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Letter from the Chairperson
I am very privileged as the newly appointed Chairperson to introduce the 2022 iScoil 
Annual Report on behalf of the Board of Directors. I have taken over from Peter Archer 
who skilfully steered iScoil for the last three years and I acknowledge his effective 
leadership and ten year membership of the Board. He has left a great legacy along with 
two other dedicated members who also completed their service, Sr. Joan O’Reilly, a 
founding member of iScoil and John O’Riordan were both valued members of the Board, 
and will be missed. We are most appreciative of their work and contributions since iScoil’s 
inception. New Directors have been appointed and we are delighted to welcome them to 
the Board.

This report provides an overview of developments over the past year, including the 
increase in student numbers and funding. For example, during the 2021/22 academic year 
248 young people benefitted from accessing education on iScoil. Students thrived in this 
year of recovery from Covid lockdowns. This was evident in the successful online conferring 
ceremony held in June 2022, a first for iScoil. It was a testimony to the hard work of the 
students, mentors and tutors, and the central team.

Since joining the Board in 2019, I have been continually impressed and convinced of iScoil’s 
important and unique place in the Irish education system, addressing the needs of a 
vulnerable cohort of students who are unable to attend school in person. I have taken on 
stewardship of an efficient, effectively run organisation thanks to the work of CEO, Brian 
Fitzsimons, and the dedicated Board members, which makes my role as Chairperson easy.

As always, iScoil values and continues to build strong trusting bonds with our partners and 
funders. We are pleased that the Department of Education recognises iScoil’s important 
place in education provision, and appreciate the confidence that this demonstrates. Our 
partnership with Tusla and the Educational Welfare Service has strengthened, and we are 
deeply appreciative of their commitment and dedication to supporting vulnerable young 
people. As ever the founders of iScoil, the Presentation Sisters, continue to be a bedrock of 
the organisation. Their commitment is unwavering and unrelenting.

In late 2021, we welcomed the publication of The efficacy of iScoil’s home-based provision 
completed by Dr. Eemer Eivers. We are awaiting the publication of an evaluation of iScoil’s 
partnership with School Completion Programmes. Both reports provide a strong evidence 
base for the work of iScoil and show that the vast majority of students achieve recognised 
accreditation and progress to further education. This is proof of the transformative impact 
of the service. The research demonstrated that iScoil is cost effective, not only in terms of 
value for money, but also in its aim of re-engaging a disengaged cohort of young people in 
education. The partnerships with agencies and youth services are key to this success.

In July 2022, the Board of Directors conducted a thorough mid-point review of our Strategic 
Plan 2020-24. While acknowledging the success to date, there is still progress to be made to 
ensure that all young people who need iScoil can access a place.
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I look forward with enthusiasm and excitement to the next phase of iScoil’s development 
as it rises to the challenge of expanding and developing. I thank most sincerely the Board 
members for their confidence in inviting me to take on the role of Chairperson. I also thank 
all who contribute to the success of iScoil, and most importantly the young people for 
whom we all work.

Best wishes 
Margaret Grogan
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Letter from the CEO
iScoil’s charitable purpose is to support young people to re-engage in education and to 
promote inclusion. I am delighted to present our 2022 Annual Report, which gives an overview 
of how we, along with the support from our partners, offered so many young people the 
opportunity to access an education, at a time in their lives, when they had no other available 
options. This report describes the impact of our service, our innovations and developments, 
and gives details of our financial activities. I am pleased to share that we have already 
surpassed many of the goals and targets set out in Strategic Plan 2020-24. Our growth, and, 
most importantly, the impact of our service, continues on a remarkable trajectory. 

This success would not have been possible without the backing and support from the 
Department of Education. I am delighted to relay the news that we have agreed an increase 
in departmental funding, which will have a significant impact on the number of Tusla 
referrals we can accept in the 2022/23 academic year. On behalf of our students and their 
families, we thank the Department for helping us provide a crucial change of direction in 
the lives of young people.

Partnership is at the heart of effective service provision. The commitment and support 
from senior management in the Tusla Education Support Service (TESS) was exceptional. 
The partnership with School Completion Programmes continued to grow and strengthen, 
which meant more young people in communities around Ireland gained access to 
education, in circumstances when all other options were exhausted.  

We remain deeply grateful to our founders, the Presentation Sisters, who continue to 
provide much needed support. Rethink Ireland funded innovations like QQI Level 4, and 
the in-school initiative. A private foundation funded a new and exciting role in our central 
team, which is allowing us to enhance our educational offering with newly designed digital 
and video resources.

On iScoil, technology is the tool, but our success is driven by people. Our mentors, tutors 
and central team members are the reason why so many of our students excel in their 
chosen courses. The empathy, talent, and commitment of our team is unique, and I want to 
personally acknowledge their dedication. 

iScoil students consistently show a commitment to learn and progress. For that, we 
applaud them. Our students have, and always will be, at the heart of what we do. 

In May 2022, we welcomed the Department of Education’s publication of its long awaited 
Review of Out-of-School Education Provision. This review sets out a clear plan to fund and 
formalise a support model for the “out of school” sector. The review acknowledges that 
providers like iScoil are often “the last chance for education for students who have the 
highest level of need”. We eagerly await the formation of the implementation group, and 
we hope to support the Department to progress the recommendations. iScoil is on track to 
achieve sustainability.

Kind regards 
Brian Fitzsimons
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Directors’ 
Report
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Objectives, 
Activities, 
Achievements & 
Performance
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Our Purpose
iScoil’s charitable purpose is to provide a complementary path to education, training and 

employment by facilitating young people primarily to re-engage in learning; and to facilitate 
other development initiatives that promote inclusion and sustainable living as enshrined in 

the vision, mission and values statement.

Our Mission
Our mission is to provide an inclusive response to address educational disadvantage, by 

offering young people, who have disengaged from mainstream school, the opportunity to 
re-engage in learning and support their progression.

Our Aims
Engage young people in learning 

Build confidence and self-esteem 

Provide accreditation opportunities 

Support progression in education or employment

Our Values 
Inclusion 

Creativity 

Integrity 

Learning/education 

Empowerment 

Compassion and respect
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Impact
A total of 259 students accessed iScoil during the 2021/22 academic year. 248 full-time 
students were enrolled on QQI Level 3 & 4 programmes. All full-time students, aged 13-
16 years, were referred by Educational Welfare Officers, and had been out of mainstream 
education for at least six months at the time of referral. Another 11 students, at-risk of 
educational disengagement, took part in an in-school initiative.

