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Acronyms

Table of acronyms used in this document.

Acronym Explanation

QQI Quality and Qualifications Ireland

CEO Chief Executive Officer

QA Quality Assurance

DE Department of Education

SLA Service Level Agreement

ETB Education Training Board

DEIS Delivering Equality of Opportunity in
Schools

ESRI Economic and Social Research Institute

NYCI National Youth Council of Ireland

EWO Educational Welfare Officer

NFQ National Framework of Qualifications

FARSC Finance, Audit & Risk Sub Committee

GDPR General Data Protection Regulation

VLE Virtual Learning Environment

IEP Individual Education Plan

HOL Head of Learning

CPD Continuing Professional Development

TESS Tusla Education Support Service

QQI QBS QQI Business System
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SLO Specific Learning Outcome

SSC Student Support Coordinator

LMS Learning Management System

SIS Student Information System

CRM Customer Relationship Management

NUIG National University of Ireland, Galway

SCP School Completion Programme

ICT (Skills) Information and Communications
Technology (Skills)

DCYA Department of Children and Youth
Affairs

PEL Protection of Enrolled Learners

RPL Recognition of prior learning
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Preface

This quality assurance manual has been created by iScoil for the purpose of
defining all systems and processes in the organisation, which have been developed
to achieve and maintain a quality educational service.

iScoil works to the highest standards of professionalism, and maintains the
standards expected of a QQI registered provider in order to deliver quality
education and provide the best learning experience for our learners. As part of this
process we have adopted best practice in governance. Irrespective of being a small
organisation, we hold ourselves to the highest of standards.

Quality assurance has been embedded in all aspects of the organisation, including:
governance, finance, technology (including data protection), human resources and
academics. Academic concerns cover: teaching, learning, curriculum design and
review, student assessment, and learner support. There are highly skilled staff to
manage each relevant section, and all of the associated responsibilities. The iScoil
Board has oversight of all key aspects of the organisation, and a number of
sub-committees are convened to ensure full accountability across the organisation.

The quality system is overseen by the CEO, and the system captures all activities the
organisation undertakes. The system serves as a guide, both internal, and to all
stakeholders, on the relevant documentation and processes in place for the
successful running of the organisation.

The QA manual should be a document that is updated regularly, to reflect changes
in statutory requirements, QQI policies, legislation, iScoil policies and procedures.
The manual is a living document to reflect the quality control of the organisation
and as such should address all current and future processes and procedures.
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Introduction to iScoil

History
In 2006, the Presentation Sisters were aware that mainstream school was not
suitable for some young people, and some were at-risk of leaving school early. With
a philosophy of caring for the marginalised, set out by their founder Nano Nagle,
the Presentation Sisters designed an educational provision for these young people,
who had a right to access education.

Starting as Notschool in 2007, iScoil was named in 2009, and in 2012 became a
registered charity and company limited by guarantee. The learning model, which
has continued to grow and develop each year, using advances in digital technology
to personalise and support an accredited General Learning programme at both QQI
Levels 3 and 4, and enables students to progress to further education.

Background
In Ireland, more than 3000 young people leave mainstream education without a
formal qualification each year (Early Leavers, What Next? DE 2013). iScoil was set up
as a response to the need for an accessible educational programme for early school
leavers. Our objective was and still is to provide accredited learning opportunities
for young people aged 13-16 who are referred from Tusla’s Education Welfare
Service. Our vision is that every young person in Ireland, irrespective of
circumstance, has access to a quality education. QQI accreditation is widely
recognised and allows us to offer young people access to an accredited and quality
education service.

iScoil is a service which supports equity of educational access for students who are
at-risk and in need of a flexible approach to support their engagement with
education.

iScoil is recognised by Tusla as an Independent School and a place of education
other than a recognised school, with students being retained on a register under
Section 14 of the Education (Welfare) Act 2000. iScoil is governed by a board of
non-executive directors.
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All young people want to learn, and this includes those who do not attend
mainstream school. iScoil enables access to education for young people aged 13-16
whose progress in learning and development would otherwise stall because they
can no longer participate in mainstream schooling.

iScoil is a quality-assured learning service providing young people, who have
disengaged from mainstream school, with access to education in their home,
known as @home, or in a local youth service, known as @blended learning. It is an
evidence-based approach, underpinned by practice, research, and the
advancement of digital technologies. Since its establishment in 2009, iScoil has
enabled more than 500 students to continue their educational development via an
alternative path. All of these students, at the time of referral, had fully disengaged
from the education system.

It is important to highlight that gaining access to an iScoil place is often the
difference between having no or limited access to education or continuing to
progress via an accredited, complementary, and quality-assured path for young
people whose circumstances, whether medical in nature or for other reasons,
mean that attending mainstream school is impossible.

Mission, Aims and Values
iScoil’s mission is to provide an inclusive response to address educational
disadvantage and to ensure that the interest of students are at the centre of
organisational decision making. Decision making in relation to validation and
academic progress are made with the best interest of students in mind.

Our aims are to:
● Engage young people in learning
● Build their confidence and self-esteem
● Provide accreditation opportunities
● Support progression in education or to employment
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Our values are:
● Inclusion
● Creativity
● Integrity
● Learning/education
● Empowerment
● Compassion and respect

Strategy, Funding & Demand
Strategic Plan 2020-24 sets out a vision and ambition to increase the number of
annual student places to 240 by the academic year 2023/24. Vision 2024 is based
on providing sufficient places for State referrals which meet all key referral criteria.
The challenge facing iScoil in the next three years is to achieve sustainable funding,
which will support this growth and enable the delivery of a quality learning service
to some of society’s most hard-to-reach and vulnerable young people. Vision 2024
will ensure that young people, especially those most at-risk, have access to a quality
education, and will progress within the education system. To achieve this vision, an
annual budget of €1,200,000 is required.

Since 2007 the Presentation Sisters have donated more than €3,500,000 to iScoil’s
development, with the goal of providing access to education for those young
people for whom involvement in mainstream education is not an option. The
learning model has been refined and developed year on year to support students
with a range of abilities, interests, needs, and talents.

A service level agreement (SLA) between iScoil and the Department of Education
and Skills has been in place since 2015 and €192,500 is received annually to
support 40 students gain access to a quality educational provision. In 2020/21, the
Department of Education increased the support to 80 student places with a
commensurate increase in funding.

The majority of these are @home students who are unable to attend school for
medical reasons. The majority of @blended learning places have been funded by
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philanthropic donations from the Presentation Sisters. Reliance on the Presentation
Sisters’ funding is not sustainable, and other funding sources are being explored to
sustain and grow this learning service. Our relationship with TESS has grown in
recent years, resulting in some funding , and additional funding from the DCYA
What Works Initiative to increase the number of School Completion Programme
Blended Learning Centres and to evaluate the efficacy of this model.

In recent years, several programmes have been piloted with partners including
Education Training Boards (ETBs), Garda Youth Diversion Projects, and School
Completion Programmes. These partnerships have been highly impactful and this
funding model supports sustainability and represents an exciting opportunity to
scale.

Other sources of income include grant-in-aid from State and public sector agencies,
and ‘wins’ from grant-making bodies such as the Social Innovation Fund
Ireland/Rethink Ireland. The majority of iScoil places continue to be supported by
philanthropic donations.

This demand for places is tracked in two ways. For @home places, Tusla Educational
Welfare Officers submit referrals and those are counted. For @blended learning
places, requests to establish new partnerships come from youth agencies and
organisations, which are working directly with early school leavers (see further
details below in Demand for iScoil Places section).

The ‘Growing Up in Ireland’ national longitudinal study identifies a myriad of factors
that cause early school leaving. Progress has been made on foot of years of
investment and the development of a multi-agency approach. DEIS is the Action
Plan for Educational Inclusion, encapsulating the state’s systematic approach to
address the inequity in educational opportunity. Its impact can be evidenced by the
fact that the gap in retention rates between non-DEIS and DEIS schools has closed
from 17% for the 2001 cohort to 8.5% for the 2011 cohort. For the purpose of the
Department’s statistical analysis, young people who leave school and participate in
educational pathways outside of the official school system, such as existing
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alternatives (e.g. Youthreach) and apprenticeship training, are regarded as early
school leavers.

Notwithstanding welcome developments in tackling educational inequity, one in six
young people continue to leave school without a qualification, amounting to almost
9,000 young people every year (ESRI, 20105). Meanwhile, retention rates in DEIS
schools stand at 85%, while the national average for non-DEIS schools is 91.6% (DE,
20176). These data offer compelling evidence to continue to support the work of
those involved in promoting equity of educational opportunity.
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iScoil Education Programmes

iScoil currently delivers two QQI validated programmes, QQI Level 3 General
Learning, and QQI Level 4 General Learning. We also offer students additional
programmes, which are designed to expand the students’ scope of learning and
promote more skills development in key areas. iScoil has a clearly defined
organisational structure, with systems and processes in place to run an efficient
service in line with the best interests of the learners. This is addressed in Section 3 -
Staffing.

QQI Level 3
To complete the certificate in General Learning at Level 3 students need to
complete four core modules plus two additional optional modules. Courses can be
completed at a learner’s own pace and students will be awarded accreditation for
each module completed. Assessment is on a completion basis, with most tasks
requiring an 80% pass to complete the required learning objective. There are no
grades on the course. Courses on this programme are listed below.

Core Optional

Communications Personal Effectiveness Challenging
Discrimination

Maths Digital Media Health & Fitness

Personal & Interpersonal
Skills

Career Preparation Hairdressing

Computer Literacy
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QQI Level 4
To complete the certificate in General Learning at Level 4 students need to
complete eight core modules. Courses can be completed at a learner’s own pace
and students will be awarded accreditation for each module completed. This course
contains much more self directed learning than at Level 3, and requires much
higher levels of work from students. Assessment is on a pass, merit, distinction
basis. Courses on this programme are listed below.

Core

Functional Mathematics Personal Effectiveness

Communications Personal & Interpersonal Development

Information Technology Skills Work Experience

Digital Media Technology Animation

Additional Programmes Offered
iScoil partners with agencies who can offer programmes of work which are suitable
for our students, and which offer content relevant to their interests, and build key
future skills.

Google CS First
We offer students, who have an interest in coding, the opportunity to practice
computational thinking and coding under Google’s CS First programme. Coding is a
popular choice for some students. iScoil’s new student forums gives students an
option to showcase their CS First work, and allows students to support each other
on this platform, encouraging peer learning.

Accenture Skills to Succeed
This programme includes courses on career choice, interview preparation using
interactive branched scenarios, exploring coding, technology use in work, lifelong
learning, emotional intelligence and problem solving. It covers key skills that are
critical for success in the future workforce. Certification is provided by Accenture.
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Accenture Digital Skills Academy
This programme includes courses on various digital skills required for the
workplace, including Digital Marketing, Artificial Intelligence, Search Engine
Optimisation, and more. Certification is provided by Accenture.

NYCI Skills Summary
The NYCI Skills Summary is an online tool allowing young people the opportunity to
reflect on and articulate the skills, experience, and competencies they have
practised in both formal and informal settings. All iScoil courses are mapped under
key skills, which allows mentors to support students to complete the summary.
Skills include problem solving, teamwork, communication, leadership, resilience etc.
Students, through their own personalised profile page and skills portfolio, can
update their skills and experience, and use the summary to support job
applications and interviews.
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iScoil Learner Profile & Modes of Delivery

All referrals to iScoil are made through the state agency Tusla, by Educational
Welfare Officers (EWOs). The young people referred are early school leavers aged
between 13-16. These young people have disengaged from mainstream education,
and have been out of education for at least six months, and other interventions to
support a return to school have been tried, with limited or no success. All are at risk
of social disadvantage and limited life opportunities. Each referral is reviewed
carefully by the iScoil referral panel to ensure that iScoil is in the best interests of
the young person. The referral process is carried out under the Referral Panel
Terms of Reference Draft. (ID 1.0)

Students can access iScoil, either @home or in a Blended Learning Centre. At the
time of referral the EWO stipulates if the referral is for @home or @blended learning.
iScoil only receives referrals for a Blended Learning Centre if a partnership exists
between iScoil and the youth agency or service.

@home students
@home students log on from their home on a regular schedule. Students have a
customised Learning Plan, updated daily with a written or recorded personalised
message. Students have regular calls with their mentor, to keep students on track
with their learning, and to support them as required. There is tutor support on their
course content, with detailed formative feedback, if required, additional tailored
resources including custom built video tutorials or live calls to help the students.

@home students must have access to a laptop or computer, along with an internet
connection. They are supported by a parent or guardian while working on iScoil. An
analysis of @home students who completed awards with iScoil showed that most
suffer from anxiety (84%). There can be a range of medical diagnoses, additional
learning needs and/or behavioural challenges.

@blended learning students
@blended learning students attend iScoil from a Blended Learning Centre. iScoil
works in partnership with local agencies, School Completion Programmes and
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youth services nationally to provide blended learning opportunities for young early
school leavers. Blended Learning Centres are youth-friendly, safe spaces, where
iScoil students log on and receive a combination of online digital instruction from
iScoil and face-to-face support from designated centre-based staff, known as
Support Workers. Support Workers offer students much-needed direction,
encouragement, and support. Support Workers facilitate online learning, encourage
attendance, and support progression. Students attend local Blended Learning
Centres at agreed times and complete both online individual work and, if possible,
group work projects.

Like @home students, @blended learning students have customised Learning Plans,
updated daily with a written or recorded personalised message. Students have
regular calls with their iScoil mentor, to keep students on track with their learning,
and support them as required. There is tutor support on their course content, with
detailed formative feedback, and if required, additional tailored resources,
including custom built video tutorial or live calls to help the students.

@blended learning students have access to a laptop or computer and internet
connection in the Blended Learning Centre. @blended learning students do not log
on at home.

An analysis of @blended learning students who completed awards with iScoil
showed that most presented with behavioural issues (47%). There can be a range of
diagnoses, including anxiety and/or additional learning needs.

@In-school students
Separate from our @home and @blended learning services, iScoil has piloted an
in-school service, with 10 students in 5 schools. Each school involved had DEIS
status and the students selected by the schools had attendance issues and would
be deemed at risk of early school leaving. The programme was part time and the
students aim to complete two optional courses over a 10-12 week period. This was
complementary to their main school curriculum and was intended to help improve
attendance and engagement with school.
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The students were aged 13-16 and had the support of a teacher while working on
iScoil at agreed times each day. Many of the learners had complex needs with
mental health issues, diagnosed additional learning needs and/or behavioural
needs.

iScoil commenced a second in-school pilot in 2021 with 11 students, having
received very positive feedback  from the first schools involved.

Covid-19 Contingency
The Covid-19 closures had minimal impact on our service delivery. In line with QQI’s
Guidance we developed a contingency plan (ID 1.1) for our service to cover the
potential impacts upon our already blended learning mode.
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Supporting Documentation

At the end of each chapter in this manual there is a summary table of relevant
supporting documentation for that chapter. Each document in this QA Manual has
its own unique code. That code will be used for the document every time it repeats
in this manual. A table of the complete available documentation is available in
Appendix A.

Introduction - Relevant Documentation

Code Title Link

ID 1.0 Referral Panel Terms of Reference (Draft) Not shared externally

ID 1.1 iScoil Covid-19 Contingency Plan Not shared externally
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1. Governance & Management of Quality

1.1 Introduction
The Board of Directors is responsible for all governance and oversight and ensures
compliance across regulatory areas, guided by the iScoil Memo & Articles (ID 1.16).
The Board ensures that appropriate policies and procedures are in place for the
effective management of iScoil and that our charitable objective is met with
integrity in an effective, accountable, and transparent manner. The Board examines
and approves strategic and operational plans, budgets, and audit outcomes. All
board sub committees that are formed to support key areas - Governance
Subcommittee Terms of Reference (ID 1.19). iScoil takes legal advice from Mason,
Hayes & Curran, and financial accounts are audited annually by Walsh, O’Brien &
Harnett.

The development of a quality assurance framework and alignment with national
and international educational standards has further strengthened our educational
provision. In 2021, iScoil declared full compliance with the Charity Regulator’s
Governance Code. External validation and assessments have included QQI
re-engagement, assessment and approval from Tusla (as a provider of Education
other than a recognised school), independent research projects, and a Department
of Education evaluation is expected. Our governance structures, policies and
procedures enable iScoil to have oversight of QQI courses and to maintain a quality
educational provision.

The Gap Analysis highlighted areas which needed further documentation or
clarification and the preparation for the QQI reengagement process has helped
iScoil map educational policies, procedures and processes to the QQI Core Quality
Assurance Guidelines. iScoil is a Quality and Qualifications (QQI) registered
education provider (sole provider), offering accreditation within the national
framework of qualifications (NFQ) at Levels 3 and 4.

This governance section covers the following areas:
● Legal and Compliance
● Risk Management

V3.1 22



● Resourcing and Structure
● Academic governance
● Monitoring Income & Expenditure

1.2 Legal and compliance
iScoil is a registered charity (Charity Number CHY 20418) and Company Limited by
Guarantee (Company No. 510946) located at the office address Acorn Centre,
Warrenmount, Blackpitts, Dublin 8, D08 W2X8. The History of iScoil gives further
information on iScoil’s formation and purpose (ID 1.18).

iScoil is fully compliant with all legislation and has declared this compliance with the
Charity Regulator’s Governance Code. iScoil’s legal responsibilities are outlined in
the document Legislation Relating to iScoil (ID 1.11).

The iScoil Board of Directors and iScoil Central team work to high standards and
there are strict policies in place to maintain adherence to the highest governance
standards. These policies include (but are not limited to):

● iScoil GDPR Data Protection Policy (ID 1.6)
● Child Safeguarding Statement (ID 1.7)
● Child Safeguarding Policy (ID 1.8)
● iScoil Privacy Policy for Young People Referred to or Accepted on iScoil,

Parents & Guardians (ID 1.9)
● iScoil Support Worker Privacy Policy (ID 1.10)
● iScoil Operational Manual ID 2.10

These policies shape how the organisation runs and structures all management
decisions. Further policies will be outlined in this QA Manual in later sections.

1.2.1 Organisation Structure

There is a clear and transparent organisational structure. See the organisational
chart  below. A copy of all Board memberships are in Appendix C.
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iScoil partners with a range of agencies to deliver educational services. Contracts
and/or Service Level Agreements (ID 1.3) dictate the terms and conditions of these
partnerships. These agreements include legal obligations arising from the
partnership including Child Safeguarding, Data Protection, Safety, Health & Welfare
etc.

iScoil’s Employee Handbook (ID 1.20) was developed to describe some of the
expectations of our employees and to outline policies, procedures and benefits to
employees.

A full list of iScoil partners can be found in our Partnership Policy Statement (ID 1.2).
A list of all funders can be found in our Fundraising and Donations Policy (ID 1.5).

1.3 Risk Management
The Board of iScoil is responsible for ensuring that a risk management system is
put in place in order to protect our organisation from any harm that may be
caused, by reducing the likelihood of each risk occurring and minimising the impact
of each risk where possible. The Risk Register (ID 1.15) assists iScoil to identify,
evaluate and manage all of the risks. The Risk Register is reviewed, discussed, and
updated on a regular basis by the Board of Directors. The Risk Register lists areas of
risk across governance, operational, child safeguarding, compliance, financial, and

V3.1 24



general risk. Risks are broken down into specific areas with a weighting and
likeliness of occurring, with a list of mitigating factors in place to negate the risk.

The Finance, Audit and Risk Sub-Committee has oversight of financial affairs of
iScoil and puts in place appropriate financial procedures, systems and controls,
which provides the Board with assurance that there is a robust system for
managing financial risk within iScoil. Audited accounts are published every year (ID
1.17).

iScoil’s service provision is dependent on our annual income. Partnerships with
blended learning centres form a key part of this (ID 1.3, ID 1.4). Clear financial
planning procedures are in place to adequately resource our service. The Finance
Audit Risk Sub Committee Terms of Reference (ID 1.12) are linked in the table
below.

