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I am delighted to introduce the iScoil Annual Report for 2019/20.  
It affords an opportunity to express:

• Admiration for the outstanding commitment and hard work of our CEO,  
Brian, and his team

• Gratitude to my colleagues on the board for their support, insight, and  
dedication

• Appreciation of our funders including two Government departments/State 
agencies and, of course, the Presentation Sisters who established and  
continue to be an inspiration to everyone in iScoil and, most importantly

• Pride in our students

It is clear from the remainder of this report that the past 12 months have been 
eventful, challenging, and successful. It seems to me that recent developments 
have illustrated some of the characteristics of iScoil that contribute to its success. 
Three examples come to mind.

Firstly, the fact that funding from public sector sources has increased very  
significantly is the result of commitment, persistence, and the ability to gather 
and share evidence of positive outcomes.

Secondly, responsiveness and agility enabled Brian and colleagues to rapidly put 
in place a training programme designed to help people involved in home tuition 
to adapt to the restrictions resulting from Covid-19. 

Thirdly, the development and publication of a four-year plan was made possible 
by a strategic approach that is reflective, based on careful reading of policy  
contexts and engagements with a growing number of partners.

Some of the challenges encountered since our last annual report should be  
noted. It continued to be the case that very many referrals from Tusla could not 
be accommodated. The fact that the Department of Education and Skills has  
doubled its level of support will lessen the problem but will probably not remove 
it. Like the rest of society, iScoil has to cope with the extraordinary upheaval 
resulting from the pandemic. So far, it has coped very well which allows us to be 
confident about the future.

In conclusion, on a personal note, I very much value my involvement in iScoil.  
As I said in our last annual report, it is rewarding and enjoyable not least because 
of the people referenced at the beginning of this letter.

Peter Archer

Letter from the Chairperson
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"Every child has a right to education and should have an equal opportunity  
to participate in education." 

- United Nations Convention on the Rights of the Child, Art 28

A chara,

Thank you for taking the time to read our Annual Report, which gives an overview 
of the milestones reached during the 2019/20 academic year. 

To date, iScoil’s greatest challenge has been one of sustainability, and acquiring 
the resources to respond to the demand for our service. In this respect, I’m  
delighted to say that 2019/20 was a momentous year. In partnership with  
Tusla Education Support Service, we were awarded funding from the Department 
of Children and Youth Affairs to expand our @blended learning service with School 
Completion Programmes. Great progress was made developing our partnership 
with the Department of Education and Skills, culminating in an agreement to 
double the number of funded places in 2020/21. Funding awards from the ESB 
and The Ireland Funds allowed us to develop digital tools to support literacy and 
numeracy. We were recipients of a Rethink Ireland Award, allowing us to match 
all philanthropic donations for the next five years. We finalised our Strategic Plan 
2020-24, which outlines the roadmap for scaling our service, so we can respond 
to the need of young people who have no access to a quality education.

In 2019/20, more young people than ever before received an iScoil place, and the 
achievements of the class of 2020 were exceptional. To our students, you have 
taken the opportunity to take ownership of your own learning, and to utilise the 
accreditation and skills gained to progress to further education and training.  
Well done on all of your success, both academic and personal.

At the heart of iScoil’s progress has been our ability to work effectively with  
other services and agencies. I’d like to pay tribute to the many School Completion 
Programmes, youth services and agencies, who strive to offer the best possible 
services to the young people involved. To our colleagues and senior management 
in Tusla Education Support Service, your passion and advocacy for young  
people reaches far beyond the remit of your role. To the key decision makers in 
the Department of Education and Skills, thank you for thinking outside the box 
and backing your policy commitment to ensure “no young person is left behind”.

Closer to home, I would like to pay tribute to Peter Archer and the Board of  
Directors, who, over the course of the year, challenged, questioned, supported, 
and ensured excellent governance for everyone on the iScoil team. To the  
Presentation Sisters, who have been the backbone of iScoil for many years, we 
hope that you take pride in these developments and the progress we have made. 
Without your support, none of this would have been possible.