The number of full-time students on iScoil
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Of the 248 full-time students, 56% were male, 41% female, and 3% presented as other. 45% 
accessed from their own home, and 55% accessed from blended learning centres. Students 
accessed iScoil from 24 different counties during the year. Of the students who finished 
during the academic year, 83% gained QQI accreditation, including 65% who achieved a 
major award. 75% of the 2021/22 alumni progressed to either Youthreach, school, the 
National Learning Network, further education, or employment. 
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Gender breakdown

Male
56%

Female
41%

Other
3%

Student accreditation 

83% Achieved QQI Level 3 Accreditation

65% Achieved a Major Award

Number of counties where students accessed iScoil
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Demand & Sustainability
iScoil is “a specialist support service, external to the school”, and students are likely to 
be identified among the “few” at the top of the Continuum of Support (Wellbeing Policy 
Statement and Framework for Practice, 2018–2023). All young people want to learn. By 
providing students with an innovative and engaging curriculum, in a supportive way, 
iScoil successfully supports learners to re-engage in education, to achieve recognised 
accreditation, and to progress within the system. The independent research from both 
Dr. Eivers and NUI Galway, published at the start of this academic year, evidences iScoil’s 
efficacy and value for money (iScoil.ie/publications).

The policy discussion on the need to provide an education for young people who cannot 
access school has progressed. CEO Brian Fitzsimons joined the expert panel on the What 
Works Festival of Learning on Educational Disadvantage and the Children’s Rights Alliance 
National Conference on Social Inclusion and Alternative Education. Rebecca, a QQI Level 4 

student, was on the youth panel and later spoke on RTÉ Drivetime 
about her positive experience of iScoil. Another student’s personal 
testimony was published in the Children’s Rights Alliance 2022 
Report Card. Rachel, a former student, recorded a video for the 
launch of this report card.

It is an obligation of the State to respect, protect and fulfil the 
right to education of every child. In May 2022, the Department of 
Education published a Review of Out-of-School Education Provision. 
The publication acknowledges that not all young people can attend 
mainstream school or return to mainstream education after a 
period of non-engagement. It states that alternative education 
providers, like iScoil, are often “the last chance for education 
for students who have the highest level of need”. The review 

acknowledges that the alternative sector fulfils a valuable function for a small cohort of 
young people. It recommends that “a governance model with a minimum set of standards 
for out-of-school provision would allow for a formalised approach to funding and 
resourcing the sector”. 

Financial support from the Department of Education, Tusla Education Support Service 
(TESS), Presentation Sisters, and Rethink Ireland meant that iScoil was able to offer more 
student places to young people in need of the service. iScoil is now the largest provider of 
alternative education in Ireland. Despite this, 55 Tusla home-based referrals were turned 
down, as were partnership requests from youth services, youth diversion projects, and 
residential care services. The number of students in Ireland who need iScoil is relatively 
small, but more investment is required to meet that need. The announcement of additional 
investment from the Department of Education for the 2022/23 year was timely and 
welcome.
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Partnerships
iScoil partnered with a record number of services to offer young people access to a quality 
education in safe and supportive environments, known as blended learning centres. The 
number of School Completion Programmes offering iScoil increased significantly. The 
matched fund from the Presentation Sisters and Rethink Ireland supported the in-school 
pilot, the QQI Level 4 programme, and partnerships with regional youth services and 
youth diversion projects. Additional funding from a range of local organisations ensured 
that iScoil could maintain existing relationships, and establish several new partnerships. 
A new management role in the central team was created to support and coordinate these 
partnership. 

iScoil is proud to work with the following partners
Balally Dundrum School 
Completion Programme

Ballymun Anseo School 
Completion Programme

Ballywaltrim School Completion 
Programme

Bantry Dunmanway School 
Completion Programme

Bawnogue Deansrath & South 
Clondalkin School Completion 

Programme

BLOCK Youth Diversion Project, 
Foróige

Bunclody/Enniscorthy School 
Completion Programme

Collinstown Park School 
Completion Programme

County Longford Youth Service, 
Longford Community Resource 

CLG

Curragh-Kildare Cluster School 
Completion Programme

Deeside School Completion 
Programme

Donaghmede, Ayrfield & 
Edenmore School Completion 

Programme

Dublin 1 & 7 School Completion 
Programme 

Dublin North East Inner City 
School Completion Programme

Ennis School Completion 
Programme

Fusion Youth Diversion Project, 
Youth Work Ireland Midlands

Galway City East School 
Completion Programme

Galway Westside School 
Completion Programme

Gorey School Completion 
Programme

Kellsgrange Residential Services

KICKS School Completion 
Programme

Killinarden School Completion 
Programme

Kilrush School Completion 
Programme

Longford School Completion 
Programme

Moyross Youth Diversion Project, 
Moyross Youth Academy

Navan School Completion 
Programme

Newbridge School Completion 
Programme

North Inishowen School 
Completion Programme

North Mayo School Completion 
Programme

North Monaghan School 
Completion Programme

North West Clare Family 
Resource Centre (Clare Local 

Development Company)

Oriel School Completion 
Programme

Portlaoise/Mountrath School 
Completion Programme

Quarryvale/Balgaddy School 
Completion Programme

Raphoe School Completion 
Programme

RAY Youth Diversion Project, 
Roscrea (North Tipperary 
Development Company)

Shannon Family Resource 
Centre (Clare Local Development 

Company)

Sligo City School Completion 
Programme

SMILE, St. Munchkin’s & Moyross 
School Completion Programme

South Mayo School Completion 
Programme

South Meath School Completion 
Programme

South West Wexford School 
Completion Programme

Southill School Completion 
Programme

St. Dominic’s/Old Bawn School 
Completion Programme

STEPS School Completion 
Programme

The CAN Youth Diversion Project, 
In Sync Youth & Family Services

The Factory - Limerick Youth 
Service

The WAY Youth Diversion Project, 
Foróige

Tullamore School Completion 
Programme

Tullow Area School Completion 
Programme

Waterford School Completion 
Programme
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The number of blended learning centres 
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Publication in the Carlow Nationalist, January 2022 
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Testimonials

Interview with a student
Finn joined iScoil as a home student in Spring 2021, and she achieved a major award in 
May 2022. Finn took part in an interview to talk about her experience as an iScoil student. 

How did you 
become a student 
on iScoil?

I really enjoyed primary school, and then I went straight to 
a very big secondary school.  While in school my medical 
condition began to get worse, and I ended up not being able 
to go to school for months at a time. Then, Covid happened 
and we went online. I tried but I couldn’t join in, because there 
was so much going on at one time with all of the students 
and teacher on the screen. I stopped attending around that 
time. My mom heard about iScoil, and a year or so later, I got 
accepted and started in April 2021. 

How did it feel 
when you got a 
place?

I was just happy that somewhere would take me and I’d still be 
able to get my qualifications without having to push myself to 
breaking point. 

What did you like 
about iScoil?

I liked the flexibility. For example, being able to log on when I 
could was really helpful. I liked the one-to-ones, and it felt very 
personable. I was able to work at my own pace. My favourite 
thing was that it felt like someone cared. The mentors and 
tutors were all always asking, if I was okay, and how I was doing. 
It wasn’t like the teachers in an average school that would 
barely know your name.
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What was your 
favourite course? 

I loved the Personal Effectiveness Art course. l liked being able 
to show off the projects and I liked the video that we had to 
make. I really liked that because I got to crochet stuff. 

Are there any 
courses you would 
like to see added 
to the curriculum?

Definitely, Irish and Science. 