1.4 Resourcing and Structure

iScoil has a clear financial strategy, accounts are reviewed on a monthly basis.
Annual budgets presented in the Strategic Plan (ID 2.0) states the cost per student,
on a scaled basis.
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1.5 Academic Governance - Quality Assurance
The system of academic governance in iScoil is a key part of the successful
implementation of a quality assurance system. iScoil ensures compliance with all
core and relevant legislation, including Data Protection, Child Safeguarding, Safety,
Health and Welfare, Employment and Equality legislation. There is an overview of
academic governance in the iScoil Quality Assurance System Map below (ID 1.14).

The table below outlines the key areas of academic responsibilities managed by the
Academic Committee. This structure ensures separation of academic decision
making from the corporate side of the organisation. It ensures separation between
those who produce material and those who approve material. The iScoil Board of
Directors delegates authority to the Academic Committee for independent
academic decision making.

Academic Committee

Purpose To oversee all education programmes, development,
review and QA on iScoil.
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Members ● Board representative (Chairperson)
● Head of Learning
● Programme Manager
● General Manager
● Student Support Coordinator (represents learner

voice)
● Tutor representative
● Student representative (if/when applicable)

Frequency of
Meetings

● 2/3 times a year, one per academic term
● Where decisions are required the committee will

convene additionally as required

Meeting Quorum The Chairperson and three committee members are
required for a meeting quorum.

Reporting
Relationships

● Minutes of meetings brought to Board of Directors
via CEO

Terms of Reference The Academic Committee is responsible for the following:
● Academic Management, Governance and Quality

Assurance
○ Establishes the principles underpinning

quality and approves the iScoil Quality
Framework laid out in the Quality Assurance
Manual

○ Ensures that a fit-for-purpose academic
administration system is in place and
applied consistently to the entire student
experience

○ Considers the development, management
and enhancement of all academic affairs
and informs the Board of Directors of their
resource requirements

● Academic Programmes
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○ Delegates authority to the Programme
Development Subcommittee to work on
programme development

○ Ensures that appropriate academic
standards are applied and maintained in
academic programmes and partnerships

○ Receive regular reports from the
Programme Development Subcommittee on
progress and recommendations, which in
turn are brought to the Board of Directors

● Assessment and Examination
○ Delegates authority to the Programme

Delivery and Assessment Subcommittee to
oversee iScoil assessment processes

○ Receive regular reports from the
Programme Delivery and Assessment
Subcommittee on assessment standards,
statistics and recommendations, which in
turn are brought to the Board of Directors

● Subcommittees
○ Approves the establishment of ad hoc

committees and their terms of reference to
deal with specific academic issues e.g.
appeals, repeats, complaints or disciplinary
matters

○ Establishes and approves the terms of
reference of various subcommittees
including their decision-making powers

○ May delegate decision-making authority and
responsibility to its subcommittees. In these
instances, the Academic Committee will
consider periodic reports and referrals from
the relevant body
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● External Quality Assurance
○ Monitors compliance with accrediting

bodies
○ Approves implementation plans following

regulatory events and quality assurance
engagement and monitors progress
towards their implementation

● Reporting
○ Provide regular reports to the Board of

Directors, which include updates on
developments and issues across teaching
and programmes

○ Requests reports from any subcommittees
relating to any aspect of academic activity

○ Contributes to the  Annual Report,

Subcommittees
The Academic Committee oversees governance of programme development,
programme delivery and assessment functions, including results approval, appeals,
complaints, repeats and disciplinary matters. The following tables outline the
structure and controls of the:

● Programme Development Subcommittee
● Programme Delivery and Assessment Subcommittee
● Special Subcommittee - Repeats, Appeals, Complaints or Disciplinary

The Programme Development Subcommittee
The Programme Development Subcommittee is delegated authority to oversee the
programme development process. It reports back to the Academic Committee.
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Programme Development Process Mapping

Programme Development Subcommittee

Purpose ● Authority is delegated to this subcommittee by the
Academic Committee to review and process the
approval of new programmes for delivery on iScoil.

● Maintain oversight of, and ensure effective
implementation of relevant programme
partnerships

● Carry out programme content review, evaluate the
need for new programmes of learning or updates
to existing content
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● Carry out annual review of student and
stakeholder feedback to inform potential course
development

● Monitor progress of new course development

Members ● Head of Learning (Chairperson)
● Student Support Coordinator
● Programme Manager
● General Manager
● External Consultant(s) when required
● Learner Representative for content

development/review

Frequency of
Meetings

● Meet every summer to carry out programme
content review

● Meet twice yearly for review of student and
stakeholder feedback

● Meet every two weeks for new programme
development monitoring

Meeting Quorum The Chairperson and three committee members are
required for meeting quorum.

Reporting
Relationships

The subcommittee is overseen by the Academic
Committee, and reports in to the Academic Committee

Terms of Reference The subcommittee approves and periodically reviews
programmes and maintains oversight of all stages of
programme development and provision. This includes;

● Systemic Review - considerations by the
committee include:

○ Determining the need for new programmes
○ If a programme is viable for submitting for

QQI accreditation
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○ Programme staffing and management
(including costings)

○ Funding of programme development
○ How success will be monitored and

reviewed
○ Evaluate reports summarising learner

feedback on course experience
○ Evaluate mentor and tutor feedback reports
○ Evaluate programme certification reports
○ Report on issues identified from validation

reports
○ Report on issues identified from the

evaluation of programmes
● Quality Assurance - The committee is tasked with

ensuring the development of programmes and
adherence to all relevant guidelines and
processes, including:

○ iScoil - A 21st Century Educational Approach
(ID 2.2)

○ How Teaching and Learning Works on iScoil
(ID 2.17)

○ iScoil Course Development Guidelines (ID
2.5)

○ iScoil Blended Learning Guidelines  (ID 2.16)
○ iScoil Quality Assurance Manual 2001 V1

Section 4-6
○ QQI Policies and Criteria for Validation of

Programmes
● Research - The committee is tasked with ensuring

full research and needs analysis is carried out
before any programme development commences

○ The focus of research should be to
determine students’ interest in a
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programme, along with the programme
benefits

○ Research should also determine if grant
interest in a programme is available to
support development

○ An attempt should be made to estimate the
long term sustainability of the programme -
students' interests in it and costs to sustain
it

○ A full rationale for the programme should
be developed that can be brought to the
Academic Committee for support, and then
to potential grant funders

○ If programme research has come from
stakeholder input (students, tutors or
mentors) then, if possible, further research
should be carried out with these groups on
the potential programme, including surveys
and focus groups

○ A final report on the viability of a
programme should be produced and
presented, with recommendation whether
to proceed with the development, along
with other recommendations the
subcommittee may have on the process,
including viability for validation

○ As part of this report, an outline of the
costing should be produced

● Development and Planning - The subcommittee
will plan and manage the process. This includes:

○ Recruitment for suitably qualified staff to
work on course development

○ Production of course development outline,
including QQI terms of reference to ensure
compliance with all processes, both QQI and
iScoil

○ Documentation is created to ensure that
validation of the programme is attained - in
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the case of a non-QQI course being
developed, the same process is still
maintained

○ The course content and assessment
resources are created on the iScoil VLE,
along with a programme descriptor

○ Staff planning, allocation, induction and
training. The staff member recruited to
create the course will often  deliver it

○ All development is carried out using iScoil
Course Development Guidelines (ID 2.15 )

● New Course Review - The committee will be
involved with the pilot and review of newly
developed programmes.

○ All new courses will be rolled out on a pilot
basis

○ There will be a small intake of students to
test the materials and content and ensure
all resources are working as expected

○ At the end of the first pilot , an evaluation
using the Course Evaluation Matrix will be
carried out Student and stakeholder
feedback will be assessed

The Programme Delivery & Assessment Subcommittee
The Programme Delivery & Assessment Subcommittee is delegated authority by the
Academic Committee to oversee programme delivery and assessment. It reports
back to the Academic Committee. The workflow can be seen in the graphic below
the full subcommittee terms of reference in the table below that.
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Programme Delivery & Assessment Process

Programme Delivery & Assessment Subcommittee

Purpose ● Responsibility for assessment is delegated by the
Academic Committee

● Where the need arises, the Assessment
subcommittee may fulfil the role of a Board of
Examiners to make summative assessment
decisions

● The subcommittee maintains the responsibility to
oversee programme delivery, and ensures
programmes are running effectively, and monitors
and evaluates accordingly to maintain quality
standards

Members ● Chair: Head of Learning
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● Members: Student Support Coordinator, General
Manager, Programme Manager, Tutor
Representatives, External Consultant(s), Learner
Representatives

Frequency of
Meetings

● Meet twice a year to evaluate programmes using
stakeholder feedback

● Meet weekly under the aegis of monthly tutor
meetings to monitor teaching and learning

● Meet at set points with tutors to monitor student
accreditation process - these meetings occur 4 - 5
times in the run up to an accreditation date (with
more occurring if required)

● Meet weekly in the run up to accreditation periods
(accreditation takes place twice an academic year)

● Meet weekly after accreditation is finalised to
determine student results

● Meeting convened if student appeals are raised on
accreditation

● Meet 3-4 times when students are being evaluated
for places on the Level 4 programme

Meeting Quorum The Chairperson and three committee members are
required for meeting quorum.

Reporting
Relationships

● Subcommittee members are guided by the Head
of Learning

● The subcommittee is overseen by, and reports in
to, the Academic Committee

Terms of Reference ● Oversee reporting on programme learning and
accreditation including;

○ Report on learner feedback on course
experience

○ Mentor and tutor feedback reports
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○ Programme certification reports, showing
progress to date

○ Report on issues identified from external
validation reports

○ Report on issues identified on evaluation of
programmes, both QQI and non QQI
courses

● Manage and Monitor Programmes
○ Monitor all programmes to include the

efficacy of teaching including delivery
methods

○ Track student attendance
○ Monitor completion rates
○ Carry out weekly student engagement

meetings
● Track Student Outcomes, including monitoring;

○ Attendance
○ Component completion
○ Full award completion
○ Student progression
○ Non QQI course engagement

● Monitor student feedback to ensure effective
programme delivery. Ensure issues are addressed
as required. Review student feedback on:

○ Programmes of learning
○ Tutor/mentor and student rapport
○ Content suitability
○ Further content gaps that can be addressed

● Monitor Blended Learning Centres to ensure
partnerships are working effectively in the delivery
of the iScoil model

○ Monitor Blended Learning centres
○ Ensure all support workers are engaging

with the iScoil programme
○ Ensure the centre is running according to

BLC guidelines
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○ Deliver additional refresher training if
required

● Conduct Annual Programme Reviews
○ Compete annual programme reviews
○ Make recommendations based on same to

Academic Committee
○ Source funding for implementation of

required changes
● Oversee External Authentication

○ Ensure external authentication is conducted
according to QQI guidelines

○ Consider outcomes of external
authentication and make plans for
improvements or changes where possible

● Assessment
○ Manage assessment under the Assessment,

Grading and Certification Guidance (ID 3.16)
○ Manage assessment process including

plagiarism complaints
○ Review all certification requirements before

completion of assessment process including
grading

○ Manage grade changes if required
○ Monitor statistics on assessments and

results and ensure a satisfactory trend is
maintained

○ Pass any complaints, appeals or repeats
concerns over to a special independent
convened subcommittee

The Special Subcommittee
The Special Subcommittee is convened as required with special purpose. Authority
is delegated by the Academic Committee to oversee four key areas, and reports
back to the Academic Committee. If necessary, the Academic Committee will
convene to review the report and determine next steps. The full subcommittee
terms of reference is in the table below.
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Special subcommittee convened as required - with four purposes:
1) Complaints 2) Disciplinary matters 3) Appeals and 4) Repeats process

Purpose The special subcommittee will be convened as required
to deal with matters of complaints, disciplinary issues,
appeals or repeats.

Members ● Membership selected from three of the following
roles subject to availability and suitability (with no
conflict of interest).

○ Programme Manager
○ Head of Learning
○ General Manager
○ Student Support Coordinator

Frequency of
Meetings

Meetings will only take place as issues arise in any of the
four categories.

Meeting Quorum The Chairperson and two committee members are
required for meeting quorum.

Reporting
Relationships

All matters will be referred back to the Academic
Committee. Where a matter has been dealt with, a
summary will be given to the Academic Committee. In
some instances there will be recommendations for
reviewing how activities are conducted.

Terms Of Reference ● Special Subcommittee for Complaints
○ To ensure complaints to iScoil are

considered (as per our Complaints Policy)
and addressed with the complainant
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○ To advise the Academic Committee of any
issue that requires further attention or
correspondence

○ To advise the Academic Committee of any
practices that need to be amended

● Special Subcommittee for Disciplinary Matters
○ To advise the Academic Committee on

matters relating to discipline, with
recommendations for change where
appropriate

○ To deal with academic disciplinary issues
and complaints by learners and staff
members not otherwise resolved at
operational level

● Special Subcommittee for Appeals
This subcommittee will operate under the guidance of
the iScoil Appeals & Repeats Policy (ID 3.15)

○ For Level 3 students, work is assessed on a
pass/fail basis and students are always
provided with an opportunity to repeat the
failed assessment elements. Students will
receive support from their tutor and/or
mentor in practising or understanding the
tasks involved.

○ For Level 4 students, where a grade has
been awarded and a student appeals, the
Head of Learning will carry out a review, and
determine if the grade was calculated in
error. If no error is found, and the student is
appealing the grade awarded then the
subcommittee will convene to evaluate the
student work in an impartial manner, and
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determine if the grade was calculated
correctly.

○ In certain instances, the Head of Learning
may devise appropriate alternative
arrangements in lieu of specified continuous
assessment elements.

○ In certain circumstances the committee may
engage with external expertise where
required

○ The Special Subcommittee will make
decisions on appeals

● Special Subcommittee for Repeats
This subcommittee will operate under the
guidance of the iScoil Appeals & Repeats
Policy.
○ For Level 3, generally, students are

encouraged to redo relevant tasks or
assignments, to get to the appropriate level.
Where a student has not completed enough
work to pass, they will be offered the
opportunity to re-submit work until they
reach the required QQI standard, once still
enrolled with iScoil.

○ For the Level 4 award, when a student is
unsuccessful on the first attempt on an
examination and it impacts on the pass of
the full module, students will be provided
with an opportunity to repeat the
examination to achieve a pass grade, in
accordance with the iScoil Academic
Appeals and Repeats Policy.
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1.6 Monitoring Income and Expenditure
iScoil has clear policy and procedures in place to manage and oversee financial
planning.  Oversight is provided by the Finance, Audit and Risk Sub Committee.

The Internal Financial Controls Policy (ID1.13) sets out policy and procedures that
to assist the Board and iScoil administrative staff to:

● administer the financial affairs of iScoil in a way that proactively identifies
and manages risk

● monitor and act upon financial reporting, by ensuring that proper books of
account are maintained so that timely and relevant financial information can
be obtained

● help prevent and detect potential fraudulent activity
● safeguard the assets of the organisation

The Finance Section 4.2 includes more information about the financial governance
in iScoil.

Governance - Relevant Documentation

Legal and Compliance Criteria

Code Title Link

ID 1.2 iScoil Partnership Policy Statement
Not shared externally

ID 1.3 iScoil Blended Learning Centre Service Level
Agreement 2020/21

Not shared externally

ID 1.4 Fee charging iScoil Blended Learning Centre
Service Level Agreement 2020/21

Not shared externally

ID 1.5 Fundraising and Donations Policy Not shared externally

ID 1.6 iScoil GDPR Data Protection Policy Not shared externally
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ID 1.7 Child Safeguarding Statement Not shared externally

ID 1.8 Child Safeguarding Policy Not shared externally

ID 1.9 iScoil Privacy Policy for Young People
Referred to or Accepted on iScoil, Parents &
Guardians

Not shared externally

ID 1.10 iScoil Support Worker Privacy Policy Not shared externally

ID 1.11 Legislation Relating to iScoil Not shared externally

Resource, governance & Structural Criteria

Code Title Link

ID 1.12 Terms of reference for Finance Audit & Risk
Sub Committee

Not shared externally

ID 1.13 Internal Financial Controls - This is a
restricted document, only accessible by the
CEO, General Manager, and Finance Sub
Committee

Not shared externally

ID 1.14 iScoil Quality Assurance System Map Not shared externally

ID 1.15 Risk Register - This is a restricted document,
only accessible by the CEO, General
Manager, and iScoil Board of Management

Not shared externally

ID 1.16 Memo and Articles Not shared externally

ID 1.17 Audited Accounts Not shared externally

ID 1.18 History of iScoil Not shared externally

ID 1.19 Governance Sub Committee Terms of
Reference - This is a restricted document,
only accessible by the CEO, General
Manager, and Board of Management

Not shared externally
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ID 1.20 Employee Handbook Not shared externally

ID 2.0 iScoil Strategic Plan Not shared externally

ID 2.2 iScoil - A 21st Century Educational
Approach

Not shared externally

ID 2.5 iScoil Child Protection Staff Training Not shared externally

ID 2.10 Operation Manual Not shared externally

ID 2.16 iScoil Blended Learning Guidelines Not shared externally

ID 2.17 How the Teaching and Learning Model
Works

Not shared externally

ID 3.15 iScoil Appeals & Repeats Policy Not shared externally

ID 3.16 Assessment, Grading and Certification
Guidelines

Not shared externally
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2. Documented Approach to Quality Assurance

iScoil takes a robust and fully documented approach to the quality and standards of
provision of its service. All aspects of iScoil’s programme, from methodology, to
evaluation is covered in key documents. All elements of our programme have been
developed to reflect national best practice and standards set out by the relevant
authorities.

2.1 Documented Policies and Procedures
All iScoil content is based on fully documented educational best practice, and QQI
Quality Assurance guidelines. All staff are aware of all standards to be maintained,
and receive all necessary training to ensure programmes are effectively delivered,
maintaining a quality provision of service for our learners.

Our policies and procedures cover the quality assurance of research, approval,
development, delivery, monitoring and evaluation and all other components of the
learning programme. The documented approach to quality assurance sets out
iScoil’s commitment to quality on all aspects of programme provision, from
research to delivery. This approach also focuses on the importance of internal and
external evaluation, and the need for continuous improvement of policies and
procedures. Key documents that support this approach include:

● The iScoil Quality Assurance Manual
● iScoil - A 21st Century Educational Approach (ID 2.2)
● iScoil Course Development guidelines (ID 2.15)
● iScoil Blended Learning Guidelines (ID 2.16)
● How the iScoil Teaching & Learning Model Works (ID 2.17)

Quality assurance procedures are regularly evaluated to ensure ongoing
effectiveness, and are updated at periodic points as required. Key provider quality
assurance policies and procedures and how they are addressed are listed in the
table below.
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Provider quality assurance policies
and procedures:

Evidence

Are informed by QQI quality assurance
guidelines

All documentation has been informed
by the relevant QQI quality assurance
guidelines, or other required legislation,
and noted when done so in policies and
documentation. The relevant guidelines
are stated in the policy, and linked to
where applicable.

Are fully documented and available
publicly (published); necessary
information is available to staff and the
public as required in usable format

All QA procedures and policies are
internally available for all staff, and are
part of training for new staff. All
relevant policies and other relevant
information is published on the iScoil
website, available for the public.

Are fit for purpose and appropriate to
the provider context

All documentation and guidelines have
been written with the aims and values
of iScoil in mind, and the iScoil learner
as the guiding principle. They are fit for
use in the iScoil context, and
appropriate for use for the relevant
reader.

Have formal standing within the
provider and form part of strategic
management

All policies and procedures are written
with a purpose and as such form part
of the strategic development of iScoil.

Include a role for learners and other
stakeholders

All learners and stakeholders are given
opportunity to input into the
programme and feedback is requested
at key points in the academic year. A
student council involves the learners
further in the process.

Promote a culture of quality All activities carried out from teaching
and learning to policy development are
underpinned by the relevant legislation
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and guidelines, along with iScoil policy
and guidelines to ensure best practice
for all involved, resulting in quality of
delivery and service.

Facilitate diversity and support
innovation

iScoil caters for a diverse group of
learners, and does so through
innovative methods of teaching and
learning. All staff are encouraged to
innovate in order to engage learners,
and support educational achievement.

