian Fitzsimons

Letter from the CEO
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Our Vision & Values

Our Vision 

Every young person has access to 
an innovative and flexible  

model of education

Our Aims

Engage young people  
in learning 

Build their confidence  
and self-esteem 

Provide accreditation  
opportunities 

Support progression in  
education or to employment

Our Values

Inclusion 

Creativity 

Integrity 

Learning/education 

Empowerment 

Compassion and respect

Our Mission 

To provide an inclusive  
response to address  

educational disadvantage
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Dieu progressed to Youthreach and spent the summer working  
at Gamestop as part of a Work to Learn programme.

iScoil worked with a record number of 77 students  
in the academic year 2018/19. 

73 were full-time, and the remaining 4 completed short courses. 

All full-time students were referred by Tusla’s Educational Welfare Service  
and at the time of referral, young people were out of school for at least  

six months and attending mainstream was not a viable option.

55% logged on from their homes, 45% from blended learning centres. 

We’re proud to announce 78% of students achieved QQI accreditation,  
with 56% achieving a Major Award at QQI Level 3. 

The majority of students who finished during the year used the experience and 
qualifications to progress to further education, training, or employment. 

Our Impact
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Our Year in Numbers

173

QQI Level 3  
Component  

Certificates Achieved

Blended  
Learning 
Centres

13

77

Students Counties

17

78% Achieved QQI Level 3 Accreditation

56% Achieved a Major Award

68% Male 32% Female
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At the beginning of the academic year, Curragh-Kildare Cluster School  
Completion Programme (SCP) approached iScoil with a plan to set up a new 
Blended Learning Centre. 

The SCP was working with a group of male 
students, who, for a variety of reasons were 
unable to attend mainstream school. 

With support from the senior management 
in Tusla’s Educational Welfare Service and the 
local Children and Young People’s Services 
Committee, and with the drive and passion of 
the SCP team, iScoil and the SCP agreed a new 
funded partnership. 

In early October three young men embarked on a hugely positive educational 
journey, studying Careers, Digital Media, Communications, Cars and Mechanics, 
Music, Maths, and much more. 

At the end of May, all three achieved full awards, and in June, they spoke on  
Newstalk about their iScoil experience. The young men are a great example of 
what can be achieved, when young people are supported, encouraged, and given 
the opportunity to direct their own learning. 

One participant has already progressed to a QQI Level 4 course in a local  
training centre and the two remaining students are the first centre-based  
students to enrol on iScoil’s QQI Level 4 programme.

Partnerships
School Completion Programme 

Curragh - Kildare Cluster
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iScoil’s successful application to the  
Social Innovation Fund Ireland Education Fund  
enabled new centres to be established in  
Roscrea, Co. Tipperary, Leixlip, Co. Kildare 
and Ennis, Co. Clare. 

The impact of these new partnerships was 
powerful, and Catherine O’Donnell,  
Co-ordinator from Ennis School Completion 
Programme spoke at an Education Conference 
in May about what it was like working with 
iScoil. 

She explained to the attendees that iScoil was the most impactful youth  
programme she had come across in her career. She spoke about the students 
who benefitted and the change that occurred in their demeanor and self-belief. 

Under the same fund, iScoil are working with N.U.I Galway’s Child and Family  
Research Centre to research our impact. 

The Education Fund expires in 2019/20, and with evidence of success, plans are 
in place to maintain and create a sustainable paid for learning service.

Social Innovation Fund Ireland  
Education Fund

Feabhas Garda Youth Diversion Project Cobh

For a second year, Feabhas Garda Youth Diversion  
Project, in Cobh, with the financial support from the Coca 
Cola Thank You Fund, accessed short courses for a group of 
4 participants. 

Students completed QQI Level 3 Personal Interpersonal 
Skills and the new Level 3 Health and Fitness course. 

Students kept a food diary and created  
videos on their favourite exercises. 
  
These videos included yoga, weight lifting, 
and core and cardio exercises.  
 
All participants achieved QQI accreditation.
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Testimonials

“Thank you from the bottom of my heart for the wonderful 
mentoring you have gifted Joe with, he has just blossomed in 

confidence these last months, confidence that he had lost before.”

       Parent

“The difference in Jim is profound, he was so difficult in school and 
is a much more respectful and pleasant student now.”

       Parent

“I find that everyone who works in iScoil is very supportive and 
understanding.”