Was there 
anything you 
didn’t like?

I honestly didn’t have anything that I didn’t like. Everything 
fitted to my needs and I never felt like I needed anything else. 
Some of the courses were a bit easy, but, other than that, it was 
perfect. 

Do you have any 
recommendations 
on how iScoil can 
improve?

It would be good to have the option of higher and lower levels 
in courses. 

How have you 
changed since 
being on iScoil?

My confidence is back. I had completely lost it before. iScoil was 
able to help me build my confidence back up again and helped 
me progress to Youthreach.

What are your 
plans for the 
future?

I plan to complete my QQI Level 4 over the next two years. 
After that, I really want to study in Edinburgh. I don’t know if I’m 
going to do that straight away or if I’m going to take a gap year 
and try to get a job to save money. Eventually, I want to work in 
medicine, preferably emergency medicine or paramedicine. I’ve 
already been to Edinburgh and I visited a medical school there 
and I really liked it. 
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“Thank you and the iScoil team for your commitment to and support of students. It is 
commendable the level of success and positive outcomes the students can achieve while engaging 

in iScoil.”
Shaun Kennedy,  

Educational Welfare Officer

“For me, iScoil was a way back into learning. It helped me ease back into the education system 
after having very difficult years in mainstream school.”

Student

“My mentor was absolutely brilliant. He always checked in with me to find out how I was doing 
and always offered to help me in any way that he could. I think he really took the time to get to 

know me as a person and to find out about my likes and dislikes.”
Student

“All of my tutors were excellent and always offered great feedback when I submitted my work and 
always encouraged me to want to do the tasks to the best of my ability.”

Student

“I would recommend iScoil to others because it has given me a qualification and now I’m able to 
go back to school because of it.”

Student 

“I have changed drastically since learning on iScoil, I have grown as a person, and I have much less 
stress in my life now, so I can focus on improving myself.”

Student 

“iScoil was a saviour for my son, and it gave me, as a parent, peace of mind to know that my son 
was being educated in a way that he could understand and relate to.”

Parent
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“iScoil is excellent for students who can’t manage mainstream school. It works on the student’s 
interests and strengths. It’s a fantastic way of educating students who struggle socially. I have told 

so many about it.”
Parent

“iScoil gives a breather when you have been struggling for a long time to get your child to attend 
school. There is no pressure, only acceptance.”

Parent

“The change in my child is incredible. iScoil has allowed him to ease back into the education 
system in a very safe and controlled manner, at his pace. I am astounded by the focus he has 
developed and the commitment and interest he has shown in the projects he has undertaken. 

iScoil has given him a direction for his future. I can not praise iScoil enough.”
Parent

“Anna is thriving back in school, and we’re all delighted. iScoil’s work with Anna last term was vital, 
and really helped her confidence to return to school.”

Parent

“iScoil is really working for my two students. It’s my favourite part of my work because the boys are 
succeeding and showing their intelligence when they couldn’t do that in school.”

Siobhan Insley, Support Worker,  
KICKS School Completion Programme

“James’ story with iScoil has been a huge success. It really raised his self-esteem and confidence, 
and we are very happy with his progression.”

Sharon Walsh, Coordinator,  
Waterford School Completion Programme
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Teaching & Learning
“Every student can learn, just not on the same day, or in the same way.”

George Evans

The Department of Education’s Review of Out-of-School Education Provision states 
that “individualised learning plans with varied curricula are key to providing positive 
learning outcomes for students in out-of-school education settings”. This aligns with 
iScoil’s approach. Every student has an Individual Education Plan (IEP), and the model is 
underpinned by mentor support, interest-led learning, continuous assessment, individual 
formative feedback, multiple modes of submission, practical course work and video calls. 
The efficacy of this model is evidenced in Dr. Eiver’s research (Eivers, 2021). This academic 
year, students gained a record number of awards. 502 QQI Level 3 certificates and 36 QQI 
Level 4 certificates were achieved.

QQI Reengagement
QQI is the state agency responsible for quality assurance of further and higher education 
and training. QQI has introduced a reengagement process for all providers. As part of this 
process, iScoil submitted a comprehensive application form and quality assurance manual, 
listing policies, procedures, and details about academic programmes and governance. In 
October 2021, members of the team met with a QQI appointed panel. iScoil was successful 
and maintains its status as a recognised provider of both QQI Levels 3 and 4. As part of the 
QQI reengagement process, the Board of Directors delegates academic decision-making 
authority to a newly formed Academic Committee.

QQI Level 3 
There is a team of 14 tutors across 
ten courses. All tutors are subject 
matter experts and are registered 
with the Teaching Council. Students 
can complete courses through 
interest-led themes, for example, 
Communications through Cars & 
Mechanics or Music, and Personal 
Effectiveness through Animal Care, 
Art, Health & Nutrition or Sports. 

QQI Level 4
Eight students took part in the QQI Level 4 programme. Six students were home-based 
and two accessed from a blended learning centre. Three students completed the QQI Level 
4 award with a distinction, and five are returning to complete the award next year. A new 
intake process was established to ensure fairness, and manage expectations as demand is 
very high and places are limited.

Sample of coursework from the QQI Level 3 
Hairdressing course
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Additional Courses
Non-QQI courses give students an opportunity to complement coursework, and build skills 
and knowledge across other areas. This year, a new Internet Safety course was developed. 
27 students took part in a pilot, and 18 completed the course. It will be rolled out in 
2022/23 for all students. Feedback from students included:

“It was fun. I liked how straightforward it was, the questions were easy 
to follow and understand, and information was easy to access.” 

Student

“It could help me in my everyday life. I think it went well and I 
understand internet safety better.” 

Student

iScoil teamed up with IBM and offered a number of students access to a mindfulness 
programme on IBM’s SkillsBuild platform. Five students took part in the pilot and gave 
positive feedback. This course will be offered as an option for all students in 2022/23.  
Feedback from students included:

“I enjoyed trying the mindfulness techniques.” 
Student

“I found it refreshing to do body and mind exercises that do not involve 
the traditional form of learning.” 

Student

iScoil partnered with the following organisations to offer students additional courses:

 ● Accenture (Digital Skills Academy)

 ● Accenture (Skills to Succeed)

 ● Google (CS First)

 ● IBM (SkillsBuild Mindfulness)

Gaisce
A small number of students had the opportunity to work towards achieving The President’s 
Award. There is a plan to roll out the award to a larger number of students in the 2022/23 
academic year.

20

iScoil Company Limited by Guarantee • Annual Report and Financial Statements • 31st August 2022



Sample of coursework
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Innovation & Development

Digital Resources
Action 3 of Strategic Plan 2020-24 is to enhance the educational offering. A successful 
application was submitted to a private foundation. Under the two-year fund, an 
instructional designer has been recruited to work with the team of tutors and develop a 
range of digital and video resources. Digital resources and animation videos were created 
for the graduation ceremony. Development has started on course introduction videos, 
tutor introduction videos and the QQI Level 3 Maths course. It is envisaged that all QQI 
Level 3 courses will be redeveloped.