Cover any elements of a provider’s
activities that are subcontracted to, or
carried out by, other parties both at
home and abroad

iScoil delivers all training provision, with
no elements subcontracted.

Demonstrate accountability as a given,
but always aim for continuous
improvement

Monitoring and evaluation is a key part
of the iScoil model, with continual
feedback from all stakeholders built
into our systems. This ensures key
points for development and
improvement are identified, and yearly
programme evaluation and
development is set out in all plans.

Are reviewed periodically to ensure
they are fit for purpose and remain
effective

Yearly course evaluation takes place, to
ensure all content is fit for purpose,
delivers as it should, with effective and
engaging learning at the core.

Are consistent with the requirements of
relevant legislation

All aspects of programme delivery
comply with the relevant legislation,
and guidance policies on content
creation, monitoring and evaluation
etc., ensure this, along with an
Academic Committee to provide
oversight.
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2.2 A Comprehensive Quality System
Delivery of a quality service is core to iScoil’s approach. Central to this, is a robust
system, built on strong quality assurance principles, and adherence to all necessary
policies and procedures. Quality assurance is built into all aspects of iScoils work, in
both the academic and corporate sides. From the academic side there is strong
guiding documentation on development, assessing, running and maintenance of all
academic programmes. On the corporate side, adherence to the charity
governance code has given strong structures from a people, financial and
governance perspective. There are many quality assurance processes in place to
ensure constant monitoring and evaluation of our service, and these welcome the
input of all staff and stakeholders, in order to ensure a robust approach to teaching
and learning on iScoil

Documented Approach To Quality Assurance - Relevant Documentation

Code Title Link

ID 2.2 iScoil - A 21st Century Educational Approach Not shared externally

ID
2.15

Course Development Guidelines Not shared externally

ID
2.16

iScoil Blended Learning Guidelines Not shared externally

ID
2.17

How the Teaching and Learning Model Works Not shared externally
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3. Staffing - Recruitment, Management and
Development

3.1 Staffing Introduction
iScoil has a team of highly trained and qualified tutors, mentors, and support staff.
A staff list and qualifications can be found in the iScoil Staff Qualifications
Document (ID 2.1). All iScoil staff are Garda Vetted and complete training in line
with our Child Safeguarding Policy (ID 1.8) and Child Safeguarding Statement (ID
1.7).

All staff are experts in their field, with relevant qualifications and experience in their
role. Our education overview document, iScoil - A 21st Educational Approach, page
30, section 5 covers staffing in detail (ID 2.2) below. All staff role descriptors (ID
2.11) are included in Appendix B.

The iScoil team consists of:
● Central Team

○ CEO
○ General Manager
○ Head of Learning
○ Programme Manager
○ Head of Experience and Development
○ Student Support Coordinator

● Tutors
● Mentors

Full details of each of these roles is covered in the detailed organisation chart
below, including the iScoil Board and Subcommittees.
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3.2 Recruitment
Recruitment takes place after determining a requirement for additional or new
staff. These requirements can be a variety of factors, including, but not limited to:

● Course student numbers increasing past current tutor capacity
● A staff member moving on from the organisation
● A new programme or module being offered requiring staffing
● A gap in the organisation being identified with additional personnel required

to address this gap

There is a process carried out to ensure that new staff have the experience,
qualifications and expertise required to take on the role, in the scope of provision
of the award. For any current staff taking on additional roles a similar process is
carried out.

New Staff Recruitment Internal Staff Role Expansion

The need for the role is determined as
being required and signed off by the
CEO and the Board of Directors

The need for scope of a role expanding
or changing is determined as being
required and signed off by the CEO and
the Board of Directors

The appropriate Central Team staff
member works on the job descriptor
with the CEO to ensure the appropriate
candidate is recruited. Job descriptors
are built upon looking for a candidate’s:

● Experience
● Relevant qualifications
● Expertise in the field of the

required role
● Online delivery provision (if

relevant for the role)
● Previous experience working

with young people in the sector
● Other skills as required

Other aspects will be worked into the
job descriptor, based on the

The appropriate Central Team staff
member works on reviewing the
internal job descriptor for the staff role
expansion. If the role is an internal hire,
a job descriptor will be created and put
out internally in the organisation and
recruitment based upon:

● Experience
● Relevant qualifications
● Expertise in the field of the

required role
● Online delivery provision (if

relevant for the role)
● Previous experience working

with young people in the sector
● Other skills as required
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programme needs, such as QQI delivery
experience, QQI assessment familiarity,
etc. These requirements ensure that all
candidates meet the needs of the
programme being delivered.

Once the job descriptor is completed
the recruitment timeline is mapped out,
and the role is advertised

Once the job descriptor is completed
the recruitment timeline is mapped out,
and the role is internally advertised (if
required).

Recruitment takes place, with all
interviews:

● Conducted with a panel of three
iScoil members; The CEO, a
Board Member, and the relevant
Central Team member (when
appropriate)

● Scored on a ranking system, to
ensure fairness and clarity for all
candidates

● Feedback is noted for all
candidates, and provided upon
request to non-successful
candidates

If no recruitment is required, with only
one internal candidate being suitable,
their CV will be reviewed to ensure they
have the appropriate criteria for the
role.

Once a successful candidate is chosen
they will be offered the position,
conditional to Garda Vetting outcomes
and full reference checks passing.

● Any required documentation will
be requested at this stage, such
as Teaching Council registration
certificates.

Once the internal candidate is deemed
suitable for the role expansion/scope
change, they will be formally offered it,
with a change to contract where
necessary.

Once a staff member is recruited, they are offered contracts with a 6 month
probation period. There is also a 6 week notice period, so as to ensure minimal
disruption to students on the programme if a tutor or mentor chooses to hand in
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notice. This ensures time for recruitment and provisions put into place for existing
students on programmes.

3.3 Staff Training
iScoil is a complex system made up of multiple components and processes for staff
to understand. To ensure that all new staff are fully aware of all their requirements
when they start in a role on iScoil we have a Staff Training Process Document (ID
2.3) in place. This document lists all aspects of the training that a new staff member
should be trained in on. This document gives the outline of what is covered so that
all staff get the same standard of training, and nothing is missed during the staff
onboarding process.

When new staff start, they meet with each member of the iScoil Central Team. The
team will ask them what they are and are not familiar with, such as Google Drive,
Moodle etc. This helps guide how much in depth training from the Training Process
Document they will require, and full support training can be tailored. New staff
members are provided with a reading list, including iScoil’s Employee Handbook
(ID1.20), and operational manual (ID 2.10), which provides a practical guide for all
staff members on iScoil’s operational processes.

Online and Blended Learning Training
The staff onboarding process covers the use of the iScoil VLE, and other supporting
features. All staff that are hired for teaching often have experience with online
delivery of content. Nonetheless, full training is provided in how to use the iScoil
VLE to deliver or support blended learning.

Child Safeguarding
As part of training for new staff, a Child Safeguarding component (ID. 2.5) is an
integral part, and the presentation used for this is linked below. All staff are then
required to complete the TUSLA Children First eLearning Programme, and records
of their certificates of completion of this programme are kept, along with their
Garda vetting certs.
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Mentor and Tutor Training
The Programme Manager and Head of Learning will coordinate recruitment where
possible. This allows for a joint training programme of in depth mentor and tutor
training, consolidating resources, and allowing the new team members to get to
know one another, before breaking off into their buddy training sessions. There is a
training schedule for this training day (ID 2.4), focused on standardising the training
delivered, and linking into the Staff Training Process Document (ID 2.3).

Follow Up Reading For All Staff Training
New staff are given a comprehensive list of required reading. Some of the
documents need to be signed to confirm they have been read, and then returned
to the General Manager to be put on file. These documents include:

● The iScoil Employee Handbook (which includes confirmation that the new
staff member has submitted garda vetting, has completed the iScoil child
safeguarding training and completed the Tusla Children First eLearning
course, along with bank and emergency contact details). It also looks for
confirmation that the following policies have been read: Child Safeguarding
Policy and Statement, Data Protection Policy, Safety, Health and Welfare
Policy and the Remote Working Policy.

● The Employee Handbook contains information about our Mission, Vision and
Values, Equality Statement, Child Safeguarding, Leave Entitlements,
Anti-bullying Policy, Dignity and Respect at Work, Grievance Procedure,
Safety, Health and Welfare Policy, Remote Working Policy, Confidentiality
Agreement, IT Acceptable Use Policy, Social Media Policy, Data Protection,
Whistle-Blower Policy, Disciplinary Procedure and a section on Leaving
Employment.

● The Risk Assessment for Remote Working (found in Employee Handbook) is
to be signed and returned.

The iScoil Employee Handbook (ID 1.20) contains links to all relevant documents
listed above.
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3.4 Management
All Central Team staff are permanent staff, so their time is fully given to their roles
in iScoil.

Mentors and Tutors are on part-time, fixed term contracts with set hours, varying
from tutor to tutor, depending on the course requirements, including course
student subscription. The mentor hours also vary, depending on student
allocations.

Tutor allocations 2020/21:

Course Hours Per Week

Communications 24

Computer Literacy 22

Maths (Tutor 1) 22

Maths (Tutor 2) 11

Maths (Tutor 3) 11

Personal and Interpersonal Skills 22

Digital Media 14

Personal Effectiveness 12

Career Preparation 12

Health & Fitness 4

Challenging Discrimination 4

Hairdressing 4

Mentor allocation 2020/2:

Course Hours per Week

Mentor 1 19.5
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Mentor 2 27

Mentor 3 15

Mentor 4 22.5

Mentor 5 15

Mentor 6 21

Mentor 7 12

Mentor 8 15

Mentor Projections 2021/22 - 3 new
mentors to be recruited

45 hours

Tutors
Tutors are subject specific content experts and registered teachers. Their role is to
create content, grade students' work, and provide student feedback and support.
All student assessment, online portfolios and QQI course assessment are tutor
responsibilities.

Tutors time online on the iScoil platform is flexible, with many of the student
corrections being carried out in the evening after the students have completed
work for the day. Tutors will have corrections ready for the next day for students to
ensure a quick turnaround of work and to keep student engagement maintained.
Tutors will have scheduled availability during the day on times that students are
online (Monday to Friday, 9am - 5pm) in order to offer live calls for support for
students

Mentors
Mentors are responsible for student Individual Educational Plans (IEP). This involves
getting to know each student, planning and updating online learning plans daily,
updating relevant management information systems and taking a collaborative
approach with other roles, parents, and/or partner agencies to implement
strategies that ensure the engagement and progression of each young person.
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Mentors are expected to spend the primary allocation of their contracted hours
online during student hours of 9am - 5pm.

Mentor and Tutor Leave
All leave is required to be taken outside of term time. If a mentor or tutor is not
able to attend work on a particular day, for illness or a conflict of schedules, they
need to report this to the Head of Learning or Programme Manager. The line
manager should be notified as early as possible on the day in line with the
employee handbook.

Full Team Meeting
There is a full team meeting every 6-8 weeks which all mentors, tutors and central
team staff attend. This meeting is recorded and minutes circulated. Any staff that
can’t attend, listen to the meeting recording, and follow up with any questions they
have on any points. All mentors and tutors know the scheduled date in advance
and the agenda. They can also input into the agenda. Participation is part of their
schedule for that week.

Weekly Central Team Meetings
The central team meets weekly to review what has taken place since the last
meeting and note any developments, issues to discuss or plans to be implemented.
This meeting keeps all central team staff informed of what is happening across the
organisation and ensures that everyone is working together in the best interest of
the learners.

3.5 Staff Development
All staff are expected to attend the iScoil run CPD every summer. This covers
programme and platform updates, child safeguarding training refreshers, and at
times external providers are brought in to deliver on topics.

When new processes are introduced, iScoil provides upskill training. There is a
culture of sharing of information from conferences attended by Central Team
members also, along with the sharing of relevant courses that may be of interest.
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Staff will be supported and encouraged in any CPD they may wish to undertake,
including but not limited to conferences, to upskill in QQI areas, content and
curriculum and student management. A Staff CPD record is kept (ID 2.7) to note any
CPD done in iScoil or outside the organisation. A key area to be addressed is the
formation of a formal CPD policy (ID 2.8) in the organisation.

Staffing - Relevant Documentation

Code Title Link

ID 2.1 iScoil Staff Qualifications Document Not shared externally

ID 1.7 Child Safeguarding Statement Not shared externally

ID 1.8 Child Safeguarding Policy Not shared externally

ID 2.2 iScoil - A 21st Century Educational Approach
(Page 30, Section 5)

Not shared externally

ID 2.3 iScoil Staff Training Process Document Not shared externally

ID 2.4 Mentor and Tutor Training Day Template Not shared externally

ID 2.5 iScoil Child Safeguarding  Staff Training Not shared externally

ID 1.20 iScoil Employee Handbook Not shared externally

ID 2.7 Staff CPD Record Not shared externally

ID 2.8 Staff CPD Policy Not shared externally

ID 2.9 Moodle Grading Matrix Not shared externally

ID 2.10 Operation Manual Not shared externally

ID 2.11 Staff Role Descriptors Not shared externally
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4. Finance

4.1 Finance Introduction
iScoil ensures that all aspects of the finance of the charity are compliant with both
the law and the Charities Regulator, and in line with best practice in the sector. The
correct procedures and policies are in place and followed. Budgets are prepared
and both income and expenditure is monitored closely at the end of each month
and quarter. The General Manager processes payments which are all approved by
the CEO and overseen by the Finance, Audit and Risk Subcommittee and the Board
(Terms of reference ID 1.12). Auditors Walsh, O’Brien, Harnett are employed each
year to conduct an annual audit (Audited accounts as registered with the Charities
Regulator ID 1.17). The iScoil financial year runs from September 1st to the following
August 31st.

4.2 Procedures for Monitoring Income and Expenditure

The General Manager manages the raising of invoices and all lodgements to the
bank. The General Manager meets with the CEO regularly to review invoices,
payments and payroll. The Finance, Audit & Risk Sub Committee has
responsibilities in the following areas: To review the budget drawn up by the CEO
and make a recommendation as to its adoption, to review the reports produced by
the CEO and advise the board on financial elements and risk, to review the draft
audited accounts and discuss any matters arising with the auditor prior to the
completion of the Annual Directors’ Report and Financial Statements, and to review
and recommend the audited Annual Accounts for approval by the iScoil Board.
The sub committee also ensures that appropriate financial management
procedures, systems and controls are put in place and followed. It monitors and
reviews the income and funding sources of iScoil to ensure that the organisation
continues to remain financially viable. It also reviews rotation of auditors
periodically. In turn the Finance, Audit & Risk Sub Committee brings all relevant
items to the attention of the Board and for its decisions only. Our policy in relation
to fundraising as an income source can be found in our Fundraising and Donations
Policy  (ID 1.5).
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Expenditure is monitored and invoices paid on a day to day basis by the General
Manager with all payments being approved by the CEO. All transactions are entered
into the management accounts and these are overseen by the Finance Audit & Risk
Sub Committee and the Board. Internal Financial Controls stipulates the use of
purchase orders and approval for larger transactions. An annual audit is conducted
each year.

4.2.1 Monitoring Income and Expenditure and the Financial Viability of
Programmes

Income and expenditure is monitored by the General Manager & CEO, and
reported to and reviewed at the FARSC (ID 1.12) and the Board. This information is
fully available and transparent. The Board makes informed decisions on the viability
of a programme based on the financial information relating to the programme.

4.3 Internal Financial Control Procedures
Under the Charities Act 2009, The Charities Regulator expects charity trustees to
have appropriate internal financial controls in place which protect the
organisation’s reputation and encourages public trust and confidence in the
organisation (ID1.13)

The internal financial control procedures have been drafted to assist the Board and
iScoil administrative staff to:

● administer the financial affairs of iScoil in a way that proactively identifies
and manages risk

● monitor and act upon financial reporting, by ensuring that proper books of
account are maintained so that timely and relevant financial information can
be obtained

● help prevent and detect potential fraudulent activity
● safeguard the assets of the organisation

iScoil is a Company Limited by Guarantee and the directors are responsible for
preparing the Directors Report and financial statements in accordance with
applicable Irish law and regulations.
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4.4 Salaries

Salaries are paid via our payroll company Mazars. Each month the central team
salaries are confirmed and hours for tutors and mentors are sent to the payroll
company. The payroll reports, including payments to Revenue and the pension
company are prepared and checked in iScoil by the General Manager and CEO,
before instruction is sent to the bank and Revenue for payment. Contracts of
employment are in place for all members of the central team, tutors and mentors.

4.5 Funding
iScoil receives financial support from a range of sources. The Department of
Education provides funding each year to allow 80 @home students to attend iScoil.
TESS (Tusla Education Support Services) also funds a number of @blended learning
places for young people to attend in a School Completion Programme blended
learning centre. Some blended learning centres directly fund a number of places.
We receive an annual contribution from the Presentation Sisters which is utilised to
source co-funding from Rethink Ireland over a 5 year grant period. We occasionally
receive corporate grant funding for specific projects.

Finance - Relevant Documentation

Code Title Link

ID
1.13

Internal Financial Controls - This is a
restricted document, only accessible by the
CEO, General Manager, and Finance Sub
Committee

Not shared externally

ID 1.12 Terms of reference for Finance, Audit and
Risk Sub Committee

Not shared externally

ID 1.5 Fundraising and Donations Policy Not shared externally

ID 1.17 Audited Accounts registered with Charities
Regulator

Not shared externally
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5. Programmes of Education and Training

5.1 Introduction
iScoil’s aim with the programmes we offer is to make learning and accreditation
accessible to young people who are out of school, and to provide a progression
path to further education. The programmes we deliver enable us to support
learners towards certification at QQI Level 3 and Level 4 in General learning. We
aim to enable our students to develop a broad range of relevant knowledge, skills
and competencies, personal and life skills. This will then continue to enable their
personal development and active citizenship, and progression to further education
or training, or employment.

iScoil has considerable experience in identifying the key components that
contribute to a successful blended learning programme.

5.2 Learners

Access
For the QQI Level 3 programme the target learners are young people aged 13-16
years who are out of mainstream school and have not achieved certification at
Junior Certificate Level. There can be many reasons behind disengagement from
school but they typically include issues such as anxiety, phobia, behavioural issues,
bullying, social disadvantage, medical conditions and family situations. A set
standard of literacy is not a prerequisite for selection however it is acknowledged
that a basic level of literacy is required to engage in the programme online.

For the QQI Level 4 programme, the target learners will have ideally completed the
QQI Level 3 General Learning programme with iScoil and will have been unable to
re-engage with mainstream education or other education services. The Level 4
programme is still in a pilot phase and currently has a very limited number of
places available. iScoil is built to cater for diverse learner groups, with complex
needs. We recognise that some young people need some additional time in our
service before they are able to continue on in education. Student profile is covered
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in detail in the Introduction section under iScoil Learner Profile & Modes of
Delivery.

Referral Panel
All referrals to iScoil are made through the state agency Tusla, by Educational
Welfare Officers (EWOs). Each referral submitted for review has to meet a set of
basic criteria. The young person referred must be an early school leaver aged
between 13-16, disengaged from mainstream education, and have been out of
education for at least six months. Other interventions to support a return to school
must have been tried. At the time of referral the EWO stipulates if the referral is for
@home or @blended learning centre. iScoil only receives referrals for a Blended
Learning Centre if a partnership exists between iScoil and the youth agency or
service.

Each referral is reviewed carefully by the iScoil referral panel to ensure that iScoil is
in the best interests of the young person. The referral process is carried out under
the Referral Panel Terms of Reference Draft (ID 1.0)

The referral panel is separate from the Academic Committee. The referral panel is
made up of:

● iScoil CEO
● Programme Manager
● Independent Board member
● Independent TESS representative

The referral panel terms of reference are reviewed yearly.

Transfer
If students fail to complete a full award with iScoil we accredit them for modules
completed. Any young person under 16 years old, who finishes iScoil, is referred
back to Education Welfare Service (via the Alternative Education Assessment
Registration Service. We provide all evidence of learning gained while on our
programme to support any transfer that may take place, along with letters of
recommendation.

