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Letter from the Chairperson
On behalf of the Board of Directors and on my own behalf, I am pleased to introduce the 
iScoil Annual Report for 2020/21.

It is a comprehensive account of all the main activities of the year. It charts the ongoing 
development of iScoil in terms of:

 ● the growing number of young people who can avail of the opportunities to learn

 ● the diversification of our provision

 ● the breadth and depth of our partnerships, and

 ● increased funding from the Department of Education and Tusla Education Support 
Service.

The report also describes achievements and challenges. Our impact is made clear 
through helpful presentation of outcome data but also through warm and often moving 
testimonials.

A challenge that was highlighted in the report for 2019/20 was the fact that a large 
proportion of referrals from Tusla could not be accommodated. In my letter at the 
beginning of that report I suggested that increased funding from the State would “lessen 
the problem but probably not remove it”. That has turned out to be the case as can be seen 
in the still high number of referrals for whom we were not able to make places available. I 
hope that the publication of the two forthcoming research reports will help to clarify that 
there is a not insignificant number of young people for whom there is ample evidence that 
school is not working and who would benefit from iScoil even, in many cases, to the point 
that they would return to formal education.

I am coming to the end of ten years as a member of the Board of Directors and, in 
accordance with our constitution, I will be stepping down in the next few months. From 
the outset it has been an enjoyable and rewarding experience especially during my time as 
chairperson. I want to take this opportunity to profusely thank and express my admiration 
for all those who work (centrally and remotely) with Brian whose leadership is a major 
factor in the success of iScoil.

I want, also, to try to ensure that my colleagues on the board realise how much I appreciate 
their support for me and their dedication and insight in their work for iScoil.

Similarly, it is important to recognise the role played by our funders including two 
Government departments/ State agencies and, of course, the Presentation Sisters who 
established and continue to be an inspiration to everyone in iScoil.

It is appropriate to conclude by referring to our students whose success, in the face, very 
often, of difficult circumstances, is a major source of pride and satisfaction during my 
association with iScoil.

Kind regards, 
Peter Archer 
Chairperson
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Letter from the CEO
This report gives an overview of the challenges we have faced, the growth we have 
experienced, and the impact of our work during the 2020/21 academic year.

Last year, all classrooms went online and kitchen tables became desks. Compared to 
others in education, iScoil was in a good position when the pandemic hit. As schools 
scrambled to transfer classroom methodologies online, iScoil students thrived with a 
proven pedagogy built for the need and circumstance of each student. With the right tools, 
learning can happen anywhere. Our students showed that, in the face of adversity, and 
despite being out of mainstream school for a significant period of time, they prosper when 
given the right opportunity and support. Congratulations to you all.

In 2020/21, iScoil offered educational access to a record number of students. During the 
year, significant strides were taken towards becoming a sustainable provision. We received 
new funding from Tusla Education Support Service, and in partnership with the School 
Completion Programme, we secured funding under the What Works Initiative of the then 
Department of Children and Youth Affairs (now DCEDIY). As a stipulation of this fund, 
independent research was carried out by Dr. Eemer Eivers to evaluate the efficacy of our 
blended learning model. We welcome the findings of the report, which states that iScoil 
and Tusla Education Support Service should “expand the number of places, and formalise a 
multi-annual service agreement”.

During the year, our home-based service doubled under a new and improved SLA with 
the Special Education Unit in the Department of Education. As part of this agreement, 
the Department commissioned a research project to assess the efficacy of our home 
based model. The findings state there is a “coherence provided” by the iScoil model, and a 
“demonstrated efficacy” that iScoil is very cost effective, and that “additional places should 
be considered”.

I’d like to pay tribute to the decision makers who have supported our growth. Sticking with 
the status quo is often an easy option, but the leadership team in Tusla Education Support 
Service and the Department of Education didn’t settle for that. They navigated policy and 
backed our service to the benefit of each young person. On behalf of our students and 
their families, we sincerely thank you.

The iScoil team grew considerably over the past year. Thankfully, we managed to retain 
our top talent, as well as recruiting new, committed team members. On a daily basis, they 
give young people the tools and the opportunity to change their lives. It amazes me what a 
small group of dedicated people can achieve together.

To the Presentation Sisters, who continue to support iScoil, we hope you take pride in 
these developments. Without your foresight and continued support, none of this would be 
possible.

Finally, I would like to pay tribute to the Board of Directors, led by Chairperson Peter 
Archer. As a group of leaders, your enthusiasm and drive sets the highest of standards 
across the organisation.
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Thankfully, the positive developments listed above ensure we’re surpassing many of the 
milestones set out in our Strategic Plan 2020-24. However, data gathered from Tusla 
Education Support Service during the year showed that of the 62 young people who were 
turned down for our home based service, several months later, 42 were still not in receipt 
of any education, and the status of 7 students was unknown/not available. For iScoil, this is 
a stark reminder that more needs to be done. We eagerly await the publication of the Out 
of School review. There will always be a cohort of young people who cannot engage with 
mainstream school, and it’s critical that the alternative education sector is recognised and 
adequately funded.

Best wishes, 
Brian Fitzsimons 
CEO
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Objectives, 
Activities, 
Achievements 
and Performance
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1a. Our Vision & Values

Our Mission
iScoil’s mission is to provide an inclusive response to address educational disadvantage. 
We do this by offering young people, who have disengaged from mainstream school, the 

opportunity to re-engage in learning and support their progression.

Our Aims
Engage young people in learning 

Build confidence and self-esteem 

Provide accreditation opportunities 

Support progression in education or to employment

Our Values 
Inclusion 

Creativity 

Integrity 

Learning/education 

Empowerment 

Compassion and respect
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1b. Our Impact
We are on track to achieve our goals as set out in Strategic Plan 2020-24, which states 
that Our Vision 2024 is to enhance the educational experience and grow investment and 
sustainability.

iScoil worked with a total of 174 students in the 2020/21 academic year. 163 were enrolled 
on iScoil’s QQI Level 3 and Level 4 programmes. All students, aged 13-16 years, were 
referred by Educational Welfare Officers and had been out of mainstream education for 
at least six months at the time of referral. We also partnered with five schools and 11 
students took part in an in-school pilot.

Figure 1. The number of full time students on iScoil
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Of the 163 full-time students, 56% were male, 40% female, and 4% presented as other. 54% 
were @home students, and 46% logged in from @blended learning centres. For the students 
who finished iScoil during the academic year, 81% gained QQI accreditation. In total, 305 
QQI component certificates were issued to students who completed iScoil. 70% of the 
2020/21 alumni have already progressed to school, further education, or employment.
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Figure 2. Gender breakdown
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Figure 3. Student accreditation 
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56% Achieved a Major Award

Figure 4. Number of counties where students accessed iScoil
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1c. Demand for iScoil
Under the UN Convention on the Rights of the Child (UNCRC), which Ireland ratified in 
1992, every child has a right to education. The UN Committee on the Rights of the Child 
is clear that the objective of this right is to maximise the child’s ability and opportunity to 
participate fully in society. With additional investment from the Department of Education 
and Tusla Education Support Service, additional places were made available and, as a 
result, iScoil worked with the highest number of full time students to date. Despite this, 
65 suitable Tusla referrals (62 individual young people) did not get a place on the @home 
service. Tusla Education Support Service collected data on these unsuccessful referrals 
and several months later, two thirds of these young people were not in receipt of any 
education. The figure below has a full breakdown. This is clear evidence that iScoil is not 
adequately resourced to meet the demand for our service.