An image from 
a tutor introduction video

Images of 
Maths videos
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Technology
Improvements were made to the student experience, learning resources and overall 
infrastructure. Projects included content development on QQI Level 3 courses and 
redevelopment of the Maths workbook, which allows students to complete the workbook 
in manageable units. The introduction of new weekly report charts enables students, 
parents/guardians and support workers to view student progress and patterns of 
engagement. The automation of systems relating to QQI portfolios, learning outcomes, and 
student engagement data has increased efficiencies. These developments have supported 
the growth and efficiencies of the service.

Graduation Ceremony 
An inaugural online graduation ceremony for home students and families took place in 
the final week of term. The event included a welcome address, a speech by the CEO, short 
videos of good wishes from Bressie (singer), Ellen Keane (paralympian) and Emma Power 
(DJ), and the formal calling of names with student certificates appearing on the screen. 
There was a video of congratulations from the tutors and mentors, and a display of student 
work. Positive feedback came from guests, families, and members of the team, who were 
highly appreciative of the acknowledgement of the students’ achievements. One parent 
wrote:

“Showing a piece of work that the students created themselves 
made it so unique. It was so nice to see such huge, real excitement 
in my daughter after hearing and seeing her name and seeing her 

piece of work too.”

Images from 
the graduation ceremony
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New Induction Packs
As part of the non-financial support offered by Rethink Ireland, Piquant, a design company,  
redeveloped the student induction materials. This included a welcome letter, student 
agreement forms, frequently asked questions, an academic calendar, and the certificate 
folder with course dividers.

Student Community
The programme team continued to 
explore ways to build student community 
and strengthen student-voice. The student 
forums offer a safe space where students 
can meet virtually, share ideas and post 
messages about common interests. 
Discussion topics are created and led by 
students. A representative group was 
established for students to express their 
views and give feedback. The book club, 
supported by Eason, continued to grow in 
popularity.

Book club project work
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In-school Pilot 
An in-school initiative started in January 2022, with the aim of preventing at-risk students 
disengaging from school. Eleven students engaged with the programme in eight DEIS 
schools:

 ● Caritas College (Ballyfermot, Dublin)

 ● Coláiste Muire Máthair (Galway)

 ● Ennis Community School (Clare) 

 ● Galway Community College (Galway)

 ● Griffeen Community College (Lucan, Dublin)

 ● Kilrush Community School (Clare)

 ● Moyne College (Mayo)

 ● Tullow Community School (Carlow) 

Each school designated a coordinating teacher, for example, a school completion 
programme coordinator, a guidance counsellor or a learning support coordinator.  The aim 
was for students to complete at least one QQI Level 3 course, complementing their school 
work, encouraging overall attendance, and having a positive learning experience. Schools 
reported increased self-confidence, improved attendance, enjoyment of learning, and a 
better connection with support staff. Feedback from both students and teachers was very 
positive and all schools have requested places in the 2023 pilot.

“I love iScoil as I can be myself” 
Student 

“Our students really enjoyed the safe place to explore their 
interests and their confidence and self-esteem increased due to 

their positive experience” 
Leona Ryan, Kilrush Community School

“The first day my student started the pilot, I had to show him 
how to turn on the computer. Yesterday, the same student was 

showing me how to use video and photo editing equipment”  
Colleen Fitzgerald, Griffeen Community College
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Research 

Research reports add an objective 
insight and the opportunity to be 
independently evaluated is always 
welcome. Three research reports on 
iScoil, were summarised in the 2021 
Annual Report. In November 2021, the 
Department of Education commissioned 
a report on The efficacy of iScoil’s home- 
based provision, which was launched in 
Dublin City University. The conclusions 
were that iScoil offers excellent value 
for money and that the majority of 
students re-engage in education, achieve 
high accreditation and the vast majority 
progress within the education system. 

The research written by NUI Galway’s 
UNESCO Child and Family Research 
Centre, was launched virtually in 
September 2021. 

The publication of the evaluation of iScoil 
and School Completion Programme 
Blended Learning Centres 2020-2021 is 
eagerly awaited. 

Kildare Children and Young People’s 
Services Committee (CYPSC) offered a 
public tender for a research project to 
develop a framework for iScoil in County Kildare. The report will be finalised in late 2022 
and highlights the level of need for iScoil in Kildare and details an action plan for the 
provision in the county.

CEO Brian Fitzsimons and independent researcher 
Dr. Eemer Eivers at the launch in DCU

Student ambassador Rachel, CEO Brian Fitzsimons, 
General Manager Margaret O’Donoghue, and 
researcher Dr. Eemer Eivers, at the launch
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Team
With the increase in student numbers, the iScoil team has grown considerably and now 
consists of 37 employees. The central team of eight is a multi-disciplinary team and 
members have backgrounds in strategy, finance, project management, technology, 
teaching and training, user experience design, instructional design, and social work. 
This team supports the tutors and mentors, coordinates the learning programmes, 
and oversees the implementation of strategic goals. The tutor team of 14 has a wide 
range of professional and teaching qualifications, and all tutors are registered with the 
Teaching Council. The mentor team of 15 has a diverse background, including educational 
psychology, youth work, teaching, and coaching. All team members have considerable 
experience working in educational disadvantage. 

There are regular meetings throughout the year, and each summer, the full team meets 
in person, reviews the academic year, and makes plans for the year ahead.  A continuing 
professional development session is delivered on a relevant topic. In July, the National 
Council for Special Education delivered a training session on the current trends in autism. It 
included terminology, neurodiversity, and good practices for schools.

All team members work together and share the common goal of supporting at-risk 
students to re-engage in education and have a positive learning experience.  A full list of 
the team members and our organisational chart is as follows:

iScoil Board

Chief 
Executive 

Officer

Instructional 
Designer

Head of 
Learning

Head of 
Experience 

and 
Development

Programme 
Manager

Blended 
Learning 
Centre 

Manager

General 
Manager

Student 
Support 

Coordinator

Tutors Mentors

Registered Charity & Company Limited by Guarantee
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Central Team
Brian Fitzsimons Chief Executive Officer
Christine Benson  Instructional Designer
Doireann Carr Student Support Coordinator
Alan Christie Head of Experience and Development
Gráinne Fitzpatrick Programme Manager
Sinéad Merrigan Blended Learning Centre Manager
Nicole Mullen  Head of Learning
Margaret O’Donoghue General Manager

Tutors
Joanne Anglim Personal and Interpersonal Skills
Julie Bancroft Communications
Catherine Dooley Personal and Interpersonal Skills
Helena Fitzpatrick Computer Literacy
Joseph Irwin Mathematics
Bernadette Keaney Communications
Karen Kelly Challenging Discrimination & Hairdressing
Laura Murphy Mathematics
Sandra O’Keeffe Computer Literacy & Digital Media
Martina Osborne Career Preparation
Pauline Percy  Mathematics
Emma Reynolds Personal and Interpersonal Skills
Christina Sinnott Health & Fitness
Linda Sullivan Personal Effectiveness

Mentors 
Patricia Challoner
Lauren Comerford
Melanie Crabbe
David Drury
Siobhán Gethins

Grainne Horan
Brigid Keoghan
Sean Keville
Anna Lehane
Melissa Lynch

Natalie McNulty
Karen Mertig
Caitriona Mulhall
Gina Potts
Eleanor Troy

iScoil team at the 2022 Summer Planning and Review Meeting in Acorn Centre
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Governance

Advancing its 
charitable purpose

Behaving with 
integrity

Leading 
people

Exercising 
control

Working 
effectively

Being accountable 
and transparent

iScoil is governed by a Board of Directors. The number of Directors must not exceed 10 
people at any one time. The quorum for Board meetings is more than fifty percent and the 
term of office of a Director is no more than 10 consecutive years. All Directors work in a 
voluntary capacity and do not receive any remuneration or expenses. 