 Brian Fitzsimons

Letter from the CEO



03

Our Mission & Values

Our Aims

Engage young people  
in learning 

Build confidence  
and self-esteem 

Provide accreditation  
opportunities 

Support progression in  
education or to employment

Our Values

Inclusion 

Creativity 

Integrity 

Learning/education 

Empowerment 

Compassion and respect

Our Mission 

To provide an inclusive  
response to address  

educational disadvantage
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“Success is the sum of small efforts – repeated day in and day out.”  

- Robert Collier

iScoil worked with a record number of 106 young people,  
during the 2019/20 academic year. 

9 engaged in short courses as part of an in-school initiative,  
and the remaining 97 were full-time students completing QQI Levels 3 & 4. 

All full-time students (aged 13-16), referred from Tusla Education Support Service, 
and had been out of mainstream education for at least six months. 

Of the full-time students, 42% logged in as @home students,  
and 58% logged in from @blended learning centres. 

Of the students who completed iScoil this academic year,  
81% gained QQI accreditation. 

The majority of the 2019/20 alumni have already progressed to school,  
further education, or employment. 

Our Impact

In total, 123 QQI component certificates  
were issued to students, who finished iScoil. 
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Our Year in Numbers

67%

Returned to School, 
Further Education,  

or Employment

@blended  
learning 
Centres

22

106

Students Counties

20

81% Achieved QQI Level 3 Accreditation

45% Achieved a Major Award

61% Male 39% Female
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In partnership with Tusla Education Support Service, we were the successful  
recipients of funding under the Department of Children and Youth Affairs,  
What Works Initiative. This funding allowed us to expand our partnership with 
new and existing School Completion Programmes. 

iScoil partnered with a record number of youth services to  
provide @blended learning opportunities for young people. 

Partnerships

What Works Initiative

The Rethink Ireland Award supported our 
In-school pilot, QQI Level 4, and partnerships 
with regional youth services and Garda Youth 
Diversion Projects. 

Rethink Ireland
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Ballymun Anseo School Completion Programme

Ballywaltrim School Completion Programme

Bantry & Dunmanway School Completion Programme

BLOCK Garda Youth Diversion Project, Foróige

County Longford Youth Service, Longford Community Resource CLG

Curragh-Kildare Cluster School Completion Programme

Curragh/Newbridge Garda Youth Diversion Project, Kildare Youth Services

Donaghmede, Ayrfield & Edenmore School Completion Programme

Ennis School Completion Programme

Fusion Garda Youth Diversion Project, Youth Work Ireland Midlands

Galway City East School Completion Programme

Galway Westside School Completion Programme

Moyross Garda Youth Diversion Project, Limerick Youth Service

Mullingar Youth Project, Youth Work Ireland Midlands

Navan School Completion Programme

North Monaghan School Completion Programme

Roscrea Youth Service, North Tipperary Development Company

South Meath School Completion Programme

STEPS School Completion Programme

The Bridge Project,  Kildare Youth Services

The Factory, Limerick Youth Service

Tullow Area School Completion Programme

iScoil Was Proud to Work  
With the Following Partners
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Testimonials

“As parents we are delighted with how Mark has responded to this 
opportunity. It really does fit him so well. His mentor has been 

simply wonderful & they have established trust already at this early 
stage, which is a major achievement. Mark’s overall attitude & 

demeanour has changed in a very positive way since starting with 
iScoil & he is enjoying the projects each day. Thanks again.”

       - Parent

“There are a lot of things I like about iScoil, such as the freedom 
to do the work between 9 am and 5pm, the tasks themselves 
are fun, and the people who work here are very pleasant and 

understanding. Honestly, there isn't really anything I don't enjoy 
about iScoil, other than having to do the work.”

       - Student

“I’m delighted that Sarah has been given this opportunity. Last 
year we tried so many different routes that just did not work and 
there were concerns around her future. However, iScoil has been 

amazing for Sarah and it is great to see how engaged she is.“

     - Educational Welfare Officer

“I'd love to give some insight on the positive impact iScoil has had 
on both my daughter and us as a family. When Maria began with 
iScoil, her whole life changed, within weeks she returned to the girl 
she was. Her confidence returned, her mentor was amazing, giving 
praise and encouragement to her, and Maria literally blossomed 
and enjoyed the work and has completed her Level 3. Maria has 
been amazingly fortunate to be accepted for one of the places 

on Level 4. The mentors, tutors and staff do an amazing job, so 
helpful, professional, understanding and it's thanks to them all  

that Maria is getting the education every child deserves.”