       Student

“Bob has really changed, he’s built up a routine now and is 
highly motivated. He's delighted with his certs and all the positive 

feedback.”

       Support Worker

“iScoil saved John when all other doors were shut.”

       Parent

“iScoil really is a life changer!”

     Educational Welfare Officer 
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“Alison has had a very difficult couple of years, and had really been 
down to nearly zero in terms of activity and interest in things. Since 
starting iScoil, I have seen a lot of the anxiety and depression roll 
off her, and she has started studying Spanish on Duolingo and 

even doing a bit of baking.”

       Parent 

“iScoil will definitely be one of the key points in my life that I'll look 
back on later… and say I'm glad I did it.”

       Student

“I find the programme is very student focussed. It uses their interests 
to help them learn. My son’s mentor was extremely supportive and 

the weekly updates I received were really helpful.”

       Parent

"iScoil is a fantastic educational alternative for young people, which 
allows them to work at their own pace and complete courses in 

subjects that really interest them. In our experience, young people 
who achieve their QQI3 certification with iScoil gain enormous 
confidence in themselves and their ability to learn; as well as 

increased self-esteem and pride in themselves and what they have 
accomplished." 

       Support Worker
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Innovation & Development

Our central team in Dublin  
continues to push the  
boundaries of innovation  
and development. 

During the year we rebranded 
our website and developed 
more efficient workflows for our 
teaching teams. 

We improved the student  
experience with a new learning 
plan format and redeveloped 
our student induction and  
support worker training  
courses. 

We rolled out a new online 
maths workbook and students 
now have access to Google 
Drive for ease of document  
creation and submission.

Learning Experience
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Communications

Functional Mathematics

Computer Applications

Personal and Interpersonal  
Development

Personal Effectiveness

Work Experience

Digital Skills

Animation

In September 2019, after an intensive and detailed two 
year development project, we became a validated  
provider of QQI Level 4. 

Our level 4 offering now includes some of the most  
challenging and engaging course work to date, and  
we’re excited to pilot the delivery of Level 4 in 2019/20.  

iScoil is proud to extend our accredited learning opportunities and we look  
forward to the first cohort of learners completing this qualification.  

 
Our New QQI Level 4 Courses Include:

Accreditation & Courses

We've partnered with Accenture to offer students a new  
Digital Skills programme and the Skills to Succeed Academy. 

 
 

We also offered the Google CS First programme to support  
students who are interested in coding.

In August 2019, we successfully secured funding from the ESB to support the 
development of additional maths resources. The maths course is a  

mandatory requirement for achieving a Full Award at QQI Level 3, and these 
resources will support more students to achieve and progress.
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Demand for iScoil

2019 marked the last year of our Strategic Plan 2016-19 and we’re delighted to 
launch our new Strategic Plan 2020-24, Responding to Demand. 

In 2018/19 we gathered more evidence 
of success and our reputation as a 
quality education provider continued 
to grow. The demand for our service is 
reaching a seminal point. 

We received more requests to  
partner from youth services and  
agencies across Ireland and the highest 
number of Tusla referrals for our  
at-home service. 

The chart below shows the number of Tusla referrals we turned down over the 
last four years despite, during the same timeframe, working with more young 
people than ever before.
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In 2018/19 the total operating expenditure 
of iScoil was €424,105, an increase from 
€421,121 in 2017/18. 

Income from learning services reached 
€19,000, up from €10,100 during the previous 
financial year. Members Funds increased from 
€154,996 on 31st August 2018 to €179,791 on 
the 31st August 2019.

In January, we submitted a proposal to the 
Special Education Section of the Department 
of Education and Skills (DES) to double the 
number of funded places. 

Unfortunately, the Department was not able to respond positively because a 
report on Out of School provision (a review that first called for submissions in 
January 2018) is still being finalised, although there is recognition of the rapidly 
increasing number of referrals from Tusla within the Department. 

The Presentation Sisters continued 
their extraordinary support of  
iScoil with another significant  
donation. We are hopeful an  
application to Social Innovation Fund 
Ireland’s Children and Youth Fund 
will match philanthropic donations 
for the next five years with an  
additional 50% investment.

We are delighted to expand our partnership with  
Tusla’s School Completion Programme. 

In 2019/20, we are setting up at least three new  
funded blended learning centres, and we are  
awaiting the outcome of a joint application to the  
Department of Children and Youth Affairs to grow 
our partnership with more School Completion  
Programmes across Ireland.