V3.1 63



Progression
Upon completion of the iScoil Level 3 General Learning Award, students will be
supported to progress on to further education. If they have completed the Level 4
Award then they will have had additional time, support and confidence building,
along with work on creating an education progression plan, to enable them to
re-engage with education in a meaningful way.

We support all student progression through working with the young person, their
parents and other relevant agencies to discern the most appropriate pathway after
iScoil, e.g mainstream school, Youthreach or other training or employment
opportunities. Further information on progression can be found in Section 7.4
Student Progression.

Protection of Enrolled Learners
As a recognised school, and as one who doesn’t take fees from students, iScoil
doesn’t have a policy in place for Protection of Enrolled Learners (PEL). However in
the event of a case where an offered programme may not run for reasons such as
non-viable numbers, unavailability of online platform or blended learning centre, or
unavailability of appropriate teaching staff, all attempts will be made to facilitate
learners in conjunction with their support workers, parents, social workers, and
other relevant parties to find an alternative solution.

The most likely solution is:
● Transfer to the same programme at another scheduled start date where

appropriate - in the case of temporary platform unavailability.
● Transfer to full online blended learning model - in the case of unavailability of

blended learning centre.
● In the case of unavailability of appropriate teaching staff, an alternative

module to complete their credit requirements will be offered.
A reserves policy is in place to support iScoil deliver the service if there are
unforeseen challenges.  (ID 3.13 Reserves Policy and Statement).
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Recognition of Prior Learning
Recognition of prior learning (RPL) varies from the Level 3 to the Level 4 award.

Level 3
iScoil does not require any prior learning apart from a basic standard of literacy and
numeracy. The referral panel will assess a students suitability for the programme
on a multitude of criteria, which includes the length of time without an education,
and confirmation a young person has not completed the Junior Cycle.

Level 4
For the iScoil Level 4 award, we will ideally accept students who have completed the
iScoil Level 3 General Learning Award. We recognise that this prior learning will set
them up well to succeed at the Level 4 General Learning with iScoil support. We will
accept the Level 3 award as evidence of a student’s capability, willingness and
ability to complete a General Learning award online and to count towards credit
support and access. We will not:

● Allow it for advanced entry into the programme mid-year
● Allow the exemption of any modules in the Level 4

It is imperative that a student has completed the Level 3 with 85% or higher in all
modules and shown a willingness to learn and engage with iScoil

In certain circumstances we may accept a student who has not completed the Level
3 award with iScoil but has been vetted through the same Level 4 Evaluation Matrix
just as any student, and meets the criteria to demonstrate an ability.

Work Placement
No significant amount of time is spent by learners on work placement, but the
section is covered by our procedures. Workplace learning only takes place on our
Level 4 programme. Along with our Work Based Learning Procedures
documentation (ID 2.12), we have comprehensive monitoring of every aspect of the
experience which is recorded by the student on the VLE. More detail on work
placements can be found in Section 6.5.5.
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5.3 Programme Curriculum
iScoil offers two programmes of learning, both of which have the same general aim.
To make further learning and accreditation accessible to young people who are out
of school and to provide a progression path to further education.

Level 3
This programme supports learners towards achieving certification at QQI Level 3 in
General Learning. It aims to enable them to begin to develop knowledge, skills and
competence in a broad range of personal skills. The programme will then enable
students’ personal development and progression to further education or training,
or employment.

The programme offers a full time blended and online learning programme,
supporting learners to achieve their QQI Level 3 Certificate in General Learning.
Learners study four core modules: Communications, Mathematics, Computer
Literacy and Personal and Interpersonal Skills. They then can choose from non core
subjects to make up their remaining credits, from courses including; Career
Preperation, Challenging Discrimination, Personal Effectiveness, Health & Fitness,
Digital Media, and Hairdressing. Project work, video creation, and team work all
play a large part in the course. Some subjects are themed to encourage students
interested, such as ‘Personal Effectiveness Animal Care’, or ‘Communications Music’.
This allows students to work on content and use their interests and hobbies for the
projects and responses.

Each course is a module as an individual basis so that students can achieve courses
as stand alone milestones. These modules, when combined, then allow learners to
achieve Level 3 Certificate in General Learning.

Level 4
This programme supports learners towards achieving certification at QQI Level 4 in
General learning. It aims to enable students to continue to develop the relevant
knowledge, skill and competence in a broad range of personal skills. This will then
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continue to enable their personal development and active citizenship and
progression to further education or training, or employment.

The programme offers a full time blended and online learning programme,
supporting learners to achieve their QQI Level 4 Certificate in General Learning.
Learners study one core module in Communications and then cover subjects in
Functional Mathematics, IT Skills, Personal Development, Personal Effectiveness,
Work Experience, Digital Skills and Animation. Project work, student research,
portfolio creation all play a large part in the course. Students can build on their
interests in the projects through the interest led subject material, for example in
Digital Skills.

Each course is a module as an individual basis so that students can achieve courses
as stand alone milestones. These modules, when combined, then allow learners to
achieve Level 4 Certificate in General Learning.

5.4 Programme Development
Programme development is carried out in accordance with all documented
guidelines, both iScoil and QQI (notably QQI Policies and Criteria for Validation for
Programmes 2016) and an overview is covered below.

5.4.1 Aims and Objectives

Our aim is to make learning and accreditation accessible to young people who are
out of school and to provide them with an opportunity to develop the relevant
knowledge, skills and competence in a broad range of skills which enable personal
development, progression to employment or further education and training.

Common Objectives
1. Learners will be able to learn in a safe, comfortable and supported

environment.

Level 3 Objectives
Learners will be able to:
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1. Demonstrate a moderately broad range of knowledge in a limited range of
personal, social, general and specific concepts .

2. Demonstrate a mainly concrete understanding of personal, social and
general and specific concepts and a limited comprehension of the
relationships between them.

3. Demonstrate a limited range of practical and cognitive skills and tools used in
personal, social, general and specific situations.

4. Select from a limited range of varied procedures and apply appropriate
solutions to a limited range of predictable personal, social, general and
specific problems experienced in domestic and public situations.

5. Apply personal, social, general and specific skills in a limited range of
domestic and public situations.

6. Demonstrate good communication, team working and computer application
skills under direction and with limited autonomy in prescribed social
situations.

7. Describe personal learning experiences within a managed learning
environment.

8. Assume some responsibility for their own behaviour within managed
learning environments.

Level 4 Objectives
Learners will be able to:

1. Participate in a programme which will enable them to demonstrate a broad
range of knowledge in general, personal and vocational areas.

2. Demonstrate knowledge and understanding of some set theoretical concepts
and abstract thinking relevant to general, personal, social and vocational
development, including a concrete understanding of personal, interpersonal,
mathematical and computer skills.

3. Demonstrate a moderate range of practical and cognitive skills and tools to
be used in a range of personal, social and vocational situations.

4. Select appropriate responses from known solutions to solve a variety of
predictable general, personal, social and vocational problems in both
domestic and public situations.
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5. Able to apply personal, social and some vocational skills following health and
safety procedures in a range of familiar and unfamiliar domestic and public
situations.

6. Demonstrate good personal and interpersonal, mathematical, computer and
general skills, and quality awareness, in a supervised environment.

7. Take main responsibility for their personal learning, time management, study
skills, research skills, report writing and quality of work in a structured
context.

8. Develop the skills required to reflect on their personal performance and
learn to inform self understanding and behaviour.

5.4.2 Learning Outcomes

Using the iScoil Course Development Guidelines (ID 2.15) and the How the Teaching
and Learning Model Works (ID 2.17), the focus of Specific Learning Outcomes
(SLO’s) is evident. All courses are designed with learning outcomes at their core. On
the Level 4 programme these are referred to as MIMLOs under the new QQI
structure. The course should align with the awards standard in every aspect.

All iScoil SLO’s must map to the QQI learning outcomes for a course, to ensure that
a student completes all the QQI course requirements, while getting a well rounded
learning experience on a course.

All courses should have key aims and objectives, with learning outcomes (SLO’s) to
be met in order for students to attain QQI accreditation. Students complete work in
pieces of work daily on iScoil, referred to as tasks. A task should:

● Play a key purpose in the course content - either as a teaching scaffolding
piece or as an assessment piece.

● There should be a clear plan for instruction for the task, with key outcomes
intended from the task.

● A student should have all the information required to complete a task.
● A student should understand why they have completed a task, and be clear

on what they have learned after completing it.
● A task should contribute to the completion of an SLO.
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5.4.3 Course Development - Evidence for Need

Courses on iScoil are developed for a variety of purposes. The initial purpose is to
have a selection of courses (components) to meet the credit requirements of the
major award, while also meeting the certificate requirement. For optional courses
student interests are factored into the equation.

Other purposes courses are developed after this initial development are:
● Following evaluation of course content and stakeholder feedback
● If student feedback is continually requesting content on topics, that can’t be

addressed with themed projects in existing courses
If this input shows the need for a course on a topic other than provided, then
research and needs analysis is carried out to ensure the viability of development.

5.4.4 Evaluation and Validation

Evaluation is a constant part of work in iScoil. Validation is taken seriously, with a
committee in place to review all work, and a process of checks to ensure that
quality is maintained.

Evaluation
Evaluation and review of programmes and content is a continual process on iScoil.
In section 11.3 Evaluation, the process of stakeholder evaluation is outlined. Across
all our processes we capture the voice of all involved, and use the data to maintain
and improve the quality of our offering.

Validation
Section 6.5.6 Submitting for Assessment outlines in detail the checks undertaken by
the academic assessment committee on all student work being submitted for
accreditation. This consists of cross checking all portfolio work submitted against
the marking sheet and QQI criteria and ensuring it meets standard. Once all work
has been internally verified, then an external evaluator is called in. They will:

● Review all student portfolios,
● Check all course marking sheets
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● Ensure that the assessment tasks in the portfolio reach the appropriate
standard, and meet the QQI requirements, and that all the necessary work is
included for each student.

● Complete an external evaluation report

The full details of this process are outlined in the table in 6.5.6 fully outlining the
authentication process.

5.4.5 Programme Assessment Strategy

We have referenced the Statutory Quality Assurance Guidelines for Providers of
Blended Learning Programmes in our programme development. Blended learning
is “the integration of classroom face-to-face learning experiences with online
learning experiences” as defined by Garrison and Kanuka (2004) in these guidelines.
Typically these are face-to-face programmes which incorporate remote online
learning via a virtual learning environment. Our programmes have a unique learner
base, with whom our face to face is carried out online, 2-3 times a week or else in a
Blended Centre.

With over 10 years experience in blended learning we understand the demands
that blended learning will make on programme infrastructure and systems
compared to that of traditional classroom face to face learning. We have developed
all of our resources to be blended learning resources, and all the materials to work
online in their context. We have tutors who are subject matter experts, who have
years of experience working online and with blended learning. We recognise the
importance of addressing the challenges and adapting the pedagogies to reflect the
medium they are being delivered through.

iScoil have developed a customised system specific to our needs and demands, and
one that works for our students' needs. It addresses the ability to work in a blended
manner, while supporting face to face calls, building student relationships and
engagement, and delivering content in the most effective manner. It allows us to
track learner progress and achievement (while also allowing students to monitor
their progress), return student feedback and corrections and build student
portfolios (see 8.4 Learner Assessment Data for further details).
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iScoil’s strategic plan and approach is that of blended online learning, and this is a
vision and approach that is shared with all staff, learners and stakeholders. The
infrastructure has had significant development to ensure that it can support and
manage robust assessment procedures.

The assessment plan for the overall programme
iScoil works on the premise of student-led learning. To do this we allow students to
choose which courses they wish to work on at a given time. In order to ensure the
assessment workload is appropriately balanced however, we never allow a student
to be enrolled on more than four courses at a time, with three being the more
normal workload. This means that tutors are not overloaded with student
corrections, and can also focus on giving meaningful student feedback.

Students can then take time with their feedback and corrections as needed. We
also ensure that there is no more than 1:40 ratio on courses, again to ensure that
the formative and summative assessment is carried out as efficiently, promptly and
in depth as possible. Students are kept informed of what courses are available to
them next and choose from the available list, rather than the entire course list,
which manages this process.

Integration of assessment tasks
Students are online Monday to Friday, between the hours of 9am to 5pm. They
complete their work and submit for grading. Tutors approach to grading is to have
the student work graded with formative feedback completed for the following day.
This ensures that the student can review their corrections before attempting new
tasks. Students can then target the areas they need to work on and improve in, or
areas they need to revisit before completing a new section.

If there are a lot of corrections and feedback for a student the tutor will request
that no new content is assigned to the student until they have revisited the area
and have completed their corrections and any supplementary tasks required of
them to complete their learning and understanding of the topic. This is especially
important if the student is due to move onto the summative assessment tasks.
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Moderation of assessment results
Students' work is assessed by the subject matter tutors, following the marking and
grading guidelines set out in the Level 3 gradebook guidelines or the Level 4
grading spreadsheets. These are based on the subject specific grading
requirements.

When a student has completed their required work for a SLO to be achieved, it gets
added to their online portfolio and the Head of Learning reviews these with the
academic committee following the QQI Quality Assurance Guidelines, to ensure
that all work meets the standards of the Level 3 or Level 4 awards for the module it
is being put forward for.

The process for this is documented in an internal QQI Student Accreditation
Process Document which lays out the steps and guidelines that must be taken from
start to finish, including involving an external QQI moderator and the Internal
Verification Report (ID 2.14).

Opportunities for repeating assessments
As students progress through their course they will get continual feedback on tasks
and SLOs as completed.

Level 3
For Level 3 tasks, their formative tasks will indicate if they are ready to complete the
assessment task. Upon completion of the assessment task, if they don’t make the
80% pass grade we require they can repeat the task, after reviewing tutor feedback
and additional materials.

Level 4
Before a SLO (MIMLO) has been achieved there will have been formative learning
tasks assigned, along with mock assessment tasks to evaluate a students learning
and understanding of the area. The feedback and critique will ensure that they are
completing their work to the best of their ability before the actual assessed piece.
Once the student demonstrates a full understanding the final assessment tasks
which will count as their portfolio pieces will be assigned.
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For the Level 4 exam topics there will again be the feedback and mock questions.
There will then be a repeat exam allowed once in the case of a failed exam. This will
be organised to take place within 4 weeks of the pass not being achieved. However,
efforts will be made to ensure that students won’t be put forward for the exam
unless we are confident in their chances of success. A repeat exam will also negate
the opportunity to gain a distinction in the module as per QQI guidelines. (3.2.10:
Quality Assuring Assessment Guidelines for Providers).

Rationale for the Choice of Assessment Techniques and Weightings
Assessment has been developed for each module with the learner at the forefront.
Ensuring that all assessments meet the QQI assessment standards, yet are
accessible for the learners is key to choosing the techniques for assessment, and to
assigning weightings. Focusing on mixed methods of assessment, to provide variety
and build on learning, while keeping learners engaged with the programme is vital
for iScoil. Techniques vary from multiple choice, essay questions, project work to
group projects. All are weighted according to the level of work required for each
piece, and also the amount of a SLO achieved in completion of the assessment
piece. The iScoil Course Development Guidelines (ID 2.15) instruct this process, and
for new assessment pieces to be developed discussion takes place between the
tutor, Head of Learning and Head of Experience and Development before new
methods are introduced on the VLE.

5.4.6 Measures of Programme Success

iScoil is a unique programme, with not many comparable providers offering similar
programmes. Another similar technology based model is a project by An Cosan
(VCC) that delivers web-based tutorials to adults. There are not currently many
other models. As such we don’t benchmark our programme indicators against
other providers. We do however track all our student data and measures of success
on our programmes. This data collection and how it is used to input into
programme development is outlined in sections; 11.2 Programme Monitoring,
11.2.1 Student Data Monitoring and 11.2.2 Education Programme Monitoring. Our
document iScoil - A 21st Century Education Approach (ID 2.2) also outlines how we
amend programmes based on evaluation.
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Some of our key quantitative measures of success are:
● The accreditation figures of our students
● The progression rates of our students

Some key samples of these quantitative measures are listed below. Reference our
current annual reports for an up to date, detailed breakdown of student
accreditation and progression.

Total Number of Students Academic Year 2019/2020

Full-time Students 97

In-school pilot 9

Total Students 106

The table below shows how this figure is increasing year on year, and has continued
to grow since 2019/20:

2017/2018 2018/2019 2019/2020

Full-time
Students

58 73 106

Our accreditation figures are also increasing. The lower figure in 2019/20 is because
we didn’t run an April accreditation which skewed the data slightly, but the
numbers have significantly increased in 2020/21.

2017/2018 2018/2019 2019/2020

Achieving Full
Award

(68%) (58%) (51%)

V3.1 75



Achieving 1-5
QQI Certs

(22%) (24%) (39%)

Achieving SLOs 4 (10%) 6 (18%) (10%)

Progression is a key part of iScoil’s programme of work with young people. The
Student Support Coordinator supports students and families to create a
progression plan and to find a suitable progression route. Students progress back
to mainstream education, further education & training, employment, QQI Level 4 or
other pathways.

Some of our qualitative measures of success are:
● Parent feedback
● Student feedback
● Stakeholder feedback
● Independent research

Some examples of this feedback are listed below. All students, parents and other
stakeholders are encouraged to give feedback at frequent intervals, and this
feedback is tracked, as part of our ongoing Self-Evaluation, Monitoring and Review.
Parent Feedback
“We can not thank iScoil enough for all the help & support they have given. It really has
been a lifesaver for us. We think iScoil offers such a valuable service to young people,
who for whatever reason can not attend school. iScoil gives them an alternative to learn
in a supportive setting, whilst gaining a qualification. All the staff have been amazing &
are so helpful. Thank you so much iScoil, you really are a game changer!”

“I would just like to take this opportunity to thank you from the bottom of my heart.
Since starting your program my daughter’s mood has lifted and she’s more engaged
than I've seen in a long time. It seems now that she has a future and goals to work
towards. Thank you for existing in the first place and your patience .I would totally
recommend your service to anyone who is in the position we were in. You're doing a
fantastic job guys..keep it up..to all of you in iScoil.”
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Student Feedback
“I feel like iScoil has changed my life so much for the better. I am such a happier person
and I look forward to getting up in the morning to start a new day at iScoil. I can’t thank
everyone at iScoil enough for making my life so much better. I know now that thanks to
iScoil I have a bright future.”

“iScoil has been the best thing for me.I really enjoy it and it helped me be more
independent in other things.The mentors and tutors are so nice and understanding and
it's so flexible for my schedule. I think there should be more things like iScoil because
everybody deserves an education no matter what.”

Stakeholder Feedback
“My experience of iScoil could not have been better, nothing was too much trouble to
you and the quality of the tuition and support was top class. I have been singing your
praises!!”

“The difference iScoil has made in these students' lives is life changing.”

5.5 Programme Resources
All programme resources are closely monitored and tracked. The key resources
required for programme delivery include:

● Staffing
● Physical resources
● ICT resources

There are weekly team meetings of Central Team staff, where all staff responsible
for managing these aspects report verbally on their progress and provide updates,
on proposed plans, implementation progress and upcoming developments.

Staffing
All aspects of programme delivery are covered in section 3.4 Management. In
summary mentors and tutors are responsible for the successful delivery of the
iScoil programme to our students. The mentors and tutors are monitored by their
line managers - mentors by the Programme Manager, and the tutors by the Head of
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Learning. There are weekly check in meetings, progress monitoring, monthly
meetings, and tracking of student progress. The Programme Manager and Head of
Learning report back to the CEO on all staffing.

Staff projections based on student numbers
The number of students online over an academic year is monitored and reviewed
on an ongoing basis by iScoil’s Programme Manager. The target number of students
per academic year is based on a number of factors including:

● iScoil’s Strategic Plan projections
● iScoil’s funding commitments
● iScoil’s partner commitments (for e.g. existing partner commitments with

School Completion Programme, Youth Services etc)

iScoil students can access iScoil from their home (@home students) or from
partnered Blended Learning Centres (@blended learning students). @home students
are accepted at set points throughout the year. @blended learning students are
accepted on a rolling basis - depending on blended learning centre capacity.