Figure 5. Educational status for students who did not gain a place on iScoil 

68% 13%

Not engaged in education/ 
no education provision

(42)

In receipt of Home Tuition
(8)

11% 8%

Other/Not Known
(7)

Returned to School
(5)

For our @blended learning service a high number of requests were received from Garda 
Youth Diversion Projects, residential care services, and youth services for young people 
who were out of mainstream school and had no access to a suitable educational provision. 
While we were delighted to partner with several new youth services, we were unable to 
respond to many more.
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1d. Partnerships
iScoil partnered with a record number of youth services to offer young people, who were 
out of school, access to a quality education in a safe and supportive environment. iScoil 
were the recipients of Year 2 funding under the What Works Initiative of the Department 
of Children, Equality, Disability, Integration, and Youth (formerly called the Department of 
Children and Youth Affairs). This funding allowed us to expand our partnership with new 
and existing School Completion Programmes.

The matched fund from the Presentation Sisters and Rethink Ireland supported our in-
school pilot, QQI Level 4 programme, and partnerships with Regional Youth Services and 
Garda Youth Diversion Projects. 

iScoil is proud to work with the following partners:

Balally Dundrum School Completion 
Programme

Ballymun Anseo School Completion 
Programme

Ballywaltrim School Completion 
Programme

Bantry & Dunmanway School Completion 
Programme

BLOCK Garda Youth Diversion Project, 
Foróige

Carlow Regional Youth Service, Youth Work 
Ireland

County Longford Youth Service, Longford 
Community Resource clg

Curragh-Kildare Cluster School Completion 
Programme

Donaghmede, Ayrfield & Edenmore School 
Completion Programme

Ennis School Completion Programme

Fusion Garda Youth Diversion Project, 
Youth Work Ireland Midlands

Galway City East School Completion 
Programme

Galway Westside School Completion 
Programme

King’s Island Garda Youth Diversion Project, 
Limerick Youth Service

Leitros School Completion Programme

Moyross Garda Youth Diversion Project, 
Moyross Youth Academy

Mullingar Youth Project, Youth Work Ireland 
Midlands 

Navan School Completion Programme

North Mayo School Completion Programme

North Monaghan School Completion 
Programme

North Tipperary Development Company, 
Roscrea Youth Service

Quarryvale/Balgaddy School Completion 
Programme

South Meath School Completion 
Programme

South West Wexford School Completion 
Programme

Southill School Completion Programme

St. Dominic’s Old Bawn School Completion 
Programme

STEPS School Completion Programme

The Factory - Limerick Youth Service

The CAN Garda Youth Diversion Project, In 
Sync Youth & Family Services

Tullow Area School Completion Programme
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Figure 6. Number of Blended Learning Centres 
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Interview with a  
School Completion Programme Coordinator

The Coordinator of North Mayo School Completion Programme, Sheila Feeney, took part 
in an interview to talk about her experience of partnering with iScoil to set up a Blended 
Learning Centre during the academic year 2020/21.

How long have 
you been the 
Coordinator 
of North Mayo 
School Completion 
Programme? 

I have been in this role for fourteen years. After completing 
my degree in Social Studies I worked with two Neighbourhood 
Youth Projects in Castlebar and Westport. Then I did a Masters 
in Family Support Studies with the National University of 
Galway and I moved into this role in 2007. 

Tell us about 
North Mayo 
School Completion 
Programme.

To give you a picture of the project itself, we have six schools, 
four post-primary and two primary. We work with both urban 
and rural schools so the needs of young people vary greatly,  
and the project responds to each school and the needs of each 
student.

Sheila Feeney, School Completion 
Programme Coordinator and  

Michelle Gallagher, Support Worker
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What services were 
in place for young 
people before the 
partnership with 
iScoil?

In Ballina, there are a number of youth services available to 
young people; a Garda Youth Diversion Project, North Mayo 
Youth Project, North Connaught Youth Services, Involve and 
Ballina Neighbourhood Youth Project. In terms of education, 
there is nothing for 13 to 16 years olds, who disengage from 
mainstream education. So iScoil has filled a huge void. Recently, 
I spoke to a colleague about how we met so many people over 
the years that  slipped through the net, and didn’t complete 
their Junior or Leaving Cert and we wished we had iScoil for 
them.

How did you find 
the process of 
partnering with 
iScoil? 

The process was pretty easy. We can’t speak highly enough 
about the staff, from talking to Brian at the very beginning who 
explained it so well. Brian visited us in Mayo and gave a brilliant 
presentation to our steering group which was very informative. 
The process was very straightforward in terms of the referral, 
the student induction, and the Service Level Agreement. We 
were dealing with iScoil, the Local Management Committee, the 
steering committee, the schools, the parents, and the students 
themselves,  so it took a bit of time to get started.

What impact has 
the partnership 
had on the North 
Mayo School 
Completion 
Programme?

We often support young people who have chronic attendance. 
It’s really difficult if school just isn’t for them, particularly if 
they have mental health issues. Without iScoil, we’d have very 
little to offer them, so the impact has been extremely positive. 
We are now in a position to offer an education to young 
people who otherwise would have ended up with no formal 
qualifications. The partnership has given us an extra string to 
our bow and it is a perfect fit. 

Running a blended learning centre is time-consuming. It has 
been a learning curve this year because we have been in 
and out of the centre with Covid. Generally speaking there 
are 6 hours a week that need to be staffed properly for child 
safeguarding. In that sense, it is a draw on resources, but it is so 
worth it. 

Did the students 
respond well to 
iScoil? 

From what we have seen, they have re-engaged with education 
and are back in a routine. They have given a commitment, 
and so far,  they are following through on it. It has given them 
a sense of purpose and increased their self-confidence. For 
example, one of the students is very academically capable and 
the impact of iScoil for her has been amazing. She’s walking so 
much taller and has a sense of achievement. When she receives 
her iScoil certificates, you see the boost in her self confidence 
and self-esteem. It has lifted a weight off her shoulders knowing 
that she now has a plan. 
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What advice would 
you give to a 
School Completion 
Programme 
partnering with 
iScoil?

Talk to other School Completion Programmes who have 
iScoil. We contacted School Completion Programmes who 
partner with iScoil and they were so helpful. Our advice is, 
do a little bit of research and talk to Brian, Grainne and the 
iScoil team. If possible visit a blended learning centre, it would 
be a good idea to see how it’s run and get an understanding 
of the practicalities. We’d welcome other School Completion 
Programmes to our centre next year. 

Have you plans 
to maintain the 
partnership next 
academic year? 