       - Parent
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“iScoil is more enjoyable because we get praised for the things we 
do and it makes us feel more confident to keep going.”

       - Student

“As we finish our academic year with iScoil, I felt compelled to tell 
you of the wonderful experience we, as a family, have had as part 
of your programme. Clare and I feel very privileged to be part of 

this programme and we are looking forward to the coming school 
year for the first time in Clare's educational life .  

Go raibh maith agat.”

       - Parent

“The impact for every single student has been incredible, the change 
in their demeanour, their social skills, and emotional wellbeing has 
been transformational. One student said recently, it's the best thing 

he's ever done in his life. When the stress of school is taken away 
and the students are supported in a positive environment, with 

mentors, tutors, and support workers who care,  
the change is hard to believe.”

       - Support Worker

“I've been so happy to be a part of iScoil. I’m living my best life 
because I have a new found energy to socialise and try new things. 
I love waking up and having motivation to do this type of schooling 
and I feel I can be myself way more in this environment and speak 

my mind. My favourite subject is probably Maths and I never 
thought I'd say that but it's just I’m very supported here  

so it's easier for me. “

       - Student
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Accreditation & Courses

Our Model of Learning

Individual 
Education

Plans (IEPs) 

Personalised 
Learning Plans 
Updated Daily

Interest-led
Content

Mentor 
& 

Tutor 
Support

@home 
& 

@blended 
learning

Multiple 
Modes of

 
Learning & 

Assessment

Synchronous
Support

Weekly 
Progress 
Reports

QQI
Accreditation

"Tell me and I forget. Teach me and I remember. Involve me and I learn."

- Benjamin Franklin
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During the year, iScoil piloted the QQI Level 4 
General Learning programme. A referral  
process was established to ensure the course 
was attainable for all prospective students.

The pilot started with four students, two  
@home and two in @blended learning centres,  
all of whom progressed from iScoil QQI Level 3. 

The QQI Level 4 programme, with newly  
developed digital content, aims to empower 
students with knowledge, skills, and confidence 
across a range of practical and interest led courses. 

The students produced a high standard of work, and many embraced the  
challenge of self-directed learning. Two of the four students are on track to 
achieve full awards by the end of 2020. Phase two of the pilot began in October 
2020, with the enrolment of 4 additional students.

QQI Level 4

Communications

Functional Mathematics

Computer Applications

Personal and Interpersonal  
Development

Personal Effectiveness

Work Experience

Digital Skills

Animation

Our QQI Level 4 Courses Include:
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Skills Summary 
(National Youth Council of Ireland)

The NYCI Skills Summary is an online tool  
allowing young people the opportunity to  
reflect on and articulate the skills, experience, 
and competencies they have practiced in both 
formal and informal settings. All iScoil courses 
are mapped under key skills, which allows  
mentors to support students to complete the 
summary. 

Skills include problem solving, teamwork, communication, leadership, resilience 
etc. Students, through their own personalised profile page and skills portfolio, 
can update their skills and experience, and use the summary to support job  
applications and interviews.

The Ireland Funds provided financial support 
for the development of a programme to sup-
port student literacy. This programme, which 
was developed during the academic year, was 
rolled out in November 2020. 

It is a targeted and modular programme, 
aimed at covering key literacy skills, including 
reading, comprehension, listening, speaking, 
and writing.

Literacy Programme 
(Funded by The Ireland Funds)

In the past, some students struggled with elements of 
the Maths course. With the support of the ESB Energy 
for Generations Fund, we developed a series of digital 
resources to help students understand this challenging 
Maths content. 

The programme was launched in September 2020, and 
initial feedback has indicated positive engagement from 
students. 