On a quarterly basis, Programme Manager reviews current students numbers
against the following criteria:

● Target number of students as per iScoil’s Strategic Plan
● Target number of students as per funding commitments
● Mentor/Student ratio
● Individual Mentor Capacity
● Projected number of Blended Learning Centre spaces

Any concerns in relation to mentor capacity is reviewed by the Programme
Manager, and a recruitment campaign is launched if required, for either/both
additional mentor(s) and tutor(s).

Physical Resources
Physical resources include all student folders, induction resources, and other
elements sent out to students as part of their induction packs. Other print media
such as headed paper, cert paper and compliments slips would come into this
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category. The General Manager, and the Student Support Coordinator keep an
inventory of resources and when inventory drops below a certain level they:

● Confirm with the CEO the quantity to be ordered and the price
● Get approval to purchase
● Complete the order

Inventory is carried out regularly to ensure that supplies are kept up to date.

ICT Resources
There are many aspects of ICT to ensure the successful implementation of iScoil’s
blended and online learning model. These elements are all laid out in the section
8.3 ICT Resourcing & Management. These elements include:

● Website
● Moodle VLE Platform
● Salesforce CRM
● Hardware (laptops and other)

The Head of Experience and Development ensures that all these aspects are
monitored, and the finances are reported back to the General Manager and CEO,
for approval and budget tracking. Any proposed changes, and expenditure are
approved in this manner also.

Financial Tracking
All aspects of programme resources are monitored under our Internal Financial
controls. Further details on financial tracking is covered in section 4.2 Procedures
for Monitoring Income and Expenditure.

Programmes of Teaching - Relevant Documentation

Code Title Link

ID 2.2 iScoil - A 21st Century Educational
Approach

Not shared externally

ID 2.12 Work Based Learning Procedures Not shared externally

ID 2.13 iScoil QQI Student Accreditation
Process Document

Not shared externally
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ID 2.14 QQI iScoil Internal Verification Doc
Report Template

Not shared externally

ID 2.15 iScoil Course Development Guidelines Not shared externally

ID 2.17 How the Teaching and Learning Model
Works

Not shared externally

ID 3.13 Reserves Policy and Statement Not shared externally
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6. Teaching and Learning

6.1 Introduction
iScoil’s model of teaching and learning is student-centred. iScoil’s approach is
underpinned by technology-enabled learning, which allows for a deep and flexible
connection through the range, timing, and means of accessing the programme. This
enables a personalised and interactive learning experience for each student on a
highly customised Virtual Learning Environment (VLE). iScoil has developed a
teaching and learning model, which supports the students at all stages of their
learning.

6.2 The Learning Model
iScoil’s model of learning is student-centred. This is a 21st century teaching concept
involving implementing a curriculum using technology, and the student’s own
abilities to achieve success in learning, rather than the traditional learning styles
(Zmuda, 2009). Bell (2010) has stated that the ultimate outcome of student centred
learning is a higher understanding of topics, higher levels in reading, and stronger
motivation to learn.

iScoil’s approach is underpinned by technology-enabled learning, which allows for a
deep and flexible connection through the range, timing, and means of accessing
the service. This enables a personalised and interactive learning experience for
each individual student on a highly customised Virtual Learning Environment (VLE).

This dynamic and flexible approach continues to evolve. The model consists of two
core services, one for students who access iScoil from their home, known as
@home, and the other, a partnership approach, known as @blended learning. The
@home service and the @blended learning service have produced highly impactful
outcomes for students in areas of personal development, confidence, routine,
accreditation, and progression to education, training, or employment.

To access iScoil’s service, a young person must be referred by Tusla, and be out of
mainstream school for at least six months. In addition, evidence of significant effort
to encourage the young person’s return to mainstream school prior to referral
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must be provided. An individual education plan (IEP) is developed for each young
person. Each student is assigned an individual mentor. Students are supported by
subject-specific tutors, who will assess their progress against agreed learning,
communication, and development goals.

The figure below represents an overview of iScoil’s learning model. All students are
referred from Tusla, and if accepted, are offered a range of supportive and
student-centred interventions, which are designed for the needs, interests, and
talents of each individual student. The aim is to enable students to engage in
education, build their confidence, and progress to further education, training, or
employment. Further detail on our learning model and all stages can be found in
the document ‘iScoil - A 21st Century Educational Approach’ linked in the relevant
documentation table below. Our model, combined with continual student feedback,
and expert teaching staff, ensures that learners are experiencing excellent quality
learning at all times.
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In our sector, our teaching and learning model and how we deliver it is quite
unique. However we ensure we are working to the highest standards comparable
to other registered QQI providers delivering Level 3 and Level 4 awards. We do this
through:

● Reviewing our content frequently
● Ensuring it is meeting all desired learning outcomes
● Completing market research on other programmes and what they are

offering
● Employing subject matter experts, who are qualified teachers, with QQI

experience, to ensure expertise of delivery

6.3 How Teaching and Learning Works on iScoil
iScoil’s approach is underpinned by technology-enabled learning, which allows for a
deep and flexible connection through the range, timing, and means of accessing
the programme. This enables a personalised and interactive learning experience for
each student on a highly customised Virtual Learning Environment (VLE).

iScoil has developed a teaching and learning model, which supports the students at
all stages of their learning. This process consists of teaching and assessment tasks
with supports at each stage, as outlined below. This model is fully outlined in the
How the Teaching and Learning Model works document (ID 2.17).
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6.4 Blended Learning on iScoil
iScoil’s approach is underpinned by technology-enabled learning, which allows for a
deep and flexible connection through the range, timing, and means of accessing
the service. This enables a personalised and interactive learning experience for
each individual student on a highly customised Virtual Learning Environment (VLE).
Our key education framework document, iScoil - A 21st Educational Approach (ID
2.2), sets out all our educational methodologies, blended and online, assessment
processes and more.

As part of our technology driven process, the use of blended learning is key. We
have referenced QQI’s Statutory Quality Assurance Guidelines for Providers of
Blended Learning Programmes (March 2018) when creating, and updating, our
content. Using these topic specific guidelines we have ensured adherence to
standards, while still providing the best quality service to our cohort of students.

All our learning materials are developed with a focus on supporting learners on our
online platform, through blended learning. All teaching and learning and
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assessment works around our blended and online approach, with the maintenance
of quality at the centre of it all. The outline of this is in all of our educational
guidance and content development documentation, but is also summarised in our
iScoil Blended Learning Guidelines document (ID 2.16).

6.5 Assessment of Learners
Students attain recognised qualifications with iScoil, gaining major or minor awards
at QQI Level 3 and/or Level 4. Students receive QQI certificates for every course
they complete. The iScoil Course Development Guidelines (ID 2.15) give iScoil tutors
the guidance required on creation of courses in relation to assessment standards,
along with all other guidance on standards needed for content creation.

The biggest risk in our assessment of learners, is of learners who don’t complete a
full component, and complete with what we refer to as ‘SLO’s only’. This means they
don’t gain any award. This is typically outside of the control of iScoil and is often
due to mental health, health, behaviour or family reasons. The student disengages
and can’t be reengaged. We endeavour to acknowledge what the student has
completed, and give them an iScoil certificate of SLO’s completed. This ensures that
if they go on to further education provisions, apprenticeships or education, they will
have a list of SLOs on a component completed.

6.5.1 Assessment Tasks

When a student has completed all the teaching tasks on a course, the assessment
task is put on their learning plan. For iScoil’s QQI Level 3 there are no exams, while
on Level 4 there are some at required points. Assessment tasks encompass all
elements of the teaching and learning for that section of the course, and assess the
student’s knowledge and understanding.

Once successfully completed, assessment tasks are added to students' portfolios
for QQI assessment. The process of task and assessment submission is fully
outlined in the How the Teaching and Learning Model Works document (ID 2.17)
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6.5.2 Transparency

All blended learning is fully transparent on iScoil’s VLE. When a student submits
work each attempt is recorded and the version history along with corrections and
all tutor feedback on each student submission can be viewed.

Along with this record of attempts, you can view the grade the student got on each
attempt. For Level 3 assessment tasks we typically cap it at three attempts. For
Level 4 in order to get a Distinction there can only be one attempt at an assessment
(exam) task. If a student needs a repeat, after that they can only get a merit grade.

Each question a student answers is recorded on the VLE, further enhancing the
transparency on the blended learning programme.

Plagiarism
The process for plagiarism concerns is covered in the Content Development
Guidelines. Tutors quickly become familiar with a student's standard of work.
However if work is submitted and plagiarism suspected the tutor should report it to
the Head of Learning who will involve the Programme Manager. A monitored and
measured approach will be taken to ensure the student understands what they
have done and is given the opportunity to correct it. At times the technical literacy
of students coming to the iScoil programme is at a level where they do not realise
their wrongdoing. Given sufficient training they understand how to correctly
complete tasks and no plagiarism occurs again.
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If there are repeated instances of plagiarism then more serious measures will be
taken, but it is addressed on a case by case basis.

6.5.3 Blended Learning Exam Assessment

For iScoil’s QQI Level 4 award, there is a requirement to have some formal exams,
in order to meet QQI module criteria. This is carefully managed with regard to the
needs of our learners. Delivering these in a blended learning environment, with the
exam taken online we have processes in place to maintain full control over integrity
on the process. The word “exam” is not used in our programme, we refer to them
as “knowledge checks” to better suit our learner cohort.

● Students are given an opportunity to prepare with practice tasks and revision
before completing the knowledge check.

● The knowledge checks form part of the student portfolio for QQI assessment.
● The practice tasks show the tutor how well prepared the student is for the

knowledge checks, and if they are ready for it, and also approximately what
grade we should expect from the student.

Knowledge checks process:
● A student will log into the VLE using their secure credentials
● They will enter the knowledge check task and click to begin the task
● They will be informed that they have a time limit to complete the task

(typically 1 hour)
● Once the hour is up if they have not submitted their attempts, the VLE will

automatically submit their work for them
● No changes to work or corrections will be given on work submitted
● The tutor corrects the knowledge check task and assigns a grade
● The grade is recorded in the grading spreadsheet

6.5.4 Level 4 Grading for Assessment

Level 4 grading is recorded in a grading spreadsheet. This records the marks and
percentage a student obtained for each task that is weighted towards accreditation.
Some tasks on Level 4 are teaching tasks, and others are weighted for final grading
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tasks, in the format of portfolio, exam or submission of work etc. The grading
spreadsheet is only accessible by the Head of Learning and the tutor for that
subject.

Once a student has completed the subject the Head of Learning locks down the
sheet so no further edits can be made, preserving the integrity of the data. THe
spreadsheet is kept in the Cloud for safekeeping. All data is also recorded on the
VLE, with regards to the marks the student received, so can be cross checked for
accuracy.

6.5.5 Monitoring of Assessment

All assessment takes place through our VLE platform. Student portfolios are
presented as evidence of QQI learning outcomes. Course tutors add every
assessment task, which correlates to a QQI learning outcome, to the student
portfolio. A sample portfolio layout can be seen below
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Portfolio Structure
The portfolio for each course is presented in the same format. There is a table of
contents, listing all students who are being evaluated for accreditation. When a
student name is selected, the portfolio opens in the panel on the right side.

Assessment Tasks in the Portfolio
Assessment tasks in the portfolio evidence learning outcomes. Assessment tasks
can include uploaded video files, images, audio recordings, or worksheets. For
example, a maths workbook is included to show concepts that are difficult to
manage on an online platform.

Workplace Assessment
Workplace learning only takes place on our Level 4 programme. Along with Work
Based Learning Procedures documentation (ID 2.12), we have comprehensive
monitoring of every aspect of the experience which is recorded by the student on
the VLE. Students will keep a work based learning journal, and will also take photos
and write a report on their experience.

The work is to be completed on an ongoing basis during the placement, so that the
tutor can ensure the student is meeting all the learning outcomes required of the
placement. There are a series of tasks to set the student up to be fully prepared to
go out on placement, from setting goals, to planning achievements they would like
to make while on the placement. The tutor keeps in regular communication with
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the student while on placement, and can call the work place for further information
and references on the student if necessary.

6.5.6 Submitting for Assessment

Before submitting a student for assessment there are checks by the academic
assessment subcommittee on all content being submitted. This consists of cross
checking all portfolio work submitted against the marking sheet and QQI criteria
and ensuring it meets the standard required. If any gaps are identified these are
rectified if it is an administration error (mislinking of content) or if a student had not
made a grade, then their accreditation submission is adjusted.

Marking Sheets
An external evaluator reviews all student portfolios, course marking sheets (ID 2.18
& ID 2.19), and the QQI course component specification. The external evaluator
ensures that the assessment tasks in the portfolio reach the appropriate standard,
and meet the QQI requirements, and that all the necessary work is included for
each student.

If a student is eligible for an exemption on a task for any reason, this is noted on
the marking sheet. The external evaluator can determine the exemption
circumstances and assess if enough student work has been completed, to reach the
QQI standard.

6.5.7 Independent Authentication Process

Each year an external evaluator assesses the rate of completion and quality of
student work in the portfolios before iScoil makes the submission to QQI. This
external evaluator always has a strong background in evaluating QQI work, and a
clear understanding of the metrics required to determine a student's success at
completing an award.

Much work goes into ensuring that what we put forward for accreditation is of the
highest standard, and to date the feedback from external evaluations has been
positive, with at times minimal suggestions for improvement. iScoil staff always
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welcome feedback and always take onboard suggestions, in a manner that can
work for our cohort of learners.

Typically iScoil completes two assessments in a year:
● April - A small number of students will be put forward for accreditation in

April for the QQI date
● August - The majority of our students will be put forward for accreditation for

the August QQI date

Before the accreditation submission takes place the following process is
undertaken.

Item Input Responsible

Student accreditation list is created to
outline the students being put forward
for accreditation and the courses they are
being accredited for

iScoil Tutors
iScoil Mentors
Programme
Manager
Student Support
Coordinator

Head of
Learning

Student accreditation list is finalised and
reviewed for accuracy

Programme
Manager

Academic
Review Team
(Head of
Learning,
Student Support
Coordinator,
General
Manager)

Student Portfolios are reviewed for
accuracy and cross checked against
marking sheets. Any improvements noted
are added to future development plans
and discussed with tutors.

Academic
Review Team

Internal verification report is produced Head of
Learning
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External Assessor is brought in to review
student portfolios, marking sheets, and
iScoil internal verification report

Head of Learning Registered QQI
External
Assessor

Report is produced confirming all is of
standard and suitable for submission.
Any actions to be taken are acted upon
(immediate or future planning actions).

Registered QQI
External Assessor

Head of
Learning

Submission of all students on QQI QBS is
made

Academic
Review Team

Report of submission is checked
(provisional statement of results) and all
paperwork is filed in QQI accreditation
folder

Academic
Review Team

Certificates are received from QQI and
are distributed to students after a final
cross check for accuracy

Academic
Review Team

6.5.8 Assessment Purposes

Along with using assessment for accreditation proposes, the How the Teaching and
Learning Model Works document (ID 2.17) outlines how we use formative
assessment to guide students' learning. We also use assessment to inform
students’ progress, as covered in Section 7 - Supports for Learners. In brief, both
formative and summative assessment is used to:

● Monitor student progression
● Track SLO completion
● Inform all staff who work with the student of the current position of the

students learning, and how to best support them
● Through SLO completion tracking inform of milestone certificates to be sent
● Inform of potential progression pathways for the student after completion of

the iScoil programme
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Along with this being covered in detail in Section 6, the iScoil - A 21st Century
Educational Approach document (ID 2.2) gives further guidance on this process. The
data from assessment results is brought to meetings to inform future practice,
including if courses should be redeveloped, or continue to run. Every aspect of data
gained in iScoil is used to feedback into best practice and help improve our
programme and offerings.

6.5.9 Tutor CPD & Community of Practice

Staff CPD is covered in Section 3.5 Staff Development. However, tutors have specific
CPD aimed at ensuring that they are up to date with all assessment requirements
for their courses and build a community of practice. These include:

● Assessment meetings, as a group to discuss student assessment and best
practice improvements to be made

● Assessment meetings individually (or per department) to discuss course
specific improvement that should be made based on feedback from the year
(from staff, students, external evaluation etc.)

● Review of the content creation guidelines and input into their update
● Resource sharing on content that has worked to engage students on

formative as well as summative assessment

Tutors work as a team to ensure that the best practice is being kept to, while at the
heart our students' needs are being met.

6.6 Learning Environments
For @home students there are criteria that must be met for the student to be able
to log on from home and learn effectively. These are:

● Access to a laptop/computer
● Internet/wifi
● Supportive home or community environment
● No health or safety concerns that may impact a student’s ability to access

from home
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For our @blended learning centres we have guidelines on what makes a suitable
blended learning environment (ID 3.0).

6.7 Learner Needs
iScoil’s mission is to provide an inclusive response to address educational
disadvantage, and we believe every young person, regardless of circumstance,
should have access to a quality education. iScoil works with students with a range
of complex needs, including social and emotional, autism spectrum disorder,
dyslexia, dyscalculia, special education needs, ADHD, SPD, ODD, etc. iScoil has
developed an inclusive learning programme that overcomes the barriers to
engaging with this group of young people. There is more on learners' needs
outlined in Section 4 in the iScoil - A 21st Century Educational Approach document
(ID 2.2). Our Enrolment Policy (ID 3.1) also outlines further details.

When students are referred to iScoil, the EWO will outline the reason for referral,
for example, does the student have ASD, phobias, social and emotional issues
and/or additional educational needs etc. Information from other agencies such as
psychological/psychiatric reports are also supplied. This allows us to build a plan of
how to best support the student. The process is a collaborative approach with other
agencies. There are some students’ needs we can’t facilitate, such as profoundly
blind, deaf etc. This is due to the nature of our programme. But in the coming
months we will be undertaking a review of our programme under the umbrella of
Universal Design for Learning (UDL) and hope to see ways we can better facilitate
students' needs.

6.8 Student Complaints
iScoil endeavours to provide the best possible service to its students,
parents/guardians, partner agencies, EWOs, and members of the public. Our
General Complaints Policy (ID 3.2) outlines the process involved in making a
complaint. However, students are informed from their induction process (their first
call with iScoil) of how to make a complaint should they have one.

If a student feels they need an issue addressed they:
● Inform their mentor, either verbally or in a message
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● The mentor will report to their line manager (Programme Manager)
● The mentor and/or Programme Manager will then seek to resolve the issue,

and will escalate it upwards if it needs be
● All communication is logged on our CRM Salesforce, so there is record of the

complaint, date and time, and who was involved
● A child safeguarding issue immediately goes to the Child Safeguarding

Designated Liaison Officer and is dealt with according to our Child
Safeguarding policies (ID 1.8).

Teaching and Learning Relevant Documentation

Code Title Link

ID 2.15 Course Development Guidelines Not shared externally

ID 2.2 iScoil - A 21st Century Educational
Approach

Not shared externally

ID 2.16 iScoil Blended Learning Guidelines Not shared externally

ID 2.17 How the Teaching and Learning Model
Works

Not shared externally

ID 2.18 Marking Sheets Level 3 Template (PIPS
Example)

Not shared externally

ID 2.19 Marking Sheets Level 4 Template
(Mathematics Example)

Not shared externally

ID 2.20 Level 4 Grading Spreadsheet Example.
Full documents available upon request,
sample document linked.

Not shared externally

ID 2.12 iScoil Work Based Learning Procedures Not shared externally

ID 3.0 Blended Learning Centre Guidelines Not shared externally

ID 3.1 Enrolment policy (DRAFT) Not shared externally
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ID 3.2 Complaints Policy Not shared externally

ID 1.8 Child Safeguarding Policy Not shared externally
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7. Supports for Learners

7.1 Introduction
iScoil’s model of teaching and learning supports the students at all stages of their
learning. Our learning model consists of two core services, one for students who
access iScoil from their home and the other, a partnership approach known as
@blended learning, where students access iScoil from a local youth service or
agency. Students are provided with access to a safe, youth-friendly space, where
they receive a combination of tutor-created online digital instruction and feedback,
along with support and encouragement from their online mentor and designated
centre-based staff, known as Support Workers. All students are offered a range of
supportive and student-centred interventions, which are designed for the needs,
interests, and talents of each individual student to support them through all stages
of their learning.