Absolutely, we have one student returning in September 
and two possible new students. Even though iScoil is a last 
resort and an alternative that can only be offered after every 
other option has been exhausted, I believe we could have 
students here every year. We will definitely  be continuing the 
partnership. 

The past year has taught us a lot, we have learned that every 
student is so unique and requires a different level of support. 
We will be taking this on-board going into the next academic 
year. 

Is there anything 
you would like to 
add?

I would just like to say that the flexibility of the staff and the 
whole programme is second to none. iScoil accommodates 
the needs of every young person. It means a lot to us and the 
students. The fact that these students will come out with a 
recognised qualification is phenomenal. It has been a great 
experience. 
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1e. Testimonials
“When asked now what school she goes to, her face lights up as she says “iScoil” with pride, 

where before she was embarrassed to say she was not in school”
Parent

“He is absolutely loving iScoil. The difference this has made to his life is unbelievable. I really 
appreciate everything that has been done for him and how amazing his mentor is. Now he is 
all positive and talking about what college courses he would like to venture into when he has 

completed iScoil.”
Parent

“In my opinion, iScoil is amazing, it is challenging, fun and helps students prepare for the future.”
Student

“I’m delighted with his progress and enthusiasm. He is a different boy than this time last year.”
Parent

“From the School Completion Programme’s perspective, we are very impressed with the level 
of engagement from both students, who were referred to iScoil as the last opportunity for 

education, when all other attempts had failed.”
Quarryvale & Balgaddy School Completion Programme Coordinator

“The difference iScoil has made in these students’ lives is life changing. One of the other students 
had very bad communication skills; he has now set up his own business online with iScoil staff 

and the School Completion Programme.”
North Monaghan School Completion Programme Support Worker

“I’m looking forward to getting structure back in her life and for Fiona to develop time 
management, organisational and prioritising skills. Having Fiona get into iScoil is better than 

winning any lottery.” 
Parent 

“I like iScoil because it allows the students to be independent and plan their own work speed. 
iScoil is an all round great experience for students and from the very first day you feel the 

support.”
Student 

“ My experience of iScoil could not have been better, nothing was too much trouble and the 
quality of the tuition and support was top class. I have been singing your praises!’

South West Wexford School Completion Programme Support Worker

“Claire has made the first academic achievement in her life and she is overwhelmed with pride 
and self worth . The most beautiful part of Claire’s  journey was watching her confidence grow as 

a young woman.”
Parent

“iScoil is really suiting Maria, I’m so glad she is getting back to enjoying education!”
Parent 
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1f. Courses

QQI Re-engagement
Quality and Qualifications Ireland (QQI) is the national agency responsible for qualifications 
and quality assurance in further education and training and higher education in Ireland. 
QQI introduced a new re-engagement process, where all QQI providers have to submit an 
in-depth application to maintain their status. As part of this process, iScoil developed and 
submitted a comprehensive Quality Assurance manual to QQI listing policies, procedures 
and details about academic programmes and oversight. The 
application will be assessed in the 2021/22 academic year.

QQI Level 3
iScoil’s QQI Level 3 programme continued to grow in scale and quality. 
To respond to the growing number of students, we recruited several 
new tutors and mentors during the year. The team now comprises 
15 tutors and 10 mentors, and 6 in our Central Team. All new tutors 
are registered with the Teaching Council. Most courses have more 
than one tutor and processes such as marking rubrics are being put 
in place to standardise assessment. During the year, several courses were evaluated and  
development plans were put in place.  

QQI Level 4
The QQI Level 4 pilot continued with seven students. Six students accessed iScoil from their 
own home, and one student from a @blended learning centre. 

A review of our Level 4 in-take process took place, to ensure that all students put forward  
for Level 4 are considered under a set of criteria, to ensure the programme is in their best 
interests. Following feedback from QQI, we added a new course to our Level 4 programme, 
Career Planning and Preparation. This course was combined with Work Experience Level 
4, creating a comprehensive curriculum which prepares students for future courses or 
careers they may wish to pursue. 

Students continue to impress on the Level 4 programme, completing work of a high 
standard and rising to the challenge of self directed learning. One parent of a level 4 
student said: 

“For the first time my daughter can see for herself, that she can move on and do whatever she 
wants, and that there are so many options open for her now that she has a level 4. It’s a great 

sense of achievement for her” 
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Numeracy Resources  
(funded by ESB Energy for Generations Fund)
With the support of the ESB Energy for Generations Fund, we developed a series of digital 
resources to help support students on the Maths course. The programme was launched in 
September 2020. The resources enable students to break down Maths problems. Feedback 
from students and parents has been positive. 

Literacy Resources  
(funded by The Ireland Funds)
The Ireland Funds provided financial support for the development of a literacy programme. 
This programme was rolled out in November 2020. It is a targeted and modular 
programme, aimed at covering literacy skills, including reading, comprehension, listening, 
speaking, and writing. An evaluation of the literacy resources indicated positive outcomes 
with recommendations for further development.

“I think the Skills Boosters are an invaluable resource. I am delighted to see them as 
part of the iScoil support bank. Students find them non-threatening and are able to 

fill in some gaps in their learning. Thank you!”  
iScoil Mentor
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Additional Courses
iScoil partners a range of agencies to offer students additional courses. 
These include: 

Accenture Skills to Succeed Academy and Digital Skills 
Our partnership with Accenture is ongoing, iScoil students accessed the Skills to Succeed 
Academy and Digital Skills Programme. The programmes include career choices and course 
options, as well as digital skills required for the workplace. Certification is provided by 
Accenture. Course content was updated, and eight new courses are available, including 
many 21st century skills. Student feedback included:

“Overall I think it makes you a bit more confident applying for jobs, writing a C.V. and going for 
interviews.”

“I was so excited to get started once I saw the course modules.”

Google CS FIRST
Students, who had an interest in coding, practiced computational thinking and coding 
under Google’s CS First programme. iScoil’s new student forums give students an option 
to showcase their CS First work, and students can support each other. One student said: “I 
think it’s a great place to put your creativity to work.”
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Skills Summary (National Youth Council of Ireland)
The NYCI Skills Summary is an online tool to allow young people reflect on and articulate 
the skills, experience, and competencies they have practiced on iScoil. Mentors support 
students to complete the summary, who, through their own personalised skills portfolio, 
update their skills and experience. The Skills Summary can be used to support job 
applications, interviews, and progression to further education. Student feedback included:

“I really like Skills Summary because the things I’ve learnt from it are really helpful and I think 
they are important skills to have for the future.”

Figure 7. The number of students who availed of additional courses are as follows:
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1g.  Innovation 
and Development

UX Review & Content Development Restructure
Improvements were made to our teaching materials and the student experience. Extending 
our content development cycle allowed us to give our courses a visual overhaul, with 
improved imagery and new consistent content layouts.

Our virtual learning environment, Moodle, was upgraded to version 3.9. The upgrade 
brought with it an improved student messaging experience and better H5P integration 
which will form the basis of future content development.

Google Single Sign On (SSO)
Google SSO was implemented for access to our virtual learning environment, providing a 
simpler, streamlined login experience for our students. When students log in to iScoil, they 
are also automatically logged into the suite of Google services that students may need for 
their coursework.