Margaret Grogan took over the role of Chairperson from Peter Archer at the 2021 AGM. 
Directors John O’Riodan, Peter Archer and Sr. Joan O’Reilly retired. New Directors Sr. 
Pauline McGaley, Martyn Farrows and Michael Cullinane were appointed to the Board. 
Brian Fitzsimons continued as Company Secretary. 

All new Directors receive an induction pack with relevant organisational policies and 
governance documents and undergo comprehensive training at the beginning of their 
service. Training is delivered by the Chief Executive Officer and the Chairperson and 
covers the aims, vision and history of iScoil, core activities, governance, and Director 
responsibilities as per the guidance provided by the Charities Regulator. 

There were six board meetings with an average attendance of 79%. All board meetings had 
a quorum. Five of the six board meetings took place remotely as a result of Covid-19. A 
board pack was sent to all Directors no less than six days before each meeting took place. 
The board pack included an agenda, meeting minutes, correspondence, the Chief Executive 
Officer report, sub-committee reports, and a copy of the risk register. In May 2022, an 
annual report was submitted to the Charities Regulator. The report stated that iScoil has 
complied with all sections of the Charities Governance Code.

01 02 03

04 05 06
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Arrangements for setting the pay and remuneration are set out in the remuneration policy. 
Key considerations include the organisation’s financial outlook and The Wheel’s National 
Guide to Pay and Benefits in Community, Voluntary and Charitable Organisations. All 
decisions relating to pay and remuneration are subject to Board approval.

During the year, iScoil became a member of the Children’s Rights Alliance and continues its 
membership of The Wheel.

The following table outlines a list of Directors, board meeting attendance and sub-
committee membership:

Board members
Board meeting 

attendance 
2021/22

Sub Committee Membership

Margaret Grogan  
(Appointed Chairperson 
November 2021)

6/6 Management (including 
Remuneration and Nominations)

Peter Archer (Chairperson up 
to November 2021, retired 
7th July 2022)

3/6 Management (including 
Remuneration and Nominations)

Grace McKernan (Vice Chair) 6/6 Ethos & Values

Claire Conneely 3/6 Governance

Dympna Glendenning 6/6 Governance

Joan O’Reilly  
(retired 7th July 2022) 6/6 Governance

John Cahill 4/6 Management (including 
Remuneration and Nominations)

John O’Riordan  
(retired 7th July 2022) 5/6 Finance, Audit and Risk

Maria O’Brien 5/6 Finance, Audit and Risk

Martyn Farrows 0/1 Finance, Audit and Risk

Michael Cullinane 0/1 Referral Panel Member

Pauline McGaley 1/1 Governance
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Income
2021/22 marked the second year of an expanded partnership with the Department of Education. The total 
income from the Department was €385,000. Following funding from the What Works Initiative, €250,000 
was received under a Service Level Agreement with Tusla Education Support Service (TESS), which allowed 
iScoil to maintain and grow the partnership with School Completion Programmes. A European foundation 
donated €150,000 (€75,000 in 2021/22, and €75,000 in 2022/23) to support the development of video and 
digital teaching resources. The generous support from the Presentation Sisters continued with a donation of 
€174,000, which, under a matched fund with Rethink Ireland, was topped up with €87,000. Learning service 
income of €116,025 was received directly from youth services, residential care services, and a donation from 
Voyager IP, for the provision of student places in blended learning centres. Details of the Presentation Sisters’ 
donations and Rethink Ireland uplift is as follows: 

Year Presentation Sisters’ 
Donation Rethink Ireland Uplift Total

2019/20 €182,000 €91,000 €273,000

2020/21 €178,000 €89,000 €276,000

2021/22 €174,000 €87,000 €261,000

2022/23 €170,000 €85,000 €255,000
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Income for the 2021/22 academic year totalled €1,272,767 (within this total Rethink Ireland operates a 
matched fund with the Presentation Sisters’ donation). This level of income allowed us to work with more 
students, to pilot new initiatives and to enhance the service. Of this income €392,421 will be carried forward 
into 2022/23 for the agreed delivery of educational services, €337,421 is restricted.

Income year on year

Each year, the Board of Directors set a reserves target which states that reserves be maintained at a level 
which ensures that core activity can continue during a period of unforeseen difficulty for approximately 
six months. It takes into account risks associated with income and expenditure, planned activity level, and 
organisational commitments. The financial statements show that the fund balance at 31st August 2022 is 
€903,176. Of this, €392,421 is committed to 2022/23.

34

iScoil Company Limited by Guarantee Annual Report and Financial Statements • 31st August 2022



Expenditure
Expenditure for the 2021/22 year was €1,108,548. This was an increase of €137,645 from €970,903 the 
previous year. This increase is accounted for by the expansion of service provision. The following chart shows 
the total annual expenditure over the last four years:

Expenditure year on year
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Strategic Plan 2020-24 Progress 
Report & Plans for Future Periods
In July 2022, a mid-point review of the strategic plan took place. Directors acknowledged the progress and 
success in achieving and surpassing many of the targets. Further areas for development were identified, 
which will be addressed in the final two years of the plan. Responding to Tusla’s demand for places remains 
a key goal while ensuring the best interests of students are prioritised. The table below outlines the targets 
set out in Strategic Plan 2020-24. In the 2021/22 academic year, 248 full-time students accessed iSoil, 
exceeding these goals. The target income for 2021/22 was also surpassed.

Year 2019/20 2020/21 2021/22 2022/23 2023/24

@home places 35 50 70 80 90

@blended learning places 45 70 90 120 150

Total student places 80 120 160 200 240

Operating budget €540,000 €705,000 €870,000 €1,035,000 €1,200,000

Cost per student €6,750 €5,875 €5,437 €5,175 €5,000

Auditors
The auditors, Walsh O’Brien Harnett, (Chartered Accountants) have indicated their willingness to continue in 
office in accordance with the provisions of section 383(2) of the Companies Act 2014.

Post Balance Sheet Events
There have been no significant events affecting the company since the financial year-end.