7.2 Student Supports on iScoil
The supports we offer range from live calls, to progression planning. All supports
are tailored to each individual student to ensure their needs and outcomes are
met.

A summary of the supports can be found in the table below and the following
sections cover them in further detail.

Student Induction Mentor & Tutor Support Support Worker
Facilitation

Central Team Support VLE Customisation Numeracy & Literacy
Resources

Additional Non QQI
Accredited Programmes

Student Voice Student Progression
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7.2.1 Student Induction

When a student is accepted onto iScoil, induction packs for @home students are
posted to families and induction packs (ID 3.3) for @blended learning students are
posted to the relevant Blended Learning Centres.

When all required documentation is returned to iScoil, induction calls are scheduled
with the young person and their parent/guardian for @home students, and with
centres for @blended learning students.

The following people attend the induction call:

● Student and their parent/guardian
● A member of central team
● Student’s mentor
● In the case of @blended learning students, the support worker and/or centre

manager
● Where appropriate, the Educational Welfare Officer (invited by Central Team)

The agenda for the induction call includes:

● An introduction to iScoil
● Mentor introduction
● How iScoil Works
● What are the next steps
● Questions

Following the induction call the student will log on to their learning plan on our VLE
to complete induction tasks. The induction tasks give the student the opportunity to
learn more about iScoil and our learning platform, and offer advice on online
learning. When completing the induction tasks, the student will create a personal
profile which helps the mentor create a learning plan that is individual to them.

7.2.2 Mentor & Tutor Support

Each student is allocated an individual mentor. The mentor role has overall
responsibility for guiding and supporting the learner. Mentors gain a deep
understanding of the needs of each student to ensure they know how best to
support them. Mentors provide one to one support, including online messaging,
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phone calls, audio messages, and face to face video calls. Mentors work with tutors
and the central team to support student engagement, learning and accreditation.

Tutors are responsible for creating course content, developing it for asynchronous
delivery, and providing instruction and feedback to students. Tutors provide
ongoing support to learners to enable them to engage in and complete courses,
provide individualised feedback (messaging, audio, video or live call), and track
progress in line with QQI requirements. If a student requires direct tutor support,
live calls can be organised.

7.2.3 Support Workers

When students access iScoil from a Blended Learning Centre they receive a
combination of interactive, digital instruction from their mentors and tutors, and
face to face support from youth service staff known as support workers. Support
workers provide support and encouragement to students, they monitor student
attendance and engagement and provide feedback to iScoil on individual learning
plans and student progress.

7.2.4 Central Team

The iScoil central team staff consist of highly qualified and motivated individuals,
who have experience working with students with complex needs. They work
together with mentors and tutors to support the students.

● The Programme Manager is responsible for managing and overseeing the
delivery of iScoil’s learning programme. This includes managing a team of
mentors and overseeing student enrolment, engagement, accreditation and
progression. The Programme Manager also supports iScoil’s Student Support
Coordinator (SSC) and Head of Learning (HOL) to engage students in
additional learner supports, for example, supplementary courses, skills
boosters courses, forums and book clubs.

● iScoil’s Student Support Coordinator is responsible for supporting and
piloting new approaches to enhance student engagement, collaboration, and
progression.
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● iScoil’s General Manager works in collaboration with the CEO, Programme
Manager and Student Support Coordinator to monitor and evaluate the
effectiveness of our learning programme through overseeing independent
research initiatives.

● iScoil’s Head of Experience and Development manages all day to day
technical aspects of iScoil to support student needs and explores new and
creative ways to provide a better student user experience.

Weekly student engagement meetings allow members of Central Team to look at
each student’s engagement and progress and offer support where needed.
Feedback and guidance are provided to the teaching team if required. Student
engagement meetings are chaired by the Programme Manager and are attended by
the General Manager, and Student Support Coordinator.

7.2.5 Virtual Learning Environment

iScoil’s virtual learning environment is a highly customised version of Moodle. Our
VLE allows us to adapt student learning plans to suit the needs of each individual
student and support them throughout their learning journey. The VLE consists of
teaching and assessment tasks with supports at each stage.

7.2.6 Numeracy and Literacy Resources

iScoil recognises the importance of developing numeracy and literacy skills to allow
our students to participate fully in the education system. We continually gather
feedback from our learners and teaching team, and evaluate our courses using
systems built on international standards. All of our courses support students
learning, with literacy or numeracy underpinned in them all. Along with the QQI
courses supporting numeracy and literacy, we have two elements to support
students needs:

● Numeracy Resources
● Skills Booster

7.2.7 Additional Non QQI Accredited Programmes

All students work on the QQI accredited iScoil teaching materials. iScoil partners
with external organisations to provide additional educational programmes and
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resources, to support our students to learn new skills and develop a broad range of
competencies. These partnerships are covered in more detail in section 10.1 Peer
Relationships With the Broader Education Community, they include:

● Khan Academy
● Google C.S. First
● Accenture Skills to Succeed
● Accenture Digital Skills
● Skills Summary

7.3 Student Voice
Student voice is an important part of iScoil’s student-led learning model. By
strengthening student voice we are enhancing student participation and building a
greater sense of student community to ensure that our learners are supported at
all stages of their learning.

We encourage student voice through:

Student Feedback Forum
Our online student forum includes a space where learners can give feedback to
iScoil on all aspects of the learning experience. The central team reviews this
feedback and implements it when possible or puts plans in place for future
implementation.

Student feedback to mentors
During their weekly check-in calls, students are encouraged to give feedback to
their mentors. The feedback is recorded on the students profile on our CRM,
altering the relevant person or persons. The feedback builds into course monitoring
and evaluation, this is detailed in Section 11 Self Evaluation, Monitoring and
Evaluation.

Student Surveys
Students are asked to complete formal feedback surveys (ID 3.5) throughout the
year. The students are asked about their overall experience on iScoil including the
courses, services and supports. These surveys are used to analyse where there are
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gaps in our offering, and how we can improve our service and better serve the
students. Once students complete the survey, the findings/data is circulated and
analysed and informs future development plans. The feedback allows us to see how
best we can respond to the views and opinions of our students, this is detailed in
Section 11 Self-Evaluation, Monitoring and Evaluation.

Student Representative Committee
iScoil is currently forming a Student Representative Committee, a group of students
who will meet, share ideas and give feedback on their overall experience on iScoil.
This committee is envisaged to be in place by the end of 2021. The Student
Representative Committee will meet with the iScoil team. These meetings will be a
forum for discussion, for both students and staff to give feedback. Guidelines on
student voice and collaboration, including the student representative committee
will be created in collaboration with the students over the next academic year.

7.4 Student Progression
Each student on iScoil has an Individual Education Plan (IEP), which is updated on
an ongoing basis to reflect how each student learns, their emotions, behaviours
and their individual progression goals. This information base allows iScoil to
develop individual strategies, interventions, and learning plans which support
students to build confidence, gain accreditation and achieve their individual
progression goal.

Based on the student's estimated finish date, the Student Support Coordinator
follows-up with both families, centres, and students to discuss progression
opportunities. In relation to @blended learning students, the centre staff and
coordinators take the lead in establishing progression pathways for students, with
support from iScoil. In relation to @home students, the SSC will provide any relevant
and appropriate recommendations for progression, along with any additional
support in terms of reference letters, support with applications etc.
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Supports for Learners - Relevant Documentation

Code Title Link

ID 3.3 Student Induction Pack Not shared externally

ID 3.4 Progression Policy Not shared externally

ID 3.5 Student Survey Not shared externally
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8. Information and Data Management

8.1 Introduction
iScoil applies the utmost care to managing and maintaining data and files we
process. iScoil ensures strict confidentiality and adherence to data protection best
practices and compliance with industry standard security and technical measures in
place to protect data we hold. This includes any platforms or service providers we
contract to store or manage information we hold.

8.2 Data Management
iScoil processes information across a range of user types as outlined in our Register
of Processing (ID 3.6). Information on how we utilise appropriate data to build
Individual Education Plans is detailed in Section 11 - Self-Evaluation, Monitoring and
Evaluation.

All data is collected for specified, explicit and legitimate purposes and limited to
what is necessary in relation to the purposes for which it is processed in the course
of iScoil’s operations. Any data iScoil processes is securely stored in our data
management system, Salesforce, learning management system Moodle and other
platforms we utilise to deliver our service. The iScoil IT/Data Security Statement (ID
3.7) covers the care of data across our systems. This statement along with our
iScoil Data Protection Policy (ID 1.6) ensures data is safely stored, and is compliant
with all relevant EU regulations. iScoil provides information on how we use the data
we collect in our privacy policies, to all referral submissions, students, parents,
staff, support workers and general iScoil.ie visitors (all linked in the relevant
documentation table below).

V3.1 104



8.3 ICT Resourcing & Management
iScoil’s technology stack combines a range of platforms to effectively and efficiently
manage and operate the iScoil model. This section outlines the various platforms
and services required to operate and maintain the iScoil model. A summary of the
various platforms and services is provided in the table below, with full details of
each following.

Platform/Service Purpose Hosted

iScoil Website The public facing online
presence of iScoil on the

internet

Secure externally hosted
Wordpress platform from

an industry recognised
service provider

Website Referral Form The initial step in our
referral process, allowing
Tess Educational Welfare

Officers to submit a young
person’s referral for

consideration on iScoil

Hosted on website with all
data input into the form
sent by secure encrypted
protocols directly into our

database system in-line with
our privacy and data
protection policies

Database System -
Salesforce

Serves a variety of roles
including as a Student

Information System (SIS) for
all learner records and

associated information, and
provides a central CRM role
for storing information on

all key points of data
required in the organisation

Salesforce.org

Learning Management
System (LMS)

Industry standard, open
source Moodle platform as
our Learning Management

System/Virtual Learning
Environment

Hosted separately from our
main website by an external

industry recognised
managed service provider

who ensures reliability,
uptime and data security
alongside development,

tech support and general
maintenance services
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Online Communication &
Cloud Services - Google

Workspace, also known as
Google Apps for Education

Manages all iScoil staff
online communication such
as email, video conferencing

and instant messaging

Google.ie

Additional Online Tools &
Software - Particular
courses may require

students to use additional
online tools or software

Open source cross platform
software where possible is

preferable

Online or free download

Website
The iscoil.ie website functions as the public facing online presence of iScoil on the
internet. The website provides a range of information on what we do, how iScoil
works, the type of certification we provide and the range of courses available. In
addition, it allows us to host our publications and policy requirements for public
viewing.

The website as a whole is built on a customised secure externally hosted
Wordpress platform from an industry recognised service provider. Yearly hosting,
domain and SSL cert costs must be budgeted for. Traffic to the site is monitored
periodically to gauge iScoil’s brand reach, and to ensure enough server resources
are allocated should demand significantly increase long term.

Website Referral Form
The referral form is an important part of the iScoil website. The referral form is the
initial key step in our referral process, allowing Tess Educational Welfare Officers to
submit a young person’s referral information for consideration of iScoil places. This
information also forms the basis of a young person’s student profile should they be
accepted onto the iScoil programme.

All information input into the referral form is sent by secure encrypted protocols
directly into our database system in-line with our privacy and data protection
policies.
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Database System
iScoil uses the Salesforce platform as our database system. The system has been
heavily customised to serve a variety of roles including as a Student Information
System (SIS) for all learner records and associated information. In addition, it
provides a central CRM role for storing information in relation to our partner
@blended learning centres, key contacts, staff contact information, referral
database and tracking enquiries.

The platform as a whole provides many advantages for automation of iScoil
processes, security, reporting, analytics, ease of tracking of iScoil information and a
hub for day to day operational communications between staff.
All staff members require the allocation of a Salesforce licence subscription to
access the system. The purchase of licences is factored into budgeting and the
allocation managed should staff numbers increase or decrease.

Learning Management System (LMS)
iScoil uses the industry standard, open source Moodle platform as our Learning
Management System/Virtual Learning Environment. Our LMS/VLE is heavily
customised to provide an engaging and easy to access student learning experience.
Our Moodle platform forms the backbone of all learning and teaching activity at
iScoil, containing all of iScoil’s courses and content. The Moodle platform benefits
from many integrated features for teacher/learner communication and feedback,
facilitates high quality content delivery and instruction, security, reporting,
analytics, ease of tracking of learner course completion in addition to the storage of
learner portfolios of work for accreditation purposes. The platform also serves as a
hub for staff and support worker training, staff communication and information.

iScoil’s Moodle is hosted separately from our main website by an external industry
recognised managed service provider. Our service provider ensures reliability,
uptime and data security alongside development, tech support and general
maintenance services. Should the need arise the service provider can scale up
server resources on-demand to facilitate increased student numbers.
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Yearly managed hosting costs, tech support, development work, biennial platform
upgrades and any long-term increased server resources are budgeted for.
A continuous staff online presence during student hours is required for child
protection purposes.

Online Communication & Cloud Services
Google Workspace, also known as Google Apps for Education, is the mainstay of
iScoil staff online communication such as email, video conferencing and instant
messaging in addition to the communication channels provided by Salesforce and
Moodle.

All staff also have access to Google’s Google Drive cloud services for online file
storage and office tools such as Google Docs etc. These services are useful for
secure file creation, storage and sharing, content creation and ease of collaboration
and distribution.

All students are provided with an iScoil Google account and benefit from the same
Google Drive services. However, communication services such as email and instant
messaging are typically restricted for student accounts unless needed for
coursework. All student to staff and student to student online communication is
currently facilitated within iScoil’s Moodle VLE.

Google Workspace is provided free for non-profits and educational organisations.

Additional Online Tools & Software
Particular courses may require students to use additional online tools or software.
In such cases, the recommended tools or software should be freely available and
installable to students without the need for payment or subscription. Open source
cross platform software where possible is preferable for this reason. Any online
tools or software should be verified as safe and GDPR compliant before
recommendation.

Where possible courses with a similar need for a particular type of tool or software
should recommend the same tool or software, e.g. a video editor or audio recorder.
This will simplify the student experience and aid in sharing of commonly used
instructional content across courses if needed.
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Staff Hardware
All iScoil staff require a computer, typically a laptop to work with. iScoil primarily
utilises Apple Macbook hardware across the organisation for reliability, and ease of
tech support if needed due to commonality. Mentors and particular members of
the central team require staff mobile phones to be assigned to them.

All staff hardware is required to be secured by password or pin and encrypted as
per the iScoil IT/Data Security Statement (ID 3.7) and related policies. An inventory
of staff hardware is maintained and periodic encryption audits are carried out to
ensure compliance.

A secure office server and encrypted cloud backups of organisational data is also
maintained.

Security & Data Protection
All staff are required to adhere to the range of iScoil security, data protection,
confidentiality and IT acceptable use policies in place. Any service providers iScoil
utilises, ensure GDPR compliance and general industry standards of security and
data integrity are upheld. The documentation all iScoil staff adhere to are:

● IT Acceptable Use Policy
● Social Media Policy
● Confidentiality Agreement
● Data Protection Policy

All staff read these policies, and as part of the Employee Handbook (ID 1.20) and
explicitly sign that they have read the Data Protection Policy (ID 1.6) covering them
all, in the checklist at the end.

Student Minimum Technical Requirements
iScoil is not responsible for the general provision, maintenance or support of the
computers or IT resources of partner agencies and individual students. However,
when able, and appropriate, general guidance, purchasing or sourcing advice is
provided. Recommendations are outlined in the associated iScoil Student Minimum
Technical Requirements document (ID 3.11) and can be provided to parents or
partner agencies when needed.
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8.4 Learner Assessment Data
The document How the Teaching and Learning Model Works (ID 2.17), explains fully
how students complete work on iScoil’s VLE, how work completed is recorded,
graded and added to online portfolios. Student work is completed in the iScoil
Moodle VLE, and recorded for assessment and accreditation purposes.

There are procedures in place to ensure that data is managed securely and that all
data relating to learner assessment is accurate and complete in this process. The
learner assessment data points are recorded below.

Item
Assessed

By
Verified By

Can Be
Accessed By

Platform
Recorded

On

Student tasks
completed for
scaffolding of

learning

Tutor Tutor, Head of
Learning

Tutor, Head of
Learning, Head
of Experience

and Design

Moodle

Student tasks
completed for
verification of

SLO completion
(assessment)

Tutor Tutor, Head of
Learning

Tutor, Head of
Learning, Head
of Experience

and Design

Moodle
Salesforce

Student Portfolio
- containing SLO
evidence tasks

for external
verification

Tutor Tutor, Head of
Learning,

External QQI
Authenticator

Tutor, Head of
Learning, Head
of Experience
and Design,
External QQI
Authenticator

Moodle
(Level 3 &
Level 4)

Student
Gradebook Level

3

Tutor Tutor, Head of
Learning,

External QQI
Authenticator

Tutor, Head of
Learning, Head
of Experience
and Design,
External QQI
Authenticator

Moodle

Student Tutor Tutor, Head of Tutor, Head of Moodle &
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Gradebook Level
4

Learning,
External QQI
Authenticator

Learning,
External QQI
Authenticator

Google Drive
Folder &
Sheets

iScoil Student
Milestone

Certificates

Tutor Tutor,
Salesforce

Automation

Head of
Learning, Head
of Experience
and Design,

Student Support
Coordinator,

General
Manager

Salesforce

Moodle and Salesforce track all data on student completion and accreditation on
courses. There is a system in place to ensure that every task completed by every
student is recorded, tracked and and noted.

Moodle Monitoring for Assessment

The Moodle gradebook automatically tracks a student’s particular course progress
and completion as they complete work and as tutors mark submissions. Previous
and latest submissions for each task are available to staff in this gradebook. The
gradebook allows the student’s progress to easily be seen on a day to day basis.
The gradebook is visible to the student in a view only mode.

Salesforce Monitoring for Assessment

Tracking of student learning outcomes for each course is updated to the student’s
Salesforce profile for overall staff monitoring and record keeping. The overall %
completion of these course outcomes is displayed on progress charts integrated
into Moodle for the student. Salesforce also allows for the automated production of
motivational student milestone certificates, based on this overall course %
completion, sent by post to students as they progress. Student’s course status is
updated and tracked when completed or accredited.
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Reporting

All data tracked on Moodle is included in iScoil weekly reports on Salesforce and
monitored, and reports for programme and student review can be produced at any
time.

Salesforce collates statistics and gives overall visibility/monitoring of iScoil’s student
cohort, past and present, across all students and courses. For example, students
who have completed courses and are eligible to be put forward for accreditation
can easily be identified with a simple Salesforce report. Salesforce is also used for
storing long term student course completion and accreditation records in general.

8.5 Governance Data
All policies are maintained in a policy register, with a list of dates for review. The
Board and relevant Board sub committees review these policies at the designated
points, and act upon any changes required. The terms of reference for each
committee specifies what information, reports or indicators need to be supplied for
review. Terms of reference for the Board and sub committees can be found in
Section 1 Governance & Management of Quality.

Information and Data Management Relevant Documentation

Code Title Link

ID 3.6 Register of Processing Not shared externally

ID 3.7 iScoil IT/Data Security Statement Not shared externally

ID 1.6 iScoil Data Protection Policy Not shared externally

ID 1.9 iScoil Privacy Policy for Young People,
Parents and Guardians

Not shared externally

ID 1.10 iScoil Privacy Policy for Support Workers Not shared externally

ID 1.20 Contained in Employee Handbook:
● Social Media Policy - Page 43
● Confidentiality Agreement - Page 33

Not shared externally
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● Data Protection Policy - Page 48

ID
1.20.1

IT Acceptable Use Policy - Page 37 Not shared externally

ID 2.17 How the Teaching and Learning Model
Works

Not shared externally

ID 3.8 Policy Register -  This is a restricted
document, only accessible by the CEO,
General Manager, and Finance Sub
Committee

Not shared externally

ID 3.10 Staff Hardware Inventory Not shared externally

ID 3.11 iScoil Student Minimum Technical
Requirements

Not shared externally
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9. Public Information and Communication

Context
iScoil places are sought on behalf of young people and families by Tusla Educational
Welfare Officers. Each year an increasing number of Tusla referrals are turned
down due to limited resources. The demand for our service far exceeds our ability
to deliver on it. For this reason, we do not overly advertise our services.