Student Community
The Student Forum is an area on the iScoil virtual learning platform, where students 
can communicate and interact on topics of interest. It was piloted in April 2020, and has 
continued to grow with the aim of building a student community and cultivating student 
voice. 

The Forum includes a number of virtual clubs where students can chat about common 
interests such as photography, gaming, coding, movies, and quizzes. Over the last 
academic year, a course information section was added to give students more information 
and guidance on choosing courses. 

The Book Club continued this year, thanks to our partnership with Eason, and we have 
received positive feedback from both students and parents. 

“The anticipation of the book and its arrival in the post was such a great experience for Clare - 
she really felt like she belonged.” 
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A display of one of the books chosen for Book Club 2020/21

Sample work from the Student Photography Club
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In-school pilot 2021
iScoil piloted an in-school initiative in April and May 2021, with the aim of preventing at risk 
young people from disengaging with school. Eleven students across five DEIS schools were 
selected; Caritas College in Ballyfermot, Galway Community College in Galway City, Griffeen 
Community College in Lucan, Kilrush Community School in Clare and Moyne College in 
Mayo. Each school designated a coordinating teacher. The aim was for students to have a 
positive experience in education, to encourage overall attendance, and for coursework to 
complement the curriculum.

School closures meant that the pilot started in April rather than January. The timing was 
challenging as the last two weeks of term were  taken up with school exams. Despite all the 
challenges, the feedback from both students and teachers was overwhelmingly positive. 
Information gathered by student and teacher surveys showed that there was increased 
attendance for young people, enhanced positive relationships with the school teachers, 
and there was a noticeable increase in student confidence.

One coordinating teacher said:

“iScoil gave the student an opportunity to learn new skills and receive a recognised qualification. 
The self growth and new skills development are key factors in the success of the programme 
because the young people are interested in the topic, they enjoy using IT, and they can work 

individually at their own pace”.

Another coordinating teacher said:

“One of our students had not attended mainstream school at all in 2020/21 until he was offered 
a place on the in-school pilot. He started attending school and you could see his confidence 

growing as a result of having a purpose to be in the building”

Each school requested that they be considered for inclusion in future pilots. Plans are in place 
to run another in-school pilot from January to March 2022 and it will be funded by a grant from 
the Presentation Sisters, Rethink Ireland, and a small contribution from each school.

In-school pilot students receiving certs from 
his Principal, Noel Kelly

22

iScoil Company Limited by Guarantee • Annual Report and Financial Statements • 31st August 2021



1h. Research 
iScoil participated in three significant research projects, two of which have been 
published, and the publication of the third research report is imminent. The findings and 
recommendations will support our plans for growth. A summary of the findings of the 
three evaluations is as follows:

An evaluation of iScoil and School Completion 
Programme Blended Learning Centres 2020 – 2021 
Dr Eemer Eivers, an independent 
research consultant, who has a wealth 
of experience in Irish educational 
research, was commissioned under 
funding received from the What Works 
Initiative (formerly DCYA),  to examine 
the efficacy of iScoil’s partnership 
with School Completion Programmes. 
Despite some interruptions due to 
centre closures as a result of Covid-19, 
the findings of the report demonstrate a 
highly effective collaboration.

The students expressed extremely 
positive attitudes to iScoil staff and a 
strong sense of belonging. The vast 
majority of students achieved, or are 
on track to achieve, the certificate 
in General Learning. Many aspects 
of student behaviour and attitudes 
showed significant positive change 
during the year, including improved self-
esteem and reduced contact with An 
Garda Siochána. 

There were two key recommendations in the report:

1. Tusla Education Support Service (TESS) should continue to fund places and gradually 
expand access to more School Completion Programmes.

2. There should be a three year SLA put in place with a review process. 

Other recommendations suggested a review of the iScoil referral form, using data to better 
inform student engagement, and for iScoil to improve communication and support with 
blended learning centres.
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The efficacy of iScoil’s home-based provision 
Under a new and improved Service Level Agreement (SLA) between iScoil and the 
Special Education Section of the Department of Education an independent report was 
commissioned to assess the efficacy of iScoil’s home-based provision. Dr Eivers completed 
the evaluation with a focus on value for money. There was strong evidence that:

1. iScoil offers excellent value for money.

2. Students achieved strong accreditation and progression rates with particular reference 
to the positive relationships with iScoil staff.  

The recommendations are as follows:

1. The Department of Education should continue to fund iScoil and additional places 
should be considered.

2. There should be a multi-year Service Level Agreement put in place with a review 
process.

3. The iScoil referral form should continue to be improved so that data can be better 
utilised.

4. iScoil should provide more user-friendly information to families and facilitate a support 
group for parents of @home students.
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Enabling an Inclusive and Equitable Quality Education 
for All (2021) – Findings from an Evaluation of Rethink 
Ireland’s Education Fund, UNESCO Child and Family Research 
Centre, NUI Galway
iScoil was one of seven participants 
in a major national research and 
evaluation study, commissioned by 
Rethink Ireland over a three year 
period (2017-2020). In September 
2021, the publication and launch of 
the Rethink Ireland Social Return 
on Investment (SROI) study took 
place. Findings showed for every €1 
spent on the projects, €9 of social 
value was created. Students showed 
a marked improvement in soft 
skills such as confidence, sense of 
pride, achievement, and emotional 
regulation. While the findings were 
in some cases collective, the strong 
accreditation and progression rates 
for iScoil were noted, amongst 
several other positives including “a 
combination of factors including a 
safe environment, in which a student is 
approached as a whole person with their 
strengths and needs, is recognised as 
key.”

There were four recommendations from the report:

1. That there should be a cross departmental strategy to tackle educational disadvantage.

2. The Department of Education should formally recognise the alternative education 
sector.

3. A forum should be created for the mainstream and the alternative sector to exchange 
best practice.

4. A showcase should be organised where actions and processes used by the alternative 
sector can be shared.

There was clear validation of the alternative education sector, required for young people 
who cannot access mainstream education and that iScoil has not enough places available 
for those who need the service.

25

iScoil Company Limited by Guarantee • Annual Report and Financial Statements • 31st August 2021



Structure, 
Governance and 
Management
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01 02 03

04 05 06

2a. Governance

Advancing its 
charitable status

Behaving with 
integrity

Leading 
People

Exercising 
Control

Working 
effectively

Being accountable 
and transparent

iScoil is governed by a Board of Directors with a maximum number of 10 people. All board 
members work in a voluntary capacity and do not receive any remuneration or expenses. 
The term of office of a Director shall not be more than 10 consecutive years.

Director induction occurs after an individual has been selected to join the board. Induction 
is the responsibility of the Chairperson and the Chief Executive Officer and involves 
a training session covering the mission and vision of iScoil, its governance structures, 
responsibilities, its core activities, history, and successes. An induction pack is provided to 
all new Directors with key documentation.