Numeracy Programme  
(Funded by ESB Energy for Generations Fund)
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Our partnership with Accenture continued, and this gave several iScoil students 
access to the Skills to Succeed Academy and Digital Skills Programme. 

These programmes include career choices and course options, as well as digital 
skills required for the workplace. Certification is provided by Accenture. 

Skills to Succeed Academy & Digital Skills  
(Accenture)

We offered students, who had an interest in coding, the opportunity to practice 
computational thinking and coding under Google’s CS First programme. 

Coding is a popular choice for some students. iScoil’s new student forums gives 
students an option to showcase their CS First work, and allows students to  
support each other.

CS First 
(Google)
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Innovation & Development

Automated Student Certificates  
(Supported by Salesforce)

iScoil students receive certificates of 
achievement to recognise and reward 
their progress. 

The process of producing more than 
200 certificates fortnightly was labour 
intensive.  
 
As a result, we applied to Salesforce’s  
pro bono programme to help develop  
a scalable solution. 

Over the course of the year we worked 
closely with our assigned Salesforce 
developer to automate the generation 
of student certificates. 

The new solution and revised design 
has significantly reduced the workload, 
and will enable us to continue to  
support and motivate learners. 

Following the outbreak of Covid-19, the Department of Education and Skills  
approached iScoil and requested support to migrate Home Tuition online. 

Our team developed a comprehensive training programme for Home Tuition 
teachers, based on our experience delivering online and blended learning. 

Training sessions took place in April 2020. The training included resources for the 
delivery of successful and interactive online lessons, child safeguarding for online 
learning, and a range of digital tools to support students and parents to engage 
in Home Tuition. 

More than 200 Home Tuition teachers took part in the training sessions.  
90% of teachers said they benefitted from the sessions, and 73% said they  
felt prepared to teach online.

Home Tuition Teacher Training



015

Over the last number of years, feedback from parents 
and students has shown a need for more student  
collaboration online. 

In response to this feedback, iScoil piloted a student 
forum on our learning platform in April 2020. 

The forum was created to build a student community and give students a voice.

The pilot included a number of virtual clubs where students could meet, share 
ideas, and talk about common interests. In the summer of 2020, the forum was 
developed and phase two of the pilot was launched in September 2020. 

Student Community

iScoil piloted an in-school initiative from February to May 2020, to prevent at-risk 
young people from disengaging from school. 

Five DEIS schools were selected:

• Blakestown Community School in Blanchardstown 

• Caritas College in Ballyfermot

• Griffeen Community College in Lucan

• Kylemore College in Ballyfermot

• Kilrush Community School in County Clare 

Each school designated a coordinating teacher. Nine students took part with a 
goal that each student would complete a small number of interest-led QQI Level 
3 courses, which would complement their school work, encourage overall  
attendance, and foster a positive experience in education. 

Unfortunately, as a result of Covid-19, schools closed in March. We facilitated  
students to return to iScoil in September 2020.  Despite the significant  
interruption of Covid-19, there was strong engagement by the majority of pupils. 
One teacher said, as a result of being on the programme, “the student reintegrated 
well into mainstream school this September” and without iScoil, the teacher does 
not think this student would have been able to re-engage.

Each partner school requested that they be considered for inclusion in future 
pilot programmes. Plans are in place to run another in-school pilot from  
Feb-May 2021.

In-school Pilot
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In February, Dr Eemer Eivers, an independent  
research consultant, who has a wealth of experience 
in Irish educational research and early school leaving, 
was commissioned to examine the experience of 15  
@blended learning students, and the efficacy of iScoil’s  
partnership with School Completion Programmes. 

This was funded under the What Works Initiative of 
the Department of Children and Youth Affairs.  

The research project includes: 

• A literature review

• A pre-survey and post-survey completed by the 
students 

• Visits to a number of School Completion Programmes

• Interviews with support workers, parents, and members of the iScoil team

• An examination of the progression for the 2018 alumni

The completed report will be published in June 2021. Dr Eivers has also started 
work on a parallel study for 24 @blended learning students, who started iScoil in 
September 2020.

Research

Independent Research Project

Under the Social Innovation Fund Ireland 
Education Fund, iScoil participated in a 
research project led by NUI Galway, which 
examined the impact of 10 organisations, 
who received grant funding. 