There is currently no set policy outlining what information gets published and how,
about validated programmes, or other relevant iScoil content. This is a gap to be
addressed in the 2021/22 academic year to be addressed. We have outlined below
all the content published by iScoil and in what formats.

9.1 Public Information
All relevant information including information about iScoil as a course provider,
education programmes, learner information, research, publications and related
services is available on the iScoil website. A full list of the information available on
the iScoil website is listed below:

● History of iScoil
● What we do
● Course information
● Certification
● Impact
● Successes
● People & partners (a full list of staff, board members and partners)
● Blended Learning Centres (how our blended learning model works)
● Policies
● How to make a referral to our service
● Research and Publications including annual reports and strategic plans

9.2 Learner Information
All programme and award information is available to prospective and current
learners on our website. This information includes:

● Course information
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● How iScoil works
● Certification
● Awarding body

When a learner is enrolled on iScoil, induction packs (ID 3.3) are posted to families
and Blended Learning Centres. Induction packs include:

● Welcome letter
● Academic calendar
● Student agreement forms
● FAQ document
● R1 form (Tusla application form for the registration of a student receiving

education in a place other than a recognised school under Section 14 of the
Education (Welfare) Act 2000)

● Guidelines for completing R1 form.

As a provider which does not take fees from students, iScoil does not have a policy
in place for Protection of Enrolled Learners (PEL). However, in the event of an
offered programme not running to completion, plans will be put in place to
facilitate learners in conjunction with their parents, support workers, social
workers, and other relevant parties. Funding is available in reserve to continue all
services for at least 6 months as stated in our Reserves Policy and Statement
2021(ID 3.13).

9.3 Publication of quality assurance evaluation reports
Provider-owned, quality evaluations such as our annual reports, strategic plans,
and independent research are published on our website under our publications
section (ID 3.9) and sent to stakeholders on our contact list.

9.4 Proofing Process for Policies/Outward Facing Documentation
All policies are drafted by a Board subcommittee or members of the Central Team
(depending on the policy). These are then circulated to the Central Team for
commenting/amending. When the draft is close to completion, it goes to another
member of the Central Team, often the General Manager, for a final proofing. The
Board of Directors give final approval to all policies.
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All outward facing documentation, for example, the Annual Report, Strategy Plan,
brochure etc., is worked on by the CEO and the relevant team/Board members.
When it is ready for publication, it is sent to the Head of Experience and
Development for type setting and checking and then it is circulated to the entire
Central Team for final proofing. On some occasions, we use the services of an
external designer.

There is a regular review process in place for the website and policies and after the
content has been reviewed, a thorough proofing takes place by a member of the
Central Team.

9.5 Publication of Reports
iScoil recognises the importance of publishing reports for transparency and
evidence of quality. As any internal publication is nearing completion, the author
will ask other members of the Central Team to proof the document for factual
accuracy and a grammar, spelling and style check. Edits are then made and the
document is brought to the relevant Board subcommittee and then the Board for a
final check and approval.

On our website we have a publications page (ID 3.9), where we publish:
● Our Annual Report, including all statistics and figures for the year
● Strategic Plan, including what we have achieved to date, and our goals for the

next four years
● Academic research we have taken part in, including external evaluation

There are three significant pieces of external evaluation being undertaken as of the
writing of this QA report in early 2021. 1) A report commissioned by Rethink Ireland
and conducted by NUIG on iScoil and nine other educational programmes who
were grant recipients, 2) A research piece by Dr Eemer Eivers, funded by the DCYA
What Works initiative on the efficacy of the partnership between iScoil and SCPs and
3) A joint research piece commissioned by the Department of Education, where the
Inspectorate evaluates iScoil’s teaching and learning and Dr Eemer Eivers evaluates
the efficacy of the programme and assesses value for money.
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As each external academic research piece is being written, the researcher conducts
the appropriate research (with consent where appropriate) and seeks clarification
on how certain elements of iScoil works. Each section is sent to iScoil for factual
verification and then this forms part of the final draft which is again sent by the
external researcher to iScoil for a final check before it is prepared for publication.
When the report is completed, it is circulated to iScoil and the iScoil Board. At this
point, the report is finalised and will be published on our website, and distributed
to our stakeholders.

9.6 Social media
iScoil has an active Twitter account where it publishes reports and all relevant
updates and services. iScoil has a newly developed LinkedIn account for networking
and recruitment. iScoil’s Youtube channel publishes informational videos about our
service and how we work. The use of all social media platforms are carefully
overseen by the CEO. Further detail on social media use will be included in our
communications policy development process.

Public Information and Communication - Relevant Documentation Table

Code Title Link

ID 3.3 Student Induction Pack Not shared externally

ID 3.13 Reserves Policy and Statement Not shared externally

ID 3.9 iScoil Publications Not shared externally
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10. Other Parties Involved in Education and Training

iScoil’s approach to partnership is based on ensuring that the best interests of
young people are at the centre of all decisions and collaborative work. Our
organisational values encompass inclusivity, respect, and integrity and these values
are reflected in our work with other agencies.

iScoil is the sole provider of the QQI programmes of learning. We work in
partnership with organisations to ensure effective delivery of our programmes of
learning, however, these partners are not responsible for the delivery of QQI
content. All of our current partnerships were established with clear strategic
objectives that represent the respective aims of each individual agency. Our
partnerships are managed in a transparent and effective manner.

10.1 Peer Relationships With The Broader Education & Training Community
All students work on the QQI accredited courses. There are some students who
may require additional learning resources to support and further enhance their
learning and engagement, and to challenge the more capable student. We offer a
range of non-QQI accredited courses to support students learning at all levels. iScoil
partners with the following external organisations to provide additional educational
resources. All partnerships, including their organisational logos, are published on
our website.

● NYCI Skills Summary
● Accenture Skills to Succeed
● Accenture Digital Skills
● Google C.S. First

NYCI Skills Summary
Skills Summary is a non-QQI accredited course. It is an optional course for students
to learn about a range of life skills and identify skills gained that would be attractive
to a potential employer.
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Skills Summary builds confidence to allow students to better communicate the
value of essential skills gained to future employers. It allows students to put the
skills and knowledge gained with iScoil into context, with future employability in
mind. Students are encouraged to recognise skills gained on iScoil courses such as,
career, communication, and interpersonal skills, using examples from QQI Level 3.

Accenture Skills to Succeed
Skills to Succeed is a non-QQI accredited, optional course. The course centres on
eight skill areas, which cover the abilities, aptitudes and dispositions needed to stay
relevant and thrive in a fast-evolving digital economy.

Accenture Digital Skills
Digital Skills is a non-QQI accredited, optional course. This course aims to help
students understand what ‘digital’ means and how digital technologies and
developments are changing the way the world works. It will help students navigate
and grow a career in this environment. Students learn how digital technologies are
allowing us to work smarter and more flexibly.

Google C.S. First
Google C.S. First is a non-QQI, accredited optional course. C.S. First is a computer
science curriculum that aims to make coding fun to learn. Students learn through
video-based lessons, with different themes like sports, art, and game design. Using
Scratch, students create their own interactive stories, games, and animations, and
in the process, learn important computational concepts and problem-solving
strategies.

10.2 External partnerships and second providers
iScoil does not work with second providers. However, we work with a range of
external partners, such as funders, researchers, and statutory bodies, each of
whom play a vital role in supporting the work we do.

Funders
iScoil receives funding from a range of statutory bodies and philanthropic donors.
A list of our current funding partners include:
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● Presentation Sisters
● Department of Education
● What Works Initiative of the Department of Children, Equality, Disability,

Integration, and Youth
● Tusla Education Support Service (TESS)
● Rethink Ireland
● Children and Young People Services Committees
● Residential Care Services
● Youth services and agencies

Research
iScoil was the subject of three significant independent research projects over the
last two years. Further details can be found in section 9.5 Publication of Reports. In
summary:

● An evaluation of iScoil and School Completion Programme Blended Learning
Centres 2020 – 2021, written by Dr Eemer Eivers, and funded by the What
Works Initiative of the Department of Children, Equality, Disability,
Integration, and Youth. Pending publication.

● Research study on the efficacy of iScoil’s home-based provision, written by
Dr Eemer Eivers, and commissioned by the Department of Education.
Published November 2021.

● Enabling an Inclusive and Equitable Quality Education for All (2021), in
partnership with Rethink Ireland’s Education Fund and written by UNESCO
Child and Family Research Centre, NUI Galway. Published September 2021.

Other Statutory Bodies
iScoil partners with TESS - Tusla Education Support Services, whose Educational
Welfare Officers refer young people to our service. iScoil partners with TESS School
Completion Programmes to scale the Blended Learning Model.

Blended Learning Centres
iScoil works in partnership with a range of local agencies and youth services
nationally to provide blended learning opportunities for young people to access
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iScoil, known as Blended Learning Centres. Blended Learning Centres are
youth-friendly, safe spaces, where iScoil students log on and receive a combination
of digital instruction from iScoil and face-to-face support from designated
centre-based staff, known as support workers.

iScoil provides each partner agency with the following:
● In-person and online training for partner agency staff
● On-going support and guidance
● Annual Service Level Agreements, signed by both parties

Each partner agency agrees to the following responsibilities under the partnership:

● Ensure staff attend and engage with all training
● Provide designated staff members, known as support workers, to support

students
● Provide an appropriate, student friendly space for students to access iScoil
● Provide  an up to date Child Safeguarding Policy
● Provide appropriate policies and procedures for safeguarding young people

online
● Have an appropriate insurance policy

iScoil training to Support Workers in Blended Learning Centres covers the following
areas:

● An overview of iScoil
● The Student Referral Process
● Each Agency’s Roles & Responsibilities
● The Support Worker’s Role
● Student Packs & Induction Meetings
● Online Support Worker Training

Along with this training presentation (ID 2.6), Support Workers complete an online
training course, developed by iScoil. This training ensures that Support Workers
fully understand their roles and expectations. It ensures that there is a high quality
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and standard delivered across all partner agencies. The blended learning
partnerships are monitored and work under clear guidelines (ID 3.0, ID 2.16).

iScoil currently partners with the following agencies and statutory bodies to host
Blended Learning Centres and related support services, such as our in-school pilot
programme:

● School Completion Programmes
●   Local and Regional Youth Work Services
● Foróige
● Garda Youth Diversion Projects
● Secondary schools
● Residential Care Settings

10.3 Expert panellists, examiners and authenticators
iScoil is committed to ensuring that all professionals who are associated with the
programme of learning agree to perform to the highest professional and ethical
standards. We approach the recruitment and selection of any required external
experts, examiners, and committee members with due diligence and in compliance
with the Qualifications and Quality Assurance (Education and Training) Act 2012
and current Employment legislation.

Determining the Need for External Authenticators
Every academic year iScoil requires the service of QQI External Authenticators. Prior
to the start of the academic year, the Head of Learning will manage an up-to-date
list of external committee members suitable for the QQI accreditation process.
External appointees who are no longer available will be noted and a suitable
replacement role advertised. A suitable external candidate may be recommended
(if appropriate) from members of current committees or subcommittees. All
appointees must meet the criteria for approval of external authenticators.
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Recruitment of External Authenticators
Each external examination appointee selected must have the relevant skills,
qualifications, and experience to carry out the role. iScoil recruits these external
authenticators from various sources such as:

● Recommendation from other education bodies, such as ETB’s
● Open advertisements to recruit to the iScoil panel

All recruitment and selection procedures comply with all legal requirements.

External Authenticator Requirements
External authenticators must meet a set of minimum criteria for consideration to
the panel:

● Expertise in the relevant subject area/discipline
● Experience with QQI External Authentication
● Be impartial in their judgement, with no role or relationship to iScoil
● Have the time required for the role
● Be clear in the guidelines set out by the Quality Assuring Assessment

Guidelines for External Authenticators (ID 3.14)

The external authenticator must declare any potential conflicts of interest, or which
might appear to conflict, with the role or responsibilities proposed by iScoil in the
scope of external authentication.
Following recruitment, independence and expertise should be reviewed each time a
person is engaged as authenticator as both are subject to change.

Other Parties Involved In Education And Training - Relevant Documentation
Table

Code Title Link

ID 2.6 iScoil Support Worker Training Not shared externally

ID 3.0 Hosting an iScoil Blended Learning Centre Not shared externally

ID 2.16 iScoil Blended Learning Guidelines Not shared externally
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ID 3.14 Quality Assuring Assessment Guidelines for
External Authenticators

Not shared externally
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11. Self-Evaluation, Monitoring and Review

11.1 Introduction
iScoil consistently delivers a quality service in line with the best interests of our
students. Evaluation of all aspects of our delivery has been recognised as an
essential part of our quality assurance process, and maintains organisational and
QQI standards. Our evaluation process is informed by best practice, and brings
stakeholders into the heart of the process, ensuring a critical and genuine
improvement focused cyclical system.

11.2 Programme Monitoring
There are multiple pathways involved in monitoring the iScoil programme, with
student data at the centre of it. Understanding our students, and being able to
respond to their needs is a core aspect of the iScoil model, and to this end we have
a complex process of student data monitoring, to ensure all aspects of student
interactions are tracked. An overview of the process is diagrammed below, and the
following sections go into more detail on each aspect.
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11.2.1 Student Data Monitoring
Our CRM, Salesforce has been customised and developed to capture all necessary
information and data on all referrals to iScoil, student profiles, partner
organisations and all other required contact information. All interactions relating to
students, organisations or the general public are recorded here. This is a secure
database, with each staff member having varying degrees of access to data,
depending on their role.

Student Referrals
Referrals are received securely from TESS Educational Welfare Officers, through our
website referral form, directly into Salesforce. The Programme Manager follows a
number of processes to evaluate and update referral suitability. When a referral is
successful it can be converted and a Student Contact Page, including the Student
Profile and Individual Educational Plan (I.E.P), is created on Salesforce.

Student Profile
The iScoil Student Profile is the information base for developing strategies and
interventions that will support a learner to achieve and progress. It contains key
information that relates to the circumstance and need of each young person.

Gathering information for the student profile is ongoing and available from:
● Referral Forms and relevant agencies
● Parents and Centre Support Workers
● Direct contact with students at-home/centre
● Online communication with students
● Student interaction with online content
This information allows mentors and tutors to deliver informed, holistic and
transparent instruction and support.

The student profile fields for iScoil have been identified based on our knowledge
and experience of what is considered key information required to engage at-risk
students online.

The list of fields in the Student Profile section are:

V3.1 127



1. Motivation to learn
2. Interests
3. Technology
4. Learning Information (Literacy skills, Numeracy skills, ICT Skills)
5. Emotional Well-being
6. Behavioural Information (Self-management, communication & social skills)
7. Learning Environment & Circumstances
8. Progression Plan
9. Login Times/Routine
10. Estimated finish date

Recording Information

When new information relating to a Student Profile becomes available, the owner
(or receiver) of this information enters the information in the relevant field and
dates the entry, if there is existing information already in the field, the new entry
must be added above it, as all previous records must be kept. When an update is
made to the Student Profile the student’s mentor will receive an automatic email
notification.

Individual Educational Plan
Each student on iScoil has an Individual Educational Plan initially based on profile
information received at the time of referral and then built on from on-going
communication with students, parents and support workers as well as how a young
person interacts with their online work. Mentors have responsibility for the
individual plans for their students. They use the information in the Student Profile
section on Salesforce to set clear and realistic goals and decide on strategies and
interventions that respond to each student’s unique needs, interests, circumstance
and abilities.

Currently there are two strands involved:

1. Term Goal: Identifies key areas for achievement relating to engagement,
learning outcomes and communication.
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2. Weekly Plans include Strategies that will support the student to achieve their
Term Goal e.g. content, pace, support, communication, needs etc. These are
developed and reviewed by mentors on a weekly basis and form part of the
Mentor Weekly Report.

Monitoring
All roles track and report on student progression. This supports on-going review,
reporting and personalised measurement of progression where each student’s
progress is assessed according to their own Individual Education Plan that
considers their learning goal, pace and circumstance.

Weekly Reports

When a student starts on iScoil their Mentor begins by setting a Plan for the week
ahead based on the Term Goal that is informed by the Student Profile. To allow for
ongoing review and to track progress effectively, mentors submit a Report each
week based on the online engagement of and communication with their student
during the previous week.

In each Report the overall Term Goal and Previous Week’s Plan is automatically
populated from Salesforce. Mentors record progress made toward goals and note
if planned strategies and interventions are working. As progress is reviewed and
noted a Plan for Next Week includes any adaptation to strategies required.

Logging Communication & Recording Information

Mentors, tutors, central team, parents/guardians, students, support workers all
interact using different forms of communication, these include face-to-face
meetings, phone calls, texts, video calls, emails, Moodle messages, chatter feed etc.
From these interactions there are three main areas that need to be recorded:

1. Information that relates to a student profile, learning plan or journey.
2. Communication that highlights a concern or contains information that has a

significant impact on a student's engagement.
3. Any visit, phone call or video call.

Relevant information or communication needs to be recorded on a Student’s
Contact Page on Salesforce, either in the Student Profile section or in the
Communication Log.
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Student Course & Accreditation Data

Student course progress, completion and accreditation are tracked using a
combination of our virtual learning environment Moodle and Salesforce.

Moodle
The Moodle gradebook automatically tracks a student’s particular course
progress/completion at the task level as they complete work and tutors mark
submissions. Previous and latest submissions for each task are readily available to
staff. The gradebook is visible to the student and allows a student’s progress to be
easily seen, day to day, for staff and the student alike. Staff can see a helicopter
view of the course as a whole across all students and task grades if needed.

Moodle allows staff to monitor student engagement and login in frequency. Staff
are notified as students submit work and can track the number of tasks attempted.
These metrics are included in iScoil weekly reports on Salesforce and monitored as
indicators of students at risk of disengagement.
A customised view of Moodle is also used for presenting students’ final portfolios
for accreditation purposes to QQI, providing QQI External Evaluators access to an
easily navigable platform for reviewing and verifying student coursework.

Salesforce
Tracking of student learning outcomes for each course is updated to the student’s
Salesforce profile for overall staff monitoring and record keeping. The overall %
completion of these course outcomes is displayed on progress charts integrated
into Moodle for the student. Salesforce also allows for the automated production of
motivational student milestone certificates, based on this overall course %
completion, sent by post to students as they progress. Student’s course status can
be updated and tracked when completed or accredited.