During the year, the Board of Directors implemented best practice across all regulatory 
and governance areas; and ensured iScoil’s charitable objective was met with integrity 
in an effective, accountable, and transparent manner. A board pack was provided to 
all Directors no less than six days before the next board meeting. Board packs include 
relevant correspondence, meeting minutes, agenda, Chief Executive Officer report, and 
sub-committee reports. Directors examine and approve strategic and operational plans, 
annual budgets, and audit outcomes. Risk is a standing item at Board meetings, and the 
board is committed to reviewing the risk register on an on-going basis. In 2021, the Board 
of Directors declared full compliance with the Charities Governance Code.
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Peter Archer, continued his role as Chairperson of the Board of Directors. Brian Fitzsimons 
was Company Secretary. During the year, there were six board meetings with an average 
attendance at 89%. These meetings took place remotely as a result of Covid-19. A list of 
Directors, board meeting attendance and sub- committee membership is as follows:

Board members
Board meeting 

attendance 
2020/21

Sub-Committee Membership

Peter Archer (Chair) 6/6 Management  
(remuneration and nominations)

Grace McKernan (Vice Chair) 6/6 Ethos & Values

Claire Conneely 6/6 Governance

Dympna Glendenning 4/6 Governance

Joan O’Reilly 5/6 Governance

John Cahill 5/6 Management  
(remuneration and nominations)

John O’Riordan 5/6 Finance, Audit and Risk

Margaret Grogan 6/6 Management 
 (remuneration and nominations)

Maria O’Brien 5/6 Finance, Audit and Risk
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2b. The iScoil Team
The iScoil team supported each student to re-engage with education and grow in 
confidence. With a professional and caring approach, they nurture a learning environment 
that is accessible to all. Each member of the team demonstrated a commitment to support 
every student to achieve their potential. During the year, with the growth of student 
numbers and new partners, we took part in a significant recruitment drive. Our team now 
consists of 31 employees.

The central team of six supports the remote team of tutors and mentors, coordinates the 
learning programmes, and oversees the long term implementation of strategic goals.

A full list of our team members as follows:

Central Team
Brian Fitzsimons Chief Executive Officer
Doireann Carr Student Support Coordinator
Alan Christie Head of Experience & Development
Grainne Fitzpatrick Programme Manager
Nicole Mullen Head of Learning
Margaret O’Donoghue General Manager

Tutors
Joanne Anglim Personal and Interpersonal Skills
Julie Bancroft Communications
Anne Maree Barry Digital Media
Catherine Dooley Personal and Interpersonal Skills
Helena Fitzpatrick Computer Literacy
Joseph Irwin Mathematics
Deirdre Keane Career Preparation
Bernadette Keaney Communications
Karen Kelly Challenging Discrimination & Hairdressing
Adrienne Kilkenny Mathematics
Laura Murphy Mathematics 
Sandra O’Keeffe Computer Literacy & Digital Media
Emma Reynolds Personal and Interpersonal Skills
Christina Sinnott Health & Fitness
Linda Sullivan Personal Effectiveness

Mentors 
David Drury
Siobhan Gethins
Grainne Horan
Brigid Keoghan
Sean Keville

Natalie McNulty
Sinead Merrigan
Caitriona Mulhall
Susan O’Callaghan
Martina Osborne
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Financial  
Review

30

iScoil Company Limited by Guarantee • Annual Report and Financial Statements • 31st August 2021



3a. Income
In 2019, iScoil submitted a successful proposal to the Department of Education to double the number of  
@home funded places from 40 to 80 per year. 2020/21 marked the first year of this expanded partnership. 
Income from the Department of Education was €395,000, up from €192,500 the previous year. This included 
€10,000 for independent research to be carried out on the efficacy and value for money of iScoil’s @home 
service.

iScoil and Tusla Education Support Service successfully accessed Year 2 funding from the What Works 
initiative of the Department of Children and Youth Affairs (now Department of Children, Equality, Disability, 
Integration and Youth). This funded the expansion of our @blended learning service with School Completion 
Programmes nationally and a comprehensive research project to evaluate the partnership. During the year, 
Tusla Education Support Service committed funding for the 2021/22 academic year.

The generous support from the Presentation Sisters continued and we received a donation of €178,000, 
which, having submitted a successful application to Rethink Ireland, was matched with an additional €89,000. 
This income allowed us to work with more students, to pilot initiatives and to enhance our service.
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Total income for the financial year 2020/21 was €1,426,720. Within this, Rethink Ireland operates a matched 
fund with the donation from the Presentation Sisters. Of this income, €459,180 will be carried forward for 
education services to 2021/22. The following chart outlines our total income over the last three years:

Figure 8. Income year on year

iScoil has a five year contract with Rethink Ireland that is contingent on philanthropic donations. For the last 
three years it has allowed us to match Presentation Sister donations with an additional 50%. This has funded 
an in-school pilot, our QQI Level 4 programme, and the expansion of @blended learning service.

Year Presentation Sisters’ Donation Rethink Ireland Uplift Total

2019/20 €182,000 €91,000 €273,000

2020/21 €178,000 €89,000 €267,000

2021/22 €174,000 €87,000 €261,000

During the year the Board revised the Reserves Policy Statement. This stated that reserves should be 
maintained at a level which ensures that iScoil’s core activity could continue during a period of unforeseen 
difficulty for a period of approximately six months and that reserves be maintained in a readily realisable 
form. The desired level of reserves was €300,000 for the 31st August 2021. The Financial Statements show, 
Members funds is €738,957, which includes €459,180 relating to 2021/22.

32

iScoil Company Limited by Guarantee Annual Report and Financial Statements • 31st August 2021



3b. Expenditure
Total expenditure for the year was €970,903. This is accounted for by additional student numbers and a 
larger team to deliver the service.

Figure 9. Expenditure year on year
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3c. Strategic plan goals
During the year we worked with 163 full time students which far exceeded the goal set out in our Strategic 
Plan 2020-24.

Figure 10. Strategic Plan 2020-24 Goals year on year

Year 2019/20 2020/21 2021/22 2022/23 2023/24

@home places 35 50 70 80 90

@blended learning places 45 70 90 120 150

Total student places 80 120 160 200 240

Operating budget €540,000 €705,000 €870,000 €1,035,000 €1,200,000

Cost per student €6,750 €5,875 €5,437 €5,175 €5,000

Auditors
The auditors, Walsh O’Brien Harnett, (Chartered Accountants) have indicated their willingness to continue in 
office in accordance with the provisions of section 383(2) of the Companies Act 2014.

Post Balance Sheet Events
There have been no significant events affecting the company since the financial year-end.

Statement of Relevant Audit Information
In accordance with section 330 of the Companies Act 2014, so far as each of the persons who are directors 
at the time this report is approved are aware, there is no relevant audit information of which the statutory 
auditors are unaware. The directors have taken all steps that they ought to have taken to make themselves 
aware of any relevant audit information and they have established that the statutory auditors are aware of 
that information.

Accounting Records
To ensure that proper books and accounting records are kept in accordance with sections 281 to 285 of 
the Companies Act 2014, the directors have employed appropriately qualified accounting personnel and 
have maintained appropriate computerised accounting systems. The books of account are located at the 
company’s office at Warrenmount House, Blackpitts, Warrenmount, Dublin 8.