Organisational systems and processes are set up for scale, and our growth model 
shows significant economies of scale. With a clear demand to grow our service, 
the outstanding requirement is additional investment.

Finance & Sustainability
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Governance

During the year we were assessed 
and approved by Tusla to maintain 
our status as an independent school 
and a provider of education other 
than a recognised school.  

We continue to maintain best  
practice across all regulatory and governance systems and processes, and have 
the systems and processes in place to ensure we achieve our charitable objective 
with integrity, in an effective, accountable, and transparent way. 

In 2020, iScoil will declare full compliance with the Governance Code.  

Three new directors were appointed to the Board including John Cahill, Director 
of Operations and Assistant CEO Foróige, Dr. Claire Conneely, Google and  
Education Researcher, and Margaret Grogan, former Regional Director, National 
Educational Psychological Service.

We developed and revised a number of new and existing policy documents 
throughout the year, including: 

• Student Enrolment Policy

• Parent/Guardian Policy

• Progression Policy  

• Internal Financial Controls

• Conflict of Interest Policy

• Staff Handbook

• Risk Register

• Child Safeguarding Policy

• Referral Panel Terms of Reference

• Director On-boarding Training 

There were five Board Meetings during the year. All directors participated on 
sub-committees including governance, management, and finance, audit and risk.
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Our Year Communicating  
& Connecting

September 2018
Stand at the Data Summit - Croke Park 

October 2018
Strategic Planning Workshop - Social 

Innovation Fund Ireland 

Learning Innovation Summit Croke 
Park - Learnovation

Assessment in Further Education  
Workshop - QQI

Role Models in STEM - Junior  
Achievement Ireland 

November 2018
Webinar - Effects of Poverty on School 

Success - Neuron Learning

Social Innovation Fund Ireland -  
Education Fund Workshop 

December 2018
Social Innovation Fund Ireland -  

 Workshop 

January 2019
Social Innovation Fund Ireland -  
Dialogue in the Dark Workshop 

February 2019
Social Innovation Fund Ireland -  

Game Changer Dialogue

March 2019
Presentation at CESI 2019 Conference 

Numeracy Conference - NALA and TCD 

Social Innovation Fund Ireland  
Workshop

May 2019
GameChanger Dialogue, The Burren, 

Co. Clare - Social Innovation Fund  
Ireland 

Feabhas Garda Youth Diversion Project, 
Cobh, Co Cork - Student Graduation  

June 2019
Social Return on Investment Workshop

Presentation to Education Training 
Board Directors of Schools

Strategic Planning Consultation Event

July 2019
Presentation - New York, UN High Level 

Political Forum 

Team Training Day

SDG - National Stakeholder Forum,  
Department of Communications,  
Climate Action and Environment
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iScoil People

The dedication and professionalism  
of our team is and always has been the 

foundation of our success. 
2018/19 was an exciting year for iScoil’s leadership team. 

Peter Archer took over as Chairperson and we welcomed three new board  
members, who have experience in the areas of health and wellbeing, youth work, 
special educational needs, education technology, corporate social responsibility, 
and charitable governance. 

Helen Raftery, governance lecturer and CEO of Junior Achievement Ireland,  
generously supported the development of our new Strategic Plan 2020-24,  
including facilitating strategic consultation meetings with a range of key  
stakeholders.

At a staffing level, Anne Fitzpatrick has retired but still dedicates one day a week 
to maintaining accounts and payroll. We thank her for her years of unrelenting 
service and belief in iScoil.

We welcomed a new Maths tutor, Laura Murphy, and a new mentor,  
Denise Fenlon. 

The recruitment of an Office Manager was a success as Margaret O'Donoghue 
joins the central team. Her role will support the delivery of our core service.
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Joanne  
Anglim

Julie  
Bancroft

Anne Maree 
Barry

Tutors

Brian  
Fitzsimons 

CEO

Anne  
Fitzpatrick

Accounts

Alan 
Christie

Learning  
Technologist

Nicole  
Mullen

Head of Learning

Grainne 
Fitzpatrick

Programme 
Manager

Margaret 
O'Donoghue

Office Manager

Central Team

Mentors

Karen  
Kelly

Laura  
Murphy

Linda  
Sullivan

Sean  
Keville

Sinead  
Merrigan

Susan 
O’Callaghan

Denise  
Fenlon
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Our Successes

We have awarded

1023
QQI Certificates 

to

395
Young People
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