Statement of Relevant Audit Information
In accordance with section 330 of the Companies Act 2014, so far as each of the persons who are directors 
at the time this report is approved are aware, there is no relevant audit information of which the statutory 
auditors are unaware. The directors have taken all steps that they ought to have taken to make themselves 
aware of any relevant audit information and they have established that the statutory auditors are aware of 
that information

Accounting Records
To ensure that proper books and accounting records are kept in accordance with sections 281 to 285 of 
the Companies Act 2014, the directors have employed appropriately qualified accounting personnel and 
have maintained appropriate computerised accounting systems. The books of account are located at the 
company’s office at Acorn Centre, Blackpitts, Warrenmount, Dublin 8.

The Directors’ report was approved by the Board of Directors.

Margaret Grogan Maria O’Brien 
Director Director

3 November 2022 3 November 2022
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STATEMENT OF DIRECTORS’ RESPONSIBILITIES 
FOR THE YEAR ENDED 31 AUGUST 2022

The Directors, who also act as trustees for the charitable activities of iScoil Company Limited by Guarantee, 
are responsible for preparing the Directors’ Report and the financial statements in accordance with applicable 
law and FRS 102 “The Financial Reporting Standard applicable in the UK and Republic of Ireland”.

Company Law requires the Directors to prepare financial statements for each financial year which give a true 
and fair view of the state of affairs of the company and of the income and expenditure, including the income 
and expenditure, of the charitable company for that year.

In preparing these financial statements, the Directors are required to:

 ● select suitable accounting policies and then apply them consistently;

 ● observe the methods and principles in the Statement of Recommended Practice: Accounting and 
Reporting by Charities SORP;

 ● make judgements and estimates that are reasonable and prudent;

 ● state whether applicable Accounting Standards have been followed, subject to any material departures 
disclosed and explained in the financial statements; and

 ● prepare the financial statements on the going concern basis unless it is inappropriate to presume that the 
company will continue in operation.

The Directors are responsible for keeping adequate accounting records that disclose with reasonable 
accuracy at any time the financial position of the company and enable them to ensure that the financial 
statements comply with the Companies Act 2014. They are also responsible for safeguarding the assets of 
the company and hence for taking reasonable steps for the prevention and detection of fraud and other 
irregularities.

The Statement of Directors’ Responsibilities was approved by the Board of Directors.

Margaret Grogan Maria O’Brien 
Director Director

3 November 2022 3 November 2022
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INDEPENDENT AUDITOR’S REPORT 
TO THE MEMBERS OF ISCOIL COMPANY LIMITED BY GUARANTEE

Opinion

We have audited the financial statements of iScoil Company Limited by Guarantee (the ‘company’) for the 
year ended 31 August 2022 which comprise the statement of financial activities, the balance sheet, the 
statement of cash flows and the notes to the financial statements, including significant accounting policies. 
The financial reporting framework that has been applied in their preparation is Irish Law and FRS 102 “The 
Financial Reporting Standard applicable in the UK and Republic of Ireland” and Accounting and Reporting by 
Charities: Statement of Recommended Practice applicable to charities preparing their accounts in accordance 
with FRS 102.

In our opinion, the financial statements:

 ● give a true and fair view of the state of the Charitable Company’s affairs as at 31 August 2022 and of its 
incoming resources and application of resources, for the year then ended;

 ● have been properly prepared in accordance with FRS 102 “The Financial Reporting Standard applicable in 
the UK and Republic of Ireland”, as applied in accordance with the provisions of the Companies Act 2014 
as modified by the Statement of Recommended Practice; Accounting and Reporting by Charities SORP (FRS 
102) and

 ● have been prepared in accordance with the requirements of the Companies Act 2014.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (Ireland) (ISAs (Ireland)) 
and applicable law. Our responsibilities under those standards are further described in the Auditor’s 
responsibilities for the audit of the financial statements section of our report. We are independent of 
the company in accordance with the ethical requirements that are relevant to our audit of the financial 
statements in the Ireland, including the Ethical Standard for Auditors (Ireland) issued by the Irish Auditing and 
Accounting Supervisory Authority (IAASA), and the provisions available for small entities, in the circumstances 
set out in note 3 to the financial statements, and we have fulfilled our other ethical responsibilities in 
accordance with these requirements. We believe that the audit evidence we have obtained is sufficient and 
appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the Directors’ use of the going concern basis of 
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or 
conditions that, individually or collectively, may cast significant doubt on the company’s ability to continue as 
a going concern for a period of at least twelve months from when the financial statements are authorised for 
issue.

Our responsibilities and the responsibilities of the Directors with respect to going concern are described in 
the relevant sections of this report.
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INDEPENDENT AUDITOR’S REPORT (CONTINUED) 
TO THE MEMBERS OF ISCOIL COMPANY LIMITED BY GUARANTEE

Other information

The other information comprises the information included in the annual report other than the financial 
statements and our auditor’s report thereon. The Directors are responsible for the other information 
contained within the annual report. Our opinion on the financial statements does not cover the other 
information and we do not express any form of assurance conclusion thereon. Our responsibility is to read 
the other information and, in doing so, consider whether the other information is materially inconsistent 
with the financial statements or our knowledge obtained in the course of the audit, or otherwise appears 
to be materially misstated. If we identify such material inconsistencies or apparent material misstatements, 
we are required to determine whether this gives rise to a material misstatement in the financial statements 
themselves. If, based on the work we have performed, we conclude that there is a material misstatement of 
this other information, we are required to report that fact.

We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2014

Based solely on the work undertaken in the course of the audit, we report that:

In our opinion, the information given in the Directors’ Annual Report for the financial year for which the 
financial statements are prepared is consistent with the financial statements; and the Directors’ Annual 
Report has been prepared in accordance with the Companies Act 2014. We have obtained all the information 
and explanations which we consider necessary for our audit. In our opinion the accounting records of the 
charity were sufficient to permit the financial statements to be readily and properly audited. The financial 
statements are in agreement with the accounting records.

Matters on which we are required to report by exception

Based on the knowledge and understanding of the company and its environment obtained in the course of 
the audit, we have not identified any material misstatements in the Directors’ Annual Report. The Companies 
Act 2014 requires us to report to you if, in our opinion, the disclosure of Directors’ remuneration and 
transactions required by sections 305 to 312 of the Act are not made. We have nothing to report on in this 
regard.

Responsibilities of Directors

As explained more fully in the statement of Directors’ responsibilities, the Directors are responsible for the 
preparation of the financial statements and for being satisfied that they give a true and fair view, and for such 
internal control as the Directors determine is necessary to enable the preparation of financial statements that 
are free from material misstatement, whether due to fraud or error. In preparing the financial statements, 
the Directors are responsible for assessing the company’s ability to continue as a going concern, disclosing, 
as applicable, matters related to going concern and using the going concern basis of accounting unless 
the Directors either intend to liquidate the charitable company or to cease operations, or have no realistic 
alternative but to do so.
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INDEPENDENT AUDITOR’S REPORT (CONTINUED) 
TO THE MEMBERS OF ISCOIL COMPANY LIMITED BY GUARANTEE

Auditor’s responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are 
free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes 
our opinion. Reasonable assurance is a high level of assurance but is not a guarantee that an audit conducted 
in accordance with ISAs (Ireland) will always detect a material misstatement when it exists. Misstatements 
can arise from fraud or error and are considered material if, individually or in the aggregate, they could 
reasonably be expected to influence the economic decisions of users taken on the basis of these financial 
statements.