There were several elements to the research; a focus group of parents, interviews 
with support workers and Educational Welfare Officers, student surveys, and a 
creative project by young people. A draft report will be published by the end of 
November 2020.

National University of Ireland Galway

Dr Eemer Eivers (right) will 
explore iScoil's efficacy.
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Despite working with more young people than ever before in 2019/20, demand 
for our service continued to grow. 

We received a high number of requests from 
youth services and agencies for iScoil places, 
for young people, who were out of mainstream 
school and had no access to a suitable  
educational provision. 

Demand also grew for our @home service and 
the chart below shows the number of Tusla  
referrals we could not accept. 

We launched our Strategic Plan 2020-24, Responding to Demand, which is a 
roadmap for how the service can be scaled in order to respond to this demand. 
The expansion of our partnership with School Completion Programmes and the 
Department of Education and Skills, will allow us to respond to significantly more 
of these referrals in 2020/21.

@home Tusla Referrals Not Accepted

Demand for iScoil
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In the financial year 2019/20, our income was €639,160. This was an increase of 
€190,260 from an income of €448,900 in 2018/19. 

Income from learning services reached €53,600, up from €19,000 in 2018/19,  
and €10,100 in 2017/18. 

We grew our partnership with Tusla School 
Completion Programmes and under the  
Department of Children and Youth Affairs What 
Works initiative. This €100,000 was allocated to 
iScoil for the further expansion of our @blended 
learning service in communities around Ireland.

As mentioned in last year’s annual report, we  
submitted a proposal to the Department of  
Education and Skills in January 2019 to double 
the number of funding spaces. We’re delighted 
to announce that we received a positive  
response during the year, and we’ve now  
secured double the funding for the 2020/21  
academic year. 

The expanded partnership involves an independent research project and an  
assessment of iScoil’s teaching and learning from the Department’s inspectorate.

The unrelenting support from the Presentation 
Sisters continued and we received a donation of 
€182,000, which, having submitted a successful  
funding application to the Children and Youth  
Education Fund, was matched with an additional 
€91,000 from Social Innovation Fund Ireland  
(now Rethink Ireland).

This additional income is allowing us to work with 
more students, to pilot various initiatives and to put 
in place the right systems and processes to enhance 
and grow our learning service.

iScoil’s auditors are Walsh O’Brien Harnett of 104 
Lower Baggot Street, D02 Y940, Ireland. 

Annual report and financial statements are available 
on the charitiesregulator.ie.

Finance & Sustainability
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Subcommittee Directors

Governance Joan O’Reilly (chair), Dympna Glendenning,  
Claire Conneely

Finance, Audit & Risk Maria O’Brien (chair),  
John O'Riordan

Management Peter Archer (chair), Margaret Grogan,  
John Cahill

Ethos & Values Peter Archer, Grace McKernan,  
Margaret O’Donoghue (staff representative)

Governance

The board of directors implemented best practice across all regulatory and  
governance areas, and ensured our charitable objective was met with integrity in 
an effective, accountable, and transparent manner. 

Board members examined and approved strategic and operational plans, annual 
budgets, and audit outcomes.  

Peter Archer, continued his role as chair of the board of directors, and we wel-
comed Maria O’Brien as a new director. During the year, there were six board 
meetings with overall attendance at 89%.  

iScoil will be compliant with the Governance Code at AGM 2020 and the board of 
directors will declare full compliance to the Charities Regulator in 2021. 