Salesforce provides the advantages of easy reporting, collating statistics and overall
visibility/monitoring of iScoil’s student cohort, past and present, en masse across all
students and courses. For example, students who have completed courses and are
eligible to be put forward for accreditation can easily be identified with a simple
Salesforce report. Salesforce is also used for storing long term student course
completion and accreditation records in general.
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11.2.2 Education Programme Monitoring
iScoil works to maintain a constant process of review, evaluation, and development
where necessary, on programmes to monitor their effectiveness and efficiency, and
adherence to the required standards. There are multiple strands to the processes
for review. These elements are summarised below and elaborated upon in the
following sections.

iScoil Programme of Courses

Continual evaluation process using multiple methods

Formal Course
Review

Framework

Multiple
Yearly Student

Surveys

Yearly course
Content
Reviews

Evaluation
Process

Data &
Student

Evaluation
Process

External
Evaluation

Formal content
evaluation
framework

(iScoil Course
Review

Framework)

At set times
each year iScoil

circulates
surveys to

students (at
least twice

yearly)

Content
reviews on all
courses take
place yearly

between course
tutors and the

Head of
Learning

The iScoil
programme is

reviewed at set
intervals

Monitor
students
progress

Independent
empirical

evidence is key
to evaluating
the efficacy of

the iScoil
programme

Used to carry
out in-depth

content reviews
of new or

existing courses

Students are
asked to voice

their opinion on
broad range of

areas

Tutors keep a
register of
potential
course

improvements
during the year

Key
development

points are
identified and
implemented

Check
effectiveness of

course
provision

It allows all
evaluation to
be stood over

as robust,
critical and

improvement
focused

Key guidelines
to its use

This enables
iScoil to

respond to the
views and

opinions of our
key

stakeholders

A development
plan is created
with the Head
of Learning for
these changes

Points used
include; student

data,
professional
discussion

focus groups,
course

evaluations,
management

review

Compares data
against

previous years
to give

benchmarks

We proactively
seek to be

involved in, and
commission

research on our
work

Evaluation process repeats
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Course Review Framework
iScoil has developed a content evaluation framework (iScoil Course Review
Framework ID 3.12). When required, the framework is used to carry out in-depth
content reviews of new or existing courses. It is used as a guide for the review of
content and resources. This process involves:

● Ensuring course content meets the SLOs outlined in the relevant QQI Module
Descriptor

● Ensuring course content meets the mission, vision and aims of the iScoil
model

● Ensuring the module is up to date covering the areas of:
○ Course Design
○ Course Structure
○ Instruction
○ Assessment
○ Student Progress

Student Surveys
At set times each year iScoil circulates surveys (ID 3.5) to students (at least twice
yearly). Students are asked to voice their opinion on areas including (but not limited
to):

● Course layout & navigation
● Support
● Course content
● Student to student engagement
● Course choice
● Student suggestions for improvement

The data is analysed and informs development plans and the content review
process. This system has been developed to enable iScoil to respond to the views
and opinions of our key stakeholders.

The student voice is a powerful aspect of input and feedback for iScoil, and is
addressed in Section 7 - Supports for Learners.
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Course Content Reviews
Content reviews across all courses are carried out by course tutors and the Head of
Learning on an annual basis. Tutors keep a register of any changes they would like
to make to their courses during the year. These changes can come from student
feedback on the course during the year, from mentor feedback, or from the tutor
finding a point of improvement. At the end of the year, feedback is ranked and
rated in terms of feasibility and relevance, and a development plan is created with
the Head of Learning. A development plan is undertaken each summer, when
students are offline.

Tutors regularly engage in professional discussions at tutor and full team meetings,
they reflect on their practice and informally discuss course content. Tutors and
mentors engage in conversations to ensure content is working in the best interests
of the students.

11.3 Evaluation
The iScoil programme is reviewed at set intervals, and key development points are
identified and  implemented. The following procedures are in place:

● Student data: Data is collected and used to measure the effectiveness of the
education and training processes.

○ Data is gathered and analysed at the end of each iScoil year and
reviewed.

○ This includes our students progress, content, progression, student
engagement, feedback, tutor and mentor feedback.

● Professional discussions:
○ Tutor and mentor meetings are carried out monthly.
○ Informal feedback encouraged on an ongoing basis.
○ All staff feedback inputting into course development

● Course evaluations: Course evaluations are carried out using the iScoil
Course Review Framework.

○ Data is analysed.
○ Reviews are organised and broken down into themed areas for

development.
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● Decision-making and follow-up - management acts on the self-evaluation
findings.

○ Recommendations are made and changes implemented following the
findings.

○ Where changes can’t be implemented immediately, plans are put into
place for strategic approaches to implement in the future.

Evaluation and continual review is undertaken as part of the process of iScoil.
Capturing the voice of all stakeholders, and ensuring that all results of monitoring is
used to maintain, and improve quality of programmes, and of the service delivered
is integral to our model. To this end key staff members have responsibilities for
monitoring, and work together to bring all data together into a communicable
outcome.

● The Head of Learning - manages and acts upon all monitoring and evaluation
pertaining to course development and outcomes. This includes input from
course tutors and mentors.

● Head of Experience and Development - manages and acts upon all
monitoring and evaluation pertaining to technical limitations, platform
updates and other system requirements.

● Student Support Coordinator and Programme Manager - manages and acts
upon all monitoring and evaluation pertaining to student, Support Worker,
mentor, and other stakeholder feedback.

Student assessment of learning outcomes is managed through our programme
structure, and is covered in Section 5.4.5 Programme Assessment Strategy of this
document. Further information on this model can be found in How the iScoil
Teaching and Learning Model Works (ID 2.17).

Data and Student Progress Evaluation
iScoil’s virtual learning platform works alongside our CRM (customer relationship
management) platform to monitor students progress, and check the effectiveness
of the course provision. It compares data against previously collected figures, and
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gives benchmarks for completion and progression rates for students, one of our
key indicators. Other indicators tracked include:

● Modules completed
● Tasks completed
● Duration taken
● Attempts taken per task
● Feedback given per task
● Duration student logged on
● Duration of time student spends on task/assignment on average
● Grade student is achieving in courses
● Rate that student is progressing in all courses
● Engagement with courses
● Selection of courses

This data indicates if a task or topic is not working well, and highlights the need for
intervention to review the content and/or student engagement. Research has
continually shown that when student data is monitored, teachers can improve their
decision making and course design and students will improve their performance as
a result.

A significant body of research conducted over the past 30 years has shown this
method to be a reliable and valid predictor of subsequent performance on a variety
of outcome measures, and thus useful for a wide range of instructional decisions
(Deno, 2003; Fuchs, Deno, & Mirkin, 1984; Good & Jefferson, 1998). iScoil will
continue to monitor and compare data, and use it to drive course improvements.

11.4 Research
At iScoil, we believe that independent empirical evidence is important when
evaluating the efficacy of the iScoil programme. To this end we proactively seek to
be involved in and commission research on our work. Currently we have three
different independent studies on iScoil and the efficacy of the programme.
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11.4.1 Rethink Ireland Education Fund

Rethink Ireland’s Education Fund commissioned a significant research project,
carried out by a research team in NUIG on 10 of their funded projects (including
iScoil). This was a 3 year project and was titled Enabling an inclusive and equitable
quality education for all, through the implementation of a new, evidence-based
Model on Educational Progression and Transformation.
This project examined educational inequality in Ireland and how policy is formed. It
looked primarily to investigate the extent to which practices and processes utilised
by awardees can serve as models of excellence in overcoming inequality in
education. It looked at our model and how well we support educational
progression, what the lived experience was for learners and looked at the social
return on investment model using a mixture of qualitative and quantitative data.
Some findings included: Progression is viewed as a lifelong process, iScoil uses a
student-centred and tailored approach to learning that gives a safe, secure and
informal learning environment, accreditation is well earned but that for some
young people re-engaging in education is a major success, 65% of the young people
completed the full QQI Level 3 award with a further 20% achieving a partial award.

11.4.2 DCYA What Works Initiative

Under funding from the DCYA What Works Initiative, iScoil commissioned a
research piece by independent researcher Dr Eemer Eivers, to examine the efficacy
of the partnership between a number of blended learning centres and iScoil over
two cohorts: a) a group of 15 who started on iScoil in February 2020 and b) a group
of 24 who started from centres on iScoil in September 2020. Although both groups
have been impacted by centre closures, many have had some time in centres and
are continuing their work from home also. The research here is looking at whether
attending a BLC and iScoil changes the young person’s attitude and participation in
education and will it increase the likelihood of gaining a qualification and
re-engaging with mainstream education. Dr Eivers has surveyed all participants and
has spoken to support workers in centres and members of the central team in
iScoil. We expect findings in summer 2021.
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11.4.3 The Department of Education

The Department of Education funds a number of home places in iScoil each year.
They have commissioned Dr Eivers to examine the efficacy of iScoil for 26 home
based students and the value for money this represents. She is looking at whether
iScoil changes the young person’s attitude and participation in education and will it
increase the likelihood of gaining a qualification and re-engaging with mainstream
education. They have also asked the Inspectorate to evaluate the teaching and
learning methodologies and materials as part of this study.

Self-Evaluation, Monitoring and Review - Relevant Documentation Table

Code Title Link

ID 3.12 iScoil Course Review Framework Not shared externally

ID 3.5 Student Survey Sample (Updated Yearly to
reflect any required changes to be
addressed)

Not shared externally

ID 2.17 How the iScoil Teaching and Learning Model
Works

Not shared externally
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12. Conclusion - Future Development Plans

To date iScoil has a robust and comprehensive process for both governance and
academic management. There are some areas identified, both through our own
evaluation processes, and through the QQI gap analysis which are in our plans for
future development.

The items listed below have been identified as processes to develop fully, or
develop further, for future integration into our QA documentation.

12.1 Communications Policy Development
As outlined in section 9 Public Information and Communication , iScoil is currently
developing a communications policy outlining what information gets published,
how, and through what channels. When written this year, this policy will cover
validated programmes and other relevant iScoil content such as research,
development and points of merit. Section 9 Public Information and Communication
clearly outlines how we currently communicate, and where the information can be
found.

We have many guidance documents in place for communications, including a
proofing process for all external content, and a commitment to transparency,
where all reports are published on our website. All our validated courses are listed
on our website along with organisational information. The communications policy
will document this. This policy is due for development in the 2021/22 academic
year.

12.2 Student Engagement Policy Development
Much development has gone into student engagement on iScoil, as can be seen in
7.3 Student Voice. The recruitment of a Student Support Coordinator has further
strengthened this process. A student engagement policy is to be developed to
formalise the student engagement process. It will encompass student engagement,
progression, student forums, and the student representative committee and build
in collaboration with the students over the next academic year. This policy will be
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developed over the 2021/22 academic year and has been added to a staff members
work plan for development, with support from other members of staff.

12.3 Staff CPD Policy Development
In section 3.5 Staff Development, the outline of what CPD expectations are
currently are mapped out. A large gap in this section is having a Staff CPD Policy (ID
2.8). This piece of work is to be evaluated and undertaken in line with research into
the DigCompEdu Framework and alignment with the same. Developing a Staff CPD
Policy will allow iScoil to ensure all staff are maintaining up to date qualifications,
upskilling in relevant areas, and also ensuring that all internal developed CPD is
relevant, and relatable to the staff roles. The development of a CPD policy is a
priority, actively being worked on and expected to have a first draft completed
before the year end of 2021.

12.4 Moodle Grading Matrix Development
Currently for Level 3 courses grading by tutors is based on the built in marking on
the Moodle gradebook. Marks are assigned to a question, and tutors grade the
content.

We are piloting the development of a grading matrix on Moodle, to allow for levels
of Criteria, to allow for the assigning of partial marks on a task in an easier manner.
This allows us to work on succession or expansion planning in a more structured
manner, as if a grading matrix exists, as we expand our pool of tutors per course,
all content is corrected off of the same basis. The Level 4 content already has a
grading Matrix but work to integrate it into Moodle needs to be carried out.

A pilot is being developed in summer 2021, and further development expected in
summer 2022.

12.5 Draft Documents Development
Following stakeholder feedback our Enrolment Policy (ID 3.1) and Referral Panel
Terms of Reference (ID 1.0) have both been moved to draft versions. These
documents are being updated and will be finalised in summer 2021, with a
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completion deadline of August expected. The iScoil Operational Manual (ID 2.10) is
pending final sign off at the time of submission of this reengagement application.

12.6 Conclusion & Further Development
iScoil continually evaluates and develops all programmes of learning every year.
Evaluation is at the heart of all programmes, with students and stakeholder
feedback an integral part of our processes. iScoil makes efficiencies and improves
teaching and learning when and where possible.

iScoil has carried out all Quality Assurance under the QQI Statutory Guidelines for
Blended Learning. Upon the publication of the QQI Statutory Guidelines for Online
Learning iScoil will carry out a review of our Quality Assurance under these
guidelines.

Following the QQI Panel’s Specific Advice (4), at a Board meeting on the 4th
November 2021, consideration was given to the need for an external review of data
protection (GDPR) policies and procedures. It was agreed that this item will be
discussed at future Board Meetings and a decision will be made on how to proceed.
Other Panel Specific Advice (1) was to Update the authentication process, IV, EA and
Results Approval in the context of Blended Learning. To date the IV template (ID
2.14) has been updated to note blended learning and remove FETAC reference,
and other processes will be reviewed to ensure the context of Blended Learning is
fully encompassed.

The gaps outlined in 12.1 - 12.5 above will be resolved, and iScoil will continue to
innovate and evaluate all programmes on an ongoing basis. As such this Quality
Assurance Manual will be a living document, updated as processes change and
improve.
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Appendix A - Relevant Documentation Table Summary

Code Title Sections
Referenced In

Document Link

ID 1.0 Referral Panel Terms of
Reference (Draft)

Intro Not shared
externally

ID 1.1 iScoil Covid-19 Contingency
Plan

Intro Not shared
externally

ID 1.2 iScoil Partnership Policy
Statement

1.2.1, 1.2, Not shared
externally

ID 1.3 iScoil Blended Learning Centre
Service Level Agreement
2020/21

Intro, 1.2.1, 1.3 Not shared
externally

ID1.4 Fee charging iScoil Blended
Learning Centre Service Level
Agreement 2020/21

Intro, 1.2.1,1.3 Not shared
externally

ID1.5 Fundraising and Donations
Policy

1.2.1, 1.2, 4.2 Not shared
externally

ID1.6 iScoil GDPR Data Protection
Policy

1.2,1.5, 8.2, 8.3 Not shared
externally

ID1.7 Child Safeguarding Statement 1.2, 3.1, 6.8 Not shared
externally

ID 1.8 Child Safeguarding Policy 1.2, 3.1, 6.8 Not shared
externally

ID 1.9 iScoil Privacy Policy for Young
People
Referred to or Accepted on
iScoil, Parents & Guardians

1.2,1.3, 8.2, 8.3 Not shared
externally

ID 1.10 iScoil Support Worker Privacy
Policy

1.2,1.3, 8.2, 8.3 Not shared
externally
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ID 1.11 Legislation Relating to iScoil 1.2, 1.6 Not shared
externally

ID1.12 Terms of reference for
Finance Audit & Risk Sub
Committee

1.3, 4.1, 4.2.1 Not shared
externally

ID1.13 Internal Financial Controls -
This is a restricted document,
only accessible by the CEO,
General Manager, and Finance
Sub Committee

1.5, 1.6, 4.2, 4.3,
4.5

Not shared
externally

ID1.14 iScoil Quality Assurance
System Map

1.1, 1.5 Not shared
externally

ID1.15 Risk Register - This is a
restricted document, only
accessible by the CEO,
General Manager, and iScoil
Board of Management

Intro, 1.1, 1.3 Not shared
externally

ID1.16 Memo and Articles 1.1,1.3, 1.5 Not shared
externally

ID1.17 Audited Accounts registered
with Charities Regulator

1.1, 1.3, 4.2, Not shared
externally

ID1.18 History of iScoil Intro, 1.2 Not shared
externally

ID1.19 Governance Sub Committee
Terms of Reference - This is a
restricted document, only
accessible by the CEO,
General Manager, and Board
of Management

1.1, 1.2 Not shared
externally
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ID1.20 Employee Handbook 1.2.1, 1.2, 3.3, 8.3 Not shared
externally

ID2.0 iScoil Strategic Plan Intro, 1.4, Not shared
externally

ID 2.1 iScoil Staff Qualifications
Document

3.1, Not shared
externally

ID 2.2 iScoil - A 21st Century
Educational Approach

1.5, 3.1, 5.4.6, 6.2,
6.4, 6.5.8, 6.7,

Not shared
externally

ID 2.3 iScoil Staff Training Process
Document

3.3 Not shared
externally

ID 2.4 Mentor and Tutor Training
Day Template

3.3 Not shared
externally

ID 2.5 iScoil Child Protection Staff
Training

3.3, 3.5, Not shared
externally

ID 2.6 iScoil Support Worker Training 3.3, 3.4, 8.3, 7.2.3,
10.2

Not shared
externally

ID 2.7 Staff CPD Record 3.3, 3.5 Not shared
externally

ID 2.8 Staff CPD Policy 2.8 (to be created),
3.5, 6.5.9, 12.2

Not shared
externally

ID 2.9 Moodle Grading Matrix 3.4, 12.4 Not shared
externally

ID 2.10 Operation Manual 1.2, 3.3, Not shared
externally

ID 2.11 Staff Role Descriptors 3.1, Appendix B Not shared
externally

ID 2.12 Workplace Learning
Procedures

5.2, 6.5.5 Not shared
externally
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ID 2.13 iScoil QQI Student
Accreditation Process
Document

5.4.5 Not shared
externally

ID 2.14 QQI iScoil Internal Verification
Doc Report Template

5.4.5, 6.5.7 Not shared
externally

ID 2.15 Course Development
Guidelines

1.5, 3.1, 5.4.3,
5.4.2, 5.4.5, 6.5,
8.3

Not shared
externally

ID 2.16 iScoil Blended Learning
Guidelines

1.5, 3.1, 6.4, 10.2 Not shared
externally

ID 2.17 How the Teaching and
Learning Model Works

1.5, 3.1, 5.4.2, 6.3,
6.5.1, 6.5.8, 8.4,
11.3

Not shared
externally

ID 2.18 Marking Sheets Level 3
Template (PIPS Example)

5.4.4, 6.5.6, 6.5.7 Not shared
externally

ID 2.19 Marking Sheets Level 4
Template (Mathematics
Example)

5.4.4, 6.5.6, 6.5.7 Not shared
externally

ID 2.20 Level 4 Grading Spreadsheet
Example. Full documents
available upon request,
sample document linked.

5.5.4 Not shared
externally

ID 3.0 Hosting an iScoil Blended
Learning Centre

1.5, 3.4, 6.6, 10.2 Not shared
externally

ID 3.1 Enrolment policy (DRAFT) 6.7, 12.5 Not shared
externally

ID 3.2 Complaints Policy 6.8 Not shared
externally

ID 3.3 Student Induction Pack 7.2, 9.2 Not shared
externally
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ID 3.4 Progression Policy 7.4 Not shared
externally

ID 3.5 Student Survey 7.3, 11.2.2 Not shared
externally

ID 3.6 Register of Processing 8.2 Not shared
externally

ID 3.7 iScoil IT/Data Security
Statement

8.2, 8.3 Not shared
externally

ID
1.20.1

IT Acceptable Use Policy 3.3, 8.3 Not shared
externally

ID 3.8 Policy Register - This is a
restricted document, only
accessible by the CEO,
General Manager, and Finance
Sub Committee

8.5 Not shared
externally

ID 3.9 iScoil Publications 8.3, 9.3, 9.5 Not shared
externally

ID 3.10 Staff Hardware Inventory 8.3 Not shared
externally

ID 3.11 iScoil Student Minimum
Technical Requirements

8.3 Not shared
externally

ID 3.12 iScoil Course Review
Framework

11.2.2, 11.3 Not shared
externally

ID 3.13 Reserves Policy and Statement 5.2, 9.2 Not shared
externally

ID 3.14 Quality Assuring Assessment
Guidelines for External
Authenticators

10.3 Not shared
externally

ID 3.15 iScoil Appeals & Repeats 1.5 Not shared
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Policy externally

ID 3.16 Assessment, Grading and
Certification Guidelines

1.5 Not shared
externally
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Appendix B - Staff Role Descriptors
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Appendix C - Board Membership Outline

Board of Directors Membership

Chairperson Peter Archer

Deputy Chairperson Grace McKernan

Directors Peter Archer Grace McKernan

Joan O’Reilly Dympna Glendenning

Clare Conneely John Cahill

John O’Riordan Maria O’Brien

Sub Committee Membership

1. Ethos & Values Sub Committee

Chairperson Grace Mckernan

Membership Grace McKernan Peter Archer

Staff representative

2. Governance Sub Committee

Chairperson Joan O’Reilly

Membership Joan O’Reilly Dympna Glendenning

Clare Conneely Brian Fitzsimons (iScoil
CEO)
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3. Finance Audit and Risk Sub Committee

Chairperson Maria O’Brien

Membership Maria O’Brien John O’Riordan

Brian Fitzsimons (iScoil
CEO)

4. Management Sub Committee

Chairperson Peter Archer

Membership Peter Archer Margaret Grogan

John Cahill Brian Fitzsimons (iScoil
CEO)
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