Signed on behalf of the Board

John Cahill Maria O’Brien 
Director Director

10 November 2021 10 November 2021
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STATEMENT OF DIRECTORS’ RESPONSIBILITIES 
FOR THE YEAR ENDED 31 AUGUST 2021

The directors, who also act as trustees for the charitable activities of iScoil Company Limited by Guarantee, 
are responsible for preparing the Directors’ Report and the financial statements in accordance with applicable 
law and FRS 102 “The Financial Reporting Standard applicable in the UK and Republic of Ireland”.

Company Law requires the Directors to prepare financial statements for each financial year which give a true 
and fair view of the state of affairs of the company and of the income and expenditure, including the income 
and expenditure, of the charitable company for that year.

In preparing these financial statements, the Directors are required to:

 ● select suitable accounting policies and then apply them consistently;

 ● observe the methods and principles in the Statement of Recommended Practice: Accounting and 
Reporting by Charities SORP;

 ● make judgements and estimates that are reasonable and prudent;

 ● state whether applicable Accounting Standards have been followed, subject to any material departures 
disclosed and explained in the financial statements; and

 ● prepare the financial statements on the going concern basis unless it is inappropriate to presume that the 
company will continue in operation.

The Directors are responsible for keeping adequate accounting records that disclose with reasonable 
accuracy at any time the financial position of the company and enable them to ensure that the financial 
statements comply with the Companies Act 2014. They are also responsible for safeguarding the assets of 
the company and hence for taking reasonable steps for the prevention and detection of fraud and other 
irregularities.

Signed on behalf of the Board

John Cahill Maria O’Brien 
Director Director

10 November 2021 10 November 2021
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INDEPENDENT AUDITOR’S REPORT 
TO THE DIRECTORS OF ISCOIL COMPANY LIMITED BY GUARANTEE

Opinion

We have audited the financial statements of iScoil Company Limited by Guarantee (the ‘company’) for the 
year ended 31 August 2021 which comprise the statement of financial activities, the balance sheet, the 
statement of cash flows and the notes to the financial statements, including significant accounting policies. 
The financial reporting framework that has been applied in their preparation is Irish Law and FRS 102 “The 
Financial Reporting Standard applicable in the UK and Republic of Ireland” and Accounting and Reporting by 
Charities: Statement of Recommended Practice applicable to charities preparing their accounts in accordance 
with FRS 102.

In our opinion, the financial statements:

 ● give a true and fair view of the state of the charitable company’s affairs as at 31 August 2021 and of its 
incoming resources and application of resources, for the year then ended;

 ● have been properly prepared in accordance with FRS 102 “The Financial Reporting Standard applicable in 
the UK and Republic of Ireland”, as applied in accordance with the provisions of the Companies Act 2014 
as modified by the Statement of Recommended Practice; Accounting and Reporting by Charities SORP (FRS 
102) and

 ● have been prepared in accordance with the requirements of the Companies Act 2014.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (Ireland) (ISAs (Ireland)) 
and applicable law. Our responsibilities under those standards are further described in the Auditor’s 
responsibilities for the audit of the financial statements section of our report. We are independent of 
the company in accordance with the ethical requirements that are relevant to our audit of the financial 
statements in Ireland, including the Ethical Standard for Auditors (Ireland) issued by the Irish Auditing 
and Accounting Supervisory Authority (IAASA), and we have fulfilled our other ethical responsibilities in 
accordance with these requirements. We believe that the audit evidence we have obtained is sufficient and 
appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the Directors’ use of the going concern basis of 
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or 
conditions that, individually or collectively, may cast significant doubt on the company’s ability to continue as 
a going concern for a period of at least twelve months from when the financial statements are authorised for 
issue.

Our responsibilities and the responsibilities of the Directors with respect to going concern are described in 
the relevant sections of this report.
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INDEPENDENT AUDITOR’S REPORT (CONTINUED) 
TO THE DIRECTORS OF ISCOIL COMPANY LIMITED BY GUARANTEE

Other information

The other information comprises the information included in the annual report other than the financial 
statements and our auditor’s report thereon. The Directors are responsible for the other information 
contained within the annual report. Our opinion on the financial statements does not cover the other 
information and we do not express any form of assurance conclusion thereon. Our responsibility is to read 
the other information and, in doing so, consider whether the other information is materially inconsistent 
with the financial statements or our knowledge obtained in the course of the audit, or otherwise appears 
to be materially misstated. If we identify such material inconsistencies or apparent material misstatements, 
we are required to determine whether this gives rise to a material misstatement in the financial statements 
themselves. If, based on the work we have performed, we conclude that there is a material misstatement of 
this other information, we are required to report that fact.

We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2014

Based solely on the work undertaken in the course of the audit, we report that:

In our opinion, the information given in the Directors’ Annual Report for the financial year for which the 
financial statements are prepared is consistent with the financial statements; and the Directors’ Annual 
Report has been prepared in accordance with the Companies Act 2014.

We have obtained all the information and explanations which we consider necessary for our audit.

In our opinion the accounting records of the charity were sufficient to permit the financial statements to be 
readily and properly audited. The financial statements are in agreement with the accounting records.

Matters on which we are required to report by exception

Based on the knowledge and understanding of the company and its environment obtained in the course of 
the audit, we have not identified any material misstatements in the Directors’ Annual Report. The Companies 
Act 2014 requires us to report to you if, in our opinion, the disclosure of Directors’ remuneration and 
transactions required by sections 305 to 312 of the Act are not made. We have nothing to report on in this 
regard.

Responsibilities of Directors

As explained more fully in the statement of Directors’ responsibilities, the Directors are responsible for the 
preparation of the financial statements and for being satisfied that they give a true and fair view, and for such 
internal control as the Directors determine is necessary to enable the preparation of financial statements that 
are free from material misstatement, whether due to fraud or error. In preparing the financial statements, 
the Directors are responsible for assessing the company’s ability to continue as a going concern, disclosing, 
as applicable, matters related to going concern and using the going concern basis of accounting unless 
the Directors either intend to liquidate the charitable company or to cease operations, or have no realistic 
alternative but to do so.
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INDEPENDENT AUDITOR’S REPORT (CONTINUED) 
TO THE DIRECTORS OF ISCOIL COMPANY LIMITED BY GUARANTEE

Auditor’s responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are 
free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes 
our opinion. Reasonable assurance is a high level of assurance but is not a guarantee that an audit conducted 
in accordance with ISAs (Ireland) will always detect a material misstatement when it exists. Misstatements 
can arise from fraud or error and are considered material if, individually or in the aggregate, they could 
reasonably be expected to influence the economic decisions of users taken on the basis of these financial 
statements.

A further description of our responsibilities is available on the IAASA’s website at: <www.iaasa.ie/getmedia/ 
b2389013-1cf6-458b-9b8f-a98202dc9c3a/Description of auditors responsibilities for audit.pdf.> . This 
description forms part of our auditor’s report.