Significant progress was made developing and revising the following:  

 
A list of subcommittee membership is as follows:

• Employee Handbook

• Partnership Policy

• Reserves Policy

• Whistleblower Policy

• Child Safeguarding Policy

• Child Safeguarding Statement

• General Complaints Policy

• Internal Financial Controls Policy

• Fundraising Policy

• Remote Working Policy

• Social Media Policy

• IT Data Security Statement

• Data Protection Policy

• Privacy Policies

• IT Acceptable Use Policy

• Risk Policy

• Director Induction

• Governance Code Compliance 
Record Form
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Our Year Communicating  
& Connecting

September 2019
The Ireland Funds Grant Workshop

QQI Programme and Awards  
Executive Committee Meeting

October 2019
Learnovation Conference

Junior Achievement Ireland 

Entrepreneurial Schools Awards

November 2019
Presentation at World Conference  

of Online Learning

Tusla Education Support Service  
(TESS) Launch

Social Innovation Fund Ireland -  
Alternative Education Cluster Meeting

December 2019
Department of Education and Skills - 

Meeting with Assistant Secretary 

National Cancer Control Programme 
- Child, Adolescent or Young Adults 

(CAYA), Cancer Clinical Leads  
Board Meeting

January 2020
NYCI Skills Summary  
Partnership Meeting

School Completion Programme  
Training Day

February 2020
Learnovate Chatbots for  

Workplace Learning Seminar

QQI Conference -  
Exploring Models of Success

CESI Conference

March 2020
Jonix Special School - Teacher Training

DCU Open Teach Course

April 2020
Home Tuition Teacher Training

DCU Moodle Munch Seminar Series

May 2020
DCU Moodle Munch Seminar Series

Social Innovation Fund Ireland  
Children & Youth Fund Webinar

Enovation Webinar - Empower and  
Engage your Learners Online

June 2020
DCU Moodle Munch Seminar Series

Social Innovation Fund Ireland  
Children & Youth Fund Webinar

Irish Conference on  
Game Based Learning

Learnovate Webinar - Unleash the  
Power of Digital Learning

July 2020
Full Team Planning Session

Social Innovation Fund Ireland  
Children & Youth Fund Webinar



021

Our Year in Pictures

Brian Fitzsimons presents "Transforming Lives: Using Online and Blended Learning 
to Support Disengaged Young People Achieve and Progress"  

at the World Conference of Online Learning Nov 2019.

iScoil's Head of Experience & Development explains  
the benefits of iScoil's Virtual Learning Environment  

at the World Conference of Online Learning Nov 2019.
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Children and Youth Education Fund Awarded to iScoil by Rethink Ireland Feb 2020. 
(Terence O'Rourke, Brian Fitzsimons, Deirdre Mortell)

School Completion Programme Support Worker Training Day January 2020.
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During the year, a partnership with retail giant Eason was established.  
Preparation is underway for the inaugural iScoil Book Club.

iScoil students get creative with project work!
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iScoil People

“I never teach my pupils, I only attempt to provide the  
conditions in which they can learn” 

– Albert Einstein 

The success and personal development of our students would not be possible 
without iScoil’s diligent teaching team.  Each day they nurture a learning  
environment that is accessible to all, with a professional and caring approach.  

iScoil’s teaching team is supported by the central team based in Acorn Centre, 
Blackpitts.  The central team of 6 liaise with tutors and mentors, and coordinate 
the delivery of learning programmes.  They also oversee the longer-term  
implementation of strategic goals, as set out in iScoil’s Strategic Plan 2020-24.

During the year we welcomed Doireann Carr, new Student Support Coordinator. 
In June and July 2020, we had a significant recruitment drive for new mentors and 
tutors, while the existing teaching team also joined iScoil as staff members.

Brian  
Fitzsimons 

Chief Executive 
Officer

Alan 
Christie

Head of Experience 
& Development

Nicole  
Mullen

Head of Learning

Gráinne 
Fitzpatrick

Programme 
Manager

Margaret 
O'Donoghue

Office  
Manager

Doireann  
Carr

Student Support 
Coordinator

Central Team
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Tutors

Mentors

Sean  
Keville

Sinéad  
Merrigan

Susan 
O’Callaghan

Martina  
Osborne

Joanne  
Anglim

Julie  
Bancroft

Anne Maree 
Barry

Helena 
Fitzpatrick

Deirdre  
Keane

Karen  
Kelly

Adrienne 
Kilkenny

Laura  
Murphy

Linda  
Sullivan

Siobhán  
Gethins

Gráinne 
Horan

Beth  
Kellaghan
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Our Successes

We have awarded

1146
QQI Certificates 

to

437
Young People

Continue to Learn
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