A further description of our responsibilities is available on the IAASA’s website at: <www.iaasa.ie/getmedia/ 
b2389013-1cf6-458b-9b8f-a98202dc9c3a/Description of auditors responsibilities for audit.pdf.> . This 
description forms part of our auditor’s report.

The purpose of our audit work and to whom we owe our responsibilities

Our report is made solely to the company’s members, as a body, in accordance with Section 391 of the 
Companies Act 2014. Our audit work has been undertaken so that we might state to the company’s members 
those matters we are required to state to them in an Auditor’s Report and for no other purpose. To the fullest 
extent permitted by law, we do not accept or assume any responsibility to anyone other than the company 
and the company’s members, as a body, for our audit work, for this report, or for the opinions we have 
formed.

Ronan O’Brien 
for and on behalf of Walsh O’Brien Harnett 
Chartered Accountants and Statutory Audit Firm 
104 Lower Baggot Street 
Dublin 2 
D02 Y940 
Ireland

Date: 3 November 2022
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STATEMENT OF FINANCIAL ACTIVITIES 
INCLUDING INCOME AND EXPENDITURE ACCOUNT 
FOR THE YEAR ENDED 31 AUGUST 2022

Notes

Unrestricted 
funds 
2022 

€

Restricted 
funds 
2022 

€

Total 
2022 

€

Unrestricted 
funds 
2021 

€

Restricted 
funds 
2021 

€

Total 
2021 

€

Income from:

Donations and legacies 4 174,000 - 174,000 178,000 - 178,000

Charitable activities 5 512,767 586,000 1,098,767 981,720 267,000 1,248,720

Total Income 686,767 586,000 1,272,767 1,159,720 267,000 1,426,720

Expenditure on:

Charitable activities 6 775,789 332,759 1,108,548 697,935 272,968 970,903

Net (expenditure)/income 
for the year (89,022) 253,241 164,219 461,785 (5,968) 455,817

Fund balances at 1 
September 2021 654,777 84,180 738,957 192,992 90,148 283,140

Fund balances at 31 
August 2022 565,755 337,421 903,176 654,777 84,180 738,957

The statement of financial activities includes all gains and losses recognised in the year.

All income and expenditure derive from continuing activities.

The statement of financial activities also complies with the requirements for an income and expenditure 
account under the Companies Act 2014.

The financial statements were approved by the Directors on 3 November 2022

Margaret Grogan Maria O’Brien 
Director Director
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BALANCE SHEET 
AS AT 31 AUGUST 2022

2022 2021

Notes € € € €

Fixed assets

Tangible assets 11 - -

Current assets

Cash at bank and in hand 919,612 752,245

Creditors: amounts falling due within one year 12 (16,436) (13,288)

Net current assets 903,176 738,957

Funds

Restricted funds 14 337,421 84,180

Unrestricted funds 15 565,755 654,777

903,176 738,957

The financial statements have been prepared in accordance with the provisions applicable to companies 
subject to the small companies’ regime and in accordance with FRS 102 “The Financial Reporting Standard 
applicable in the UK and Republic of Ireland”.

The financial statements were approved by the Directors on 3 November 2022

Margaret Grogan Maria O’Brien 
Director Director
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STATEMENT OF CASH FLOWS 
FOR THE YEAR ENDED 31 AUGUST 2022

2022 2021

Notes € € € €

Cash flows from operating activities 
Cash generated from operations 18 167,367 453,542

Net cash used in investing activities - -

Net cash used in financing activities - -

Net increase in cash and cash equivalents 167,367 453,542

Cash and cash equivalents at beginning of year 752,245 298,703

Cash and cash equivalents at end of year 919,612 752,245
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NOTES TO THE FINANCIAL STATEMENTS 
FOR THE YEAR ENDED 31 AUGUST 2022

1 Charity information

iScoil Company Limited by Guarantee is a company limited by guarantee incorporated in Ireland. The 
nature of the company’s operations and its principal activities are set out in the Directors’ Report. The 
registered office is Acorn Centre, Blackpitts, Dublin 8.

2 Accounting policies

2.1 Accounting convention

The financial statements have been prepared on the going concern basis and in accordance with the 
historical cost convention except for certain properties and financial instruments that are measured 
at revalued amounts or at fair value, as explained in the accounting policies below. Historical cost 
is generally based on the fair value of the consideration given in exchange for assets. The financial 
reporting framework that has been applied in their preparation is the Companies Act 2014 and FRS 102 
“The Financial Reporting Standard applicable in the UK and Republic of Ireland”, issued by the Financial 
Reporting Council.

The company qualifies as a small company as defined by section 280A of the Companies Act 2014 in 
respect of the financial year, as has applied the rules of the ‘Small Companies Regime’ in accordance 
with section 280C of the Companies Act 2014.

The financial statements are prepared in euro, which is the functional currency of the company. 
Monetary amounts in these financial statements are rounded to the nearest €.

2.2 Going concern

At the time of approving the financial statements, the Directors have a reasonable expectation that 
the company has adequate resources to continue in operational existence for a period of at least 12 
months from the date of approval. Thus the Directors continue to adopt the going concern basis of 
accounting in preparing the financial statements.

2.3 Charitable funds

Unrestricted funds are available for use at the discretion of the Directors in furtherance of their 
charitable objectives.

Restricted funds are subject to specific conditions by donors as to how they may be used. The purposes 
and uses of the restricted funds are set out in the notes to the financial statements.
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NOTES TO THE FINANCIAL STATEMENTS 
FOR THE YEAR ENDED 31 AUGUST 2022

2.4 Income

Income is recognised when the company is legally entitled to it after any performance conditions have 
been met, the amounts can be measured reliably, and it is probable that income will be received.

Grant income is recognised when the company has entitlement to the funds, any performance 
conditions have been met, it is probable that the income will be received and the amount can be 
reliably measured.

Grants received, where performance conditions are unfulfilled at the balance sheet date, are deferred 
and recognised in the period in which the conditions are satisfied.

2.5 Expenditure

Expenditure is included in the Statement of Financial Activities when incurred and includes any 
attributable value added tax which cannot be recovered.

Expenditure comprises of the following:

a) Charitable activities expenditure comprises expenditure on the company’s primary charitable 
purposes.

b) Support costs are those that assist the work of the company but do not directly represent charitable 
activities. They are incurred directly in support of expenditure on the objects of the company.

c) Governance costs comprise the costs directly attributable to the organisational procedures and the 
necessary legal procedures for compliance with statutory requirements.

2.6 Tangible fixed assets

Tangible fixed assets are initially measured at cost and subsequently measured at cost or valuation, net 
of depreciation and any impairment losses.