The purpose of our audit work and to whom we owe our responsibilities

Our report is made solely to the Company’s members, as a body, in accordance with Section 391 of the 
Companies Act 2014. Our audit work has been undertaken so that we might state to the Company’s members 
those matters we are required to state to them in an Auditor’s Report and for no other purpose. To the fullest 
extent permitted by law, we do not accept or assume any responsibility to anyone other than the Company 
and the Company’s members, as a body, for our audit work, for this report, or for the opinions we have 
formed.

Ronan O’Brien 
for and on behalf of Walsh O’Brien Harnett 
Chartered Accountants and Statutory Audit Firm 
104 Lower Baggot Street 
Dublin 2 
D02 Y940 
Ireland

Date: 12 November 2021
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STATEMENT OF FINANCIAL ACTIVITIES 
INCLUDING INCOME AND EXPENDITURE ACCOUNT 
FOR THE YEAR ENDED 31 AUGUST 2021

Notes

Unrestricted 
funds 
2021 

€

Restricted 
funds 
2021 

€

Total 
2021 

€

Unrestricted 
funds 
2020 

€

Restricted 
funds 
2020 

€

Total 
2020 

€

Income from:

Donations and legacies 3 178,000 - 178,000 182,000 - 182,000

Charitable activities 4 981,720 267,000 1,248,720 366,160 273,000 639,160

Total Income 1,159,720 267,000 1,426,720 548,160 273,000 821,160

Expenditure on:

Charitable activities 5 697,935 272,968 970,903 534,959 182,852 717,811

Net income/(expenditure) 
for the year 461,785 (5,968) 455,817 13,201 90,148 103,349

Fund balances at 
1 September 2020 192,992 90,148 283,140 179,791 - 179,791

Fund balances at 
31 August 2021 654,777 84,180 738,957 192,992 90,148 283,140

The statement of financial activities includes all gains and losses recognised in the year.

All income and expenditure derive from continuing activities.

The statement of financial activities also complies with the requirements for an income and expenditure 
account under the Companies Act 2014.

The financial statements were approved by the Directors on 10 November 2021

John Cahill Maria O’Brien 
Director Director
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BALANCE SHEET 
AS AT 31 AUGUST 2021

2021 2020

Notes € € € €

Current assets

Cash at bank and in hand 752,245 298,703

Creditors: amounts falling due within one year 11 (13,288) (15,563)

Net current assets 738,957 283,140

Funds

Restricted funds 13 84,180 90,148

Unrestricted funds 14 654,777 192,992

738,957 283,140

The financial statements have been prepared in accordance with the provisions applicable to companies 
subject to the small companies’ regime and in accordance with FRS 102 “The Financial Reporting Standard 
applicable in the UK and Republic of Ireland”, applying Section 1A of that Standard.

The financial statements were approved by the Directors on 10 November 2021

John Cahill Maria O’Brien 
Director Director
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STATEMENT OF CASH FLOWS 
FOR THE YEAR ENDED 31 AUGUST 2021

2021 2020

Notes € € € €

Cash flows from operating activities 
Cash generated from operations 17 453,542 96,851

Net cash used in investing activities - -

Net cash used in financing activities - -

Net increase in cash and cash equivalents 453,542 96,851

Cash and cash equivalents at beginning of year 298,703 201,852

Cash and cash equivalents at end of year 752,245 298,703
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NOTES TO THE FINANCIAL STATEMENTS 
FOR THE YEAR ENDED 31 AUGUST 2021

1 Accounting policies

Charity information

iScoil Company Limited by Guarantee is a company limited by guarantee incorporated in Ireland. The 
registered office is Warrenmount House, Blackpitts, Dublin 8. The nature of the company’s operations 
and its principal activities are set out in the Directors’ Report.

1.1 Accounting convention

The financial statements have been prepared on the going concern basis and in accordance with the 
historical cost convention except for certain properties and financial instruments that are measured 
at revalued amounts or at fair value, as explained in the accounting policies below. Historical cost 
is generally based on the fair value of the consideration given in exchange for assets. The financial 
reporting framework that has been applied in their preparation is the Companies Act 2014 and FRS 102 
“The Financial Reporting Standard applicable in the UK and Republic of Ireland” Section 1A, issued by 
the Financial Reporting Council.

The company qualifies as a small company as defined by section 280A of the Companies Act 2014 in 
respect of the financial year, as has applied the rules of the ‘Small Companies Regime’ in accordance 
with section 280C of the Companies Act 2014 and Section 1A of FRS 102.

The financial statements are prepared in euro, which is the functional currency of the company. 
Monetary amounts in these financial statements are rounded to the nearest €.

These financial statements for the year ended 31 August 2021 are the first financial statements of iScoil 
Company Limited by Guarantee prepared in accordance with FRS 102, The Financial Reporting Standard 
applicable in the UK and Republic of Ireland. The date of transition to FRS 102 was 1 September 2019. 
The reported financial position and financial performance for the previous period are not affected by 
the transition to FRS 102.

1.2 Going concern

iScoil Company Limited by Guarantee is funded primarily by the Presentation Sisters Ireland, the 
Department of Education, and Tusla. All primary funders have committed funding to iScoil Company 
Limited by Guarantee for the 2021/22 Financial Year.

1.3 Charitable funds

Unrestricted funds are available for use at the discretion of the Directors in furtherance of their 
charitable objectives.

Restricted funds are subject to specific conditions by donors as to how they may be used. The purposes 
and uses of the restricted funds are set out in the notes to the financial statements.
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NOTES TO THE FINANCIAL STATEMENTS 
FOR THE YEAR ENDED 31 AUGUST 2021

1.4 Income

Income is recognised when the company is legally entitled to it after any performance conditions have 
been met, the amounts can be measured reliably, and it is probable that income will be received.

Grant income is recognised when the company has entitlement to the funds, any performance 
conditions have been met, it is probable that the income will be received and the amount can be 
reliably measured.

Grants received, where performance conditions are unfulfilled at the balance sheet date, are deferred 
and recognised in the period in which the conditions are satisfied.

1.5 Expenditure

Expenditure is included in the Statement of Financial Activities when incurred and includes any 
attributable value added tax which cannot be recovered.

Expenditure comprises of the following:

a) Charitable activities expenditure comprises expenditure on the company’s primary charitable 
purposes.

b) Support costs are those that assist the work of the company but do not directly represent charitable 
activities. They are incurred directly in support of expenditure on the objects of the company.

c) Governance costs comprise the costs directly attributable to the organisational procedures and the 
necessary legal procedures for compliance with statutory requirements.

1.6 Tangible fixed assets

Tangible fixed assets are initially measured at cost and subsequently measured at cost or valuation, net 
of depreciation and any impairment losses.

Depreciation is recognised so as to write off the cost or valuation of assets less their residual values 
over their useful lives on the following bases:

Fixtures and Fittings   20% Straight Line 
Computer Equipment   33.33% Straight Line

The gain or loss arising on the disposal of an asset is determined as the difference between the sale 
proceeds and the carrying value of the asset, and is recognised in net income/(expenditure) for the 
year.
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NOTES TO THE FINANCIAL STATEMENTS 
FOR THE YEAR ENDED 31 AUGUST 2021

1.7 Cash and cash equivalents

Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term 
liquid investments with original maturities of three months or less, and bank overdrafts. Bank 
overdrafts are shown within borrowings in current liabilities.

Basic financial assets

Basic financial assets, which include debtors and cash and bank balances, are initially measured at 
transaction price including transaction costs and are subsequently carried at amortised cost using 
the effective interest method unless the arrangement constitutes a financing transaction, where the 
transaction is measured at the present value of the future receipts discounted at a market rate of 
interest. Financial assets classified as receivable within one year are not amortised.

Basic financial liabilities

Basic financial liabilities, including creditors and bank loans are initially recognised at transaction price 
unless the arrangement constitutes a financing transaction, where the debt instrument is measured 
at the present value of the future payments discounted at a market rate of interest. Financial liabilities 
classified as payable within one year are not amortised.

Debt instruments are subsequently carried at amortised cost, using the effective interest rate method.

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary 
course of operations from suppliers. Amounts payable are classified as current liabilities if payment 
is due within one year or less. If not, they are presented as non-current liabilities. Trade creditors 
are recognised initially at transaction price and subsequently measured at amortised cost using the 
effective interest method.

Derecognition of financial liabilities

Financial liabilities are derecognised when the company’s contractual obligations expire or are 
discharged or cancelled.

1.8 Taxation

There is no charge to taxation as iScoil Company Limited by Guarantee has been granted charitable 
exemption by Revenue Commissioners in Ireland. Their CHY number is 20418.

1.9 Pensions

The company operates a defined contribution pension scheme for employees. The assets of the scheme are 
held separately from those of the company. Annual contributions payable to the company’s pension scheme 
are charged to the Statement of Financial Activities in the period to which they relate.
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2 Provisions Available for Audits of Small Entities

In common with many other businesses of our size and nature, we use our auditors to prepare and 
submit tax returns to the Revenue and to assist with the preparation of the financial statements.

3 Donations and legacies

Unrestricted funds 2021 
€

Unrestricted funds 2020 
€

Presentation Sisters Ireland 178,000 182,000

4 Charitable activities

Education services 2021 
€

Education services 2020 
€

Grant income 1,246,900 639,160

Other income 1,820 -

1,248,720 639,160

Analysis by fund

Unrestricted funds 981,720 366,160

Restricted funds 267,000 273,000

1,248,720 639,160

Grant income

Department of Education 395,000 192,500

Rethink Ireland 267,000 273,000

Tusla 250,000 -

DCYA What Works Initiative 203,000 100,000

Learning Services 71,900 53,600

Tusla CYPSC 60,000 -

ESB Maths Numeracy Development - 10,060

Ireland Funds America - 10,000

1,246,900 639,160
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5 Charitable activities

Education services 2021 
€

Education services 2020 
€

Staff costs 615,876 224,686

Other Direct Costs 276,744 426,224

892,620 650,910

Share of support costs (see note 7) 48,134 42,997

Share of governance costs (see note 7) 30,149 23,904

970,903 717,811

Analysis by fund

Unrestricted funds 697,935 534,959

Restricted funds 272,968 182,852

970,903 717,811

6 Description of charitable activities

Education services

iScoil’s main object is to provide a complementary path to education, training and employment by 
facilitating young people primarily to re-engage in learning; and to facilitate other development 
initiatives that promote inclusion and sustainable living as enshrined in the vision, mission and values 
statement of iScoil.

7 Support and governance costs

Support 
costs 

€

Governance 
costs 

€

 
2021 

€

Support 
costs 

€

Governance 
costs 

€

 
2020 

€

Staff costs 48,134 24,236 72,370 42,997 18,964 61,961

Audit fees - 5,913 5,913 - 4,940 4,940

48,134 30,149 78,283 42,997 23,904 66,901

Analysed between Charitable 
activities 48,134 30,149 78,283 42,997 23,904 66,901

Governance costs includes payments to the auditors of €5,913 (2020- €4,940) for audit fees.
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8 Directors

None of the Directors (or any persons connected with them) received any remuneration or benefits 
from the company during the year.

9 Employees

The number of persons employed during the year was as follows

2021 Number 2020 Number

Central Team 6 6

Tutors 11 -

Mentors 9 -

Total 26 6

Employment costs
2021 

€
2020 

€

Wages and salaries 593,216 248,799

Social security costs 73,232 27,421

Other pension costs 21,798 10,427

688,246 286,647

The number of employees whose annual remuneration (exclusive of PRSI) exceeded €70,000 or more 
were:

2021 Number 2020 Number

€70,000 to €79,999 1 1
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10 Tangible fixed assets

Fixtures and Fittings 
€

Computer Equipment 
€

Total 
€

Cost

At 1 September 2020 3,922 16,236 20,158

At 31 August 2021 3,922 16,236 20,158

Depreciation

At 1 September 2020 3,922 16,236 20,158

At 31 August 2021 3,922 16,236 20,158

Carrying amount

At 31 August 2021 - - -

At 31 August 2020 - - -

11 Creditors: amounts falling due within one year

2021 
€

2020 
€

Other taxation and social security 8,573 7,765

Accruals and deferred income 4,715 7,798

13,288 15,563

12 Capital Commitments

The company had no material capital commitments at the financial year-ended 31 August 2021.
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13 Restricted funds

Movement in funds Movement in funds

Income 
€

Expenditure 
€

Balance at 
1 September 

2020
Income 

€
Expenditure 

€

Balance at 
31 August 

2021

Restricted Fund 273,000 (182,852) 90,148 267,000 (272,968) 84,180

14 Unrestricted funds

Movement in funds Movement in funds

Balance at 
1 September 

2019
Income 

€
Expenditure 

€

Balance at 
1 September 

2020
Income 

€
Expenditure 

€

Balance at 
31 August 

2021

Unrestricted Fund 179,791 548,160 (534,959) 192,992 1,159,720 (697,935) 654,777

179,791 548,160 (534,959) 192,992 1,159,720 (697,935) 654,777

15 Status

The liability of the members is limited.

Every member of the company undertakes to contribute to the assets of the company in the event of 
its being wound up while they are members or within one year thereafter for the payment of the debts 
and liabilities of the company contracted before they ceased to be members and the costs, charges 
and expenses of winding up and for the adjustment of the rights of the contributors among themselves 
such amounts as may be required, not exceeding €1.

16 Events after the reporting date

There have been no significant events affecting the Company since the financial year-end.
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17 Cash generated from operations

2021 
€

2020 
€

Surplus for the year 455,817 103,349

Movements in working capital: 
(Decrease) in creditors (2,275) (6,498)

Cash generated from operations 453,542 96,851

18 Ultimate Controlling Party

The members of iScoil Company Limited by Guarantee are considered to be the ultimate controlling 
party.

19 Approval of Financial Statements

The financial statements were approved and authorised for issue by the Directors on 10 November 
2021.
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