Depreciation is recognised so as to write off the cost or valuation of assets less their residual values 
over their useful lives on the following bases:

Fixtures and Fittings   20% Straight Line

Computer Equipment   33.33% Straight Line

Any gain or loss arising on the disposal of an asset is determined as the difference between the sale 
proceeds and the carrying value of the asset, and is recognised in net income/(expenditure) for the 
year.
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2.7 Cash and cash equivalents

Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term 
liquid investments with original maturities of three months or less, and bank overdrafts. Bank 
overdrafts are shown within borrowings in current liabilities.

Basic financial assets

Basic financial assets, which include debtors and cash and bank balances, are initially measured at 
transaction price including transaction costs and are subsequently carried at amortised cost using 
the effective interest method unless the arrangement constitutes a financing transaction, where the 
transaction is measured at the present value of the future receipts discounted at a market rate of 
interest. Financial assets classified as receivable within one year are not amortised.

Basic financial liabilities

Basic financial liabilities, including creditors and bank loans are initially recognised at transaction price 
unless the arrangement constitutes a financing transaction, where the debt instrument is measured 
at the present value of the future payments discounted at a market rate of interest. Financial liabilities 
classified as payable within one year are not amortised.

Debt instruments are subsequently carried at amortised cost, using the effective interest rate method.

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary 
course of operations from suppliers. Amounts payable are classified as current liabilities if payment 
is due within one year or less. If not, they are presented as non-current liabilities. Trade creditors 
are recognised initially at transaction price and subsequently measured at amortised cost using the 
effective interest method.

Derecognition of financial liabilities

Financial liabilities are derecognised when the company’s contractual obligations expire or are 
discharged or cancelled.

2.8 Taxation

There is no charge to taxation as iScoil Company Limited by Guarantee has been granted charitable 
exemption by Revenue Commissioners in Ireland. Their CHY number is 20418.

2.9 Pensions

The company operates a defined contribution pension scheme for employees. The assets of the 
scheme are held separately from those of the company. Annual contributions payable to the company’s 
pension scheme are charged to the Statement of Financial Activities in the period to which they relate.
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3 Provisions Available for Audits of Small Entities

In common with many other businesses of our size and nature, we use our auditors to prepare and 
submit tax returns to the Revenue and to assist with the preparation of the financial statements.

4 Donations and legacies

Unrestricted funds 2022 
€

Unrestricted funds 2021 
€

Presentation Sisters Ireland 174,000 178,000

5 Charitable activities

Education services 2022 
€

Education services 2021 
€

Grant income 1,097,175 1,246,900

Other income 1,592 1,820

1,098,767 1,248,720

Analysis by fund

Unrestricted funds 512,767 981,720

Restricted funds 586,000 267,000

1,098,767 1,248,720

Grant income

Department of Education 385,000 395,000

Rethink Ireland 261,000 267,000

Tusla Education Support Service 250,000 250,000

Learning Services 116,025 71,900

Private Foundation 75,000 -

HSE Covid Grant 10,150 -

DCYA What Works Initiative - 203,000

Tusla CYPSC - 60,000

1,097,175 1,246,900
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6 Charitable activities

Education services 2022 
€

Education services 2021 
€

Staff costs 745,271 615,876

Other Direct Costs 265,590 276,744

1,010,861 892,620

Share of support costs (see note 8) 57,587 48,134

Share of governance costs (see note 8) 40,100 30,149

1,108,548 970,903

Analysis by fund

Unrestricted funds 775,789 697,935

Restricted funds 332,759 272,968

1,108,548 970,903

7 Description of charitable activities

Education services
iScoil’s main object is to provide a complementary path to education, training and employment by 
facilitating young people primarily to re-engage in learning; and to facilitate other development 
initiatives that promote inclusion and sustainable living as enshrined in the vision, mission and values 
statement of iScoil.

8 Support and governance costs

Support 
costs 

€

Governance 
costs 

€

 
2022 

€

Support 
costs 

€

Governance 
costs 

€

 
2021 

€

Staff costs 57,587 26,837 84,424 48,134 24,236 72,370

Audit fees - 7,333 7,333 - 5,913 5,913

Legal and professional - 5,930 5,930 - - -

57,587 40,100 97,687 48,134 30,149 78,283

Analysed between Charitable 
activities 57,587 40,100 97,687 48,134 30,149 78,283

Governance costs includes payments to the auditors of €7,333 (2021- €5,913) for audit and advisory fees.
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9 Directors

None of the Directors (or any persons connected with them) received any remuneration or benefits 
from the company during the year.

10 Employees

The number of persons employed during the year was as follows

2022 Number 2021 Number

Central Team 8 6

Tutors 16 11

Mentors 15 9

Total 39 26

Employment costs
2022 

€
2021 

€

Wages and salaries 726,287 593,216

Social security costs 75,295 73,232

Other pension costs 28,113 21,798

829,695 688,246

The number of employees whose annual remuneration (exclusive of PRSI) exceeded €70,000 or more 
were:

2022 Number 2021 Number

€70,000 to €79,999 1 1
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11 Tangible fixed assets

Fixtures and Fittings 
€

Computer Equipment 
€

Total 
€

Cost

At 1 September 2021 3,922 16,236 20,158

At 31 August 2022 3,922 16,236 20,158

Depreciation

At 1 September 2021 3,922 16,236 20,158

At 31 August 2022 3,922 16,236 20,158

Carrying amount

At 31 August 2022 - - -

At 31 August 2021 - - -

12 Creditors: amounts falling due within one year

2022 
€

2021 
€

Other taxation and social security 10,904 8,573

Accruals and deferred income 5,532 4,715

16,436 13,288

13 Capital Commitments

The company had no material capital commitments at the financial year-ended 31 August 2022.

52

iScoil Company Limited by Guarantee Annual Report and Financial Statements • 31st August 2022



NOTES TO THE FINANCIAL STATEMENTS 
FOR THE YEAR ENDED 31 AUGUST 2022

14 Restricted funds

Movement in funds

Balance at 
1 September 

2021
Income 

€
Expenditure 

€

Balance at 
31 August 

2022

Restricted Fund 84,180 586,000 (332,759) 337,421

15 Unrestricted funds

Movement in funds

Balance at 
1 September 

2021
Income 

€
Expenditure 

€

Balance at 
31 August 

2022

Unrestricted Fund 654,777 686,767 (775,789) 565,755

16 Status

The liability of the members is limited.

Every member of the company undertakes to contribute to the assets of the company in the event of 
its being wound up while they are members or within one year thereafter for the payment of the debts 
and liabilities of the company contracted before they ceased to be members and the costs, charges 
and expenses of winding up and for the adjustment of the rights of the contributors among themselves 
such amounts as may be required, not exceeding €1.

17 Events after the reporting date

There have been no significant events affecting the Company since the financial year-end.
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18 Cash generated from operations

2022 
€

2021 
€

Surplus for the year 164,219 455,817

Movements in working capital:  
Increase/(decrease) in creditors 3,148 (2,275)

Cash generated from operations 167,367 453,542

19 Approval of Financial Statements

The financial statements were approved and authorised for issue by the Directors on 3 November 2